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Reopening Planning for 2020-2021: 
Instructional Program Update 

         Planning Process (p.2-4) 

         I.   Remote Learning Plan (p.5-8) 
         II.  Hybrid Learning Plan (p.9-10) 
         III. Full Return Plan (p.11)   
         IV.  Other Options for Families(p.12) 



 TRANSITION LEADERSHIP 

 HEALTH  & SAFETY 

 INSTRUCTIONAL PROGRAM 

 FACILITIES/OPERATIONAL LOGISTICS 

 SCHOOL OPERATIONS & ATHLETICS 

 TECHNOLOGY 

 COMMUNICATTION / OUTREACH  

Transition Teams  

Transition Planning Process  
PLANNING PROCESS 

District Launches Transition Teams May 2020  

We are grateful for parent/guardian, staff, and community support as the 

pandemic emergency spread across the country while states, counties 

and schools struggled to adapt to new ways of teaching and learning. As a 

District, we worked continuously to respond to changing guidance and 

emerging community needs to improve our remote learning practic-

es.  We learned more each day and, since that time, have designed im-

proved experiences that apply lessons learned about high quality remote 

instructional practices and, importantly, from the feedback of families, 

teachers and students. The teams and subgroups listed at the left all con-

tributed to our reopening objectives. We anticipate evolving guidance, 

changing plans, and emergency circumstances that necessitate flexibility 

in our thinking as we continue to refine the instructional components that 

will support an effective reopening.   

The purpose of this update is to share details of the Instructional Team’s 

work and proposals including the Full Return Plan, Hybrid Learning Plan, 

and Remote Learning Plan for LMSD schools as well as two virtual alter-

natives for families interested in opting out of onsite instructional oppor-

tunities this year.   

Lessons Learned from the Spring 2020 Red Phase  

• Communication remains critical and will be streamlined.  

• Common platforms will be in place in all phases.  

• Synchronous instruction will increase.  

• Student participation will be required.  

• Regular coordinated building schedules will be structured for all 

phases.  

• Daily student schedules will be in place in all phases.  

• Opportunities for student collaboration will be included in all 

phases.  

• Assessment, grading, and student feedback will be routinized in 

all phases.  

• Technology access will  be addressed in all phases.  

Instructional Team Subgroups 

 TEACHER EXPECTATIONS 

 ESSENTIALIZING LEARNING 

 PROFESSIONAL LEARNING 

 ORIENTATION 

 SCHEDULING 

 GRADING/REPORTING 

 BUILDING RELATIONSHIPS  

• Summer Support Planning • 

To address concerns about potential 

academic impact of the spring emer-

gency closure, the District planned for 

extended summer program offerings. 

RAM (formerly SPIES) was offered free 

to all students, and a new K-12 pro-

gram was developed and  offered at no 

cost to families. Over 1,000 students 

enrolled in the new K-12 program run-

ning in July and August. Both programs 

have allowed piloting of live synchro-

nous instruction and integration of 

more effective strategies for fall. 
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JUNE 2020 PROFESSIONAL DEVELOP-

MENT TO IMPROVE INSTRUCTIONAL 

 
PLANNING PROCESS (Cont’d)  

• Alignment of Teacher Expectations  

• Targeted Professional Learning 

We have learned that communication is the most important, yet chal-
lenging, aspect of remote instruction. We will maintain consistent expec-
tations for communication to students and families with the goal of 
streamlining communication and alleviating stress. The purpose of the 
Teacher Expectations subcommittee is to identify and communicate a 
common and consistent set of expectations within grade level bands for 
all teachers (K-2, Gr. 3-5, Gr. 6-8, and Gr. 9-12). The expectations will in-
clude:  
 ALIGNED COMMUNICATION STRATEGIES 

 ALIGNED USE OF LEARNING MANAGEMENT SYSTEMS (Blackboard 6-12 and 

Google Classroom K-5)  

 ALIGNED PLC COLLABORATION, UNITY AND USE OF INSTRUCTIONAL TECH-

NOLOGY AND CONTINUOUS LEARNING  

 ARTICULATED RESEARCH-BASED BEST PRACTICES FOR TEACHING IN A 

BLENDED LEARNING ENVIRONMENT 

 

Teachers engaged in continuous learning throughout the spring, and the 

year culminated with a cadre of experts who provided synchronous and 

asynchronous training to teachers. Asynchronous training is available to 

teachers throughout the summer, and teams can engage in professional 

collaborations to apply and continue learning. The District has devel-

oped breadth and depth in professional learning available to teachers. 

Engaging in a continuous improvement model requires commitment to 

robust  ongoing professional learning for teachers.  

The Professional Learning Team has worked to organize professional 

learning resources to prepare all teachers to effectively design and  im-

plement world class learning experiences in a blended learning environ-

ment. Additionally, the team is designing opportunities for synchronous 

and asynchronous professional learning to prepare all teachers to effec-

tively design and implement world class learning experiences in a blend-

ed learning environment.  



                       
                                                                                                                                                  4   

Family Orientation/Information Resources : 

Coming Soon:  

• Handbook with family-friendly outlines 

to the District’s plan for school in re-

mote, hybrid, and fully open phases and 

how families/students can prepare to 

transition among these phases.  

• Recorded orientation materials by 

phase to assist families with smooth 

transitions.   

• Resources to equip families with “quick 

access” information to assist them with 

navigating the schooling experience in 

each phase; troubleshooting problems 

common to each phase. 

• Library of “Self Help” videos from which 

families can learn to navigate key re-

sources, such as Google Classroom, See-

Saw, Blackboard, etc.  

 

• Grading/Reporting  

The Grading/Reporting team is developing an effective grading and re-
porting plan that accounts for face-to-face, blended, or virtual learning 
that is efficient in communicating student growth and achievement 
while being easily understood by all stakeholders. The team is working 
to restore the greatest degree of normalcy to grading and reporting 
practices. This will include return of regular student feedback and as-
sessments as part of practice.  

 

• Building Relationships 

The purpose of the Building Relationships Subgroup is to focus on so-
cial-emotional learning and ensure strong community and relationship
-building no matter the instructional approach. Focus areas include:  
Trust, Rapport, Building Community, Empathy, Respect, Communica-
tion, Voice, Resilience, Trauma Informed Practices. Relationship focus 
areas include: Student/Student, Student/Staff, Staff/Staff, School/
Parent, School/Community. 

Focused Structures for Relationship Building By Level 

Elementary  Second Step, Responsive Class-
room, Habits of Mind, Restorative 
Practices, SEL, Cultural Proficiency 
Teams 

Morning Meeting 

Middle School  Habits of Mind, Restorative Prac-

tice, SEL, Forum (WV)/Rally (BC), 

Cultural Proficiency Teams 

Morning Announcements, LEARN, 

Proactive Circles 

High School  Habits of Mind, Restorative Prac-

tice, SEL, Themes (Cultural Compe-

tence, No Place for Hate, Race, 

etc.)    

Harriton/LM Broadcast, Advisory, Pro-
active Circles  

• Essentializing Instruction  

The Essentializing Subcommittee is charged with determining essentials 
of lesson design for effective integration of technology to maximize 
learning in face-to-face or remote learning environments. This work in-
cludes formalizing and clarifying essential skills by grade and subject and 
course. The District has a robust and well-articulated curriculum aligned 
with standards. As teachers translate this curriculum into remote learn-
ing formats, the work of this committee is to provide resources that help 
teachers make aligned decisions about critical skills for focus as well as 
thoughtful decisions about the best way to teach essential skills in re-
mote formats.  

Multi-tiered Support: Social-emotional and mental health support will be 
tailored, with certain supports available to all students, and increasing sup-
ports available according to needs. 

• Scheduling Team Work • 

Tasks included designing a hybrid plan, 

developing cohorting strategies, evalu-

ating best practices and applying safety 

guidelines to decisions for final sched-

ules. This work will continue throughout 

August.  

PLANNING PROCESS (Cont’d) 
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I.  REMOTE LEARNING DESIGN 
The District has developed instructional designs for fully remote learn-

ing, hybrid learning, or a full return to school. If at any time during the 

school year, a fully remote approach is used, it will include improved 

opportunities for students to engage in synchronous experiences 

throughout the day. Synchronous sessions will be scheduled by grade/

subject.  There will be some adaptations for recommendations for 

screen/seat time for young children. Also under consideration is whether 

we may employ only one design or a combination of designs at any given 

time for different segments of our population.    • ACCOUNTABILITY •  

Remote learning phases will include 

methods for daily attendance and clear 

expectations for work submission and 

participation. The District standards-

aligned curriculum will be in place, with 

alignment in teacher expectations for 

communication, essential instruction, and 

assessment.  

                   • EQUITY • 

The District remains committed to equita-

ble access to learning. Overcoming spring 

obstacles to synchronous learning in-

cludes allocating funds to provide individ-

ual student devices . This ensures access 

across models for full return, hybrid or 

remote options. Increased access to stu-

dent devices will help better allow live 

instruction and synchronous engage-

ment. 

 
REMOTE LEARNING:  DESIGNING FOR ENGAGEMENT 

Remote learning will include opportunities for students to engage in syn-

chronous opportunities throughout the day. Principals are developing 

coordinated building schedules that will include all core curriculum con-

tent areas, including special areas. Synchronous time will be scheduled by 

grade/subject. Teams are designing approaches that approximate the 

actual classroom flow of instruction experienced during the typical school 

day/period. This will engage students through the school day while allow-

ing alignment with screen/seat time recommendations for young chil-

dren. We hope to restore student-centered best practices in typical class-

rooms which involve an ebb and flow of synchronous and asynchronous 

instruction through a balance of independent work and small group work. 

Increased accountability for participation and feedback will support im-

proved engagement. To better visualize these structures, sample student 

schedules follow.  
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• EXTENDED REMOTE OPTIONS • 

The plan at the right includes the ap-

proach for the District movement 

from one phase to another. Some 

families interested in long-term 

online learning regardless of the risk 

phase should see the virtual learning 

options on p. 12. 
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REMOTE LEARNING DESIGN: Sample Elementary Schedule 
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The sample shows a 
range of estimated 
minutes per subject that 
will vary by grade level.  
This is a sample of what a 
possible student day 
COULD look like; actual 
times for each subject 
will vary by building and 
grade.  
 
Scheduling goals: 

• Return to normalcy to 
the greatest degree pos-
sible. 

 
• Maintain consistent  

times through the week 
to promote regular stu-
dent routines and devel-
op greater student inde-
pendence. 

 
• Restore best practices 

that engage students 
synchronously through-
out the day with a blend 
of whole and small group 
instruction, supported 
independence, and col-
laboration.  

 
• Restore use of synchro-

nous and asynchronous 
practices used in a typical 
school day to engage stu-
dents and individualize 
learning. 

 

Grade 1-5 Elementary Remote Learning Sample Schedule 
Sample block of time for 

building/teacher schedule 
in traditional face to face 

schedule 

  

Remote Learning Model Plan 

Estimated range 
of live/

synchronous 
student minutes 

9:00-

9:30 

  

Morning 

Meeting 

Students log in for synchronous live Morning 

Meeting 

20-30 

9:30-

10:45 

English Lan-

guage Arts 

Students log in for synchronous instruction of varied 

length and move through follow-up synchronous/

asynchronous experiences that range from inde-

pendent practice, partner/group collaborations, 

small group instruction or guided reading. Assign-

ments will include accountability for demonstrating 

learning or practice. 

  

30-45 

10:45-

11:00 

Movement 

Break/ Brain 

Break 

Varies (teachers may incorporate breaks through-

out instruction) 

  

11:00-

12:00 

  

  

Math 

Students log in for synchronous instruction of varied 

length and move through follow-up synchronous/

asynchronous experiences that range from inde-

pendent practice, partner/group collaborations, 

small group instruction or guided math. Assign-

ments will include accountability for demonstrating 

learning, practice or collaboration outcomes. 

  

  

30 

12:00-

1:00 

Lunch/Break     

  

1:00-

1:40 

  

Social Studies/ 

Science  

(cycle) 

Students log in for synchronous instruction of varied 

length and move through range of follow-up syn-

chronous experiences that range from independent 

practice, partner/group collaborations, or small 

group instruction. Assignments will include account-

ability for demonstrating learning or practice. 

  

  

30-40 

1:40-

2:10 

WIN  Select students log in for enrichment, intervention, 

or extra practice. 

  

0-30 

2:10-

2:25 

Movement 

Break/ Brain 

Break 

Varies (teachers may incorporate breaks through-

out instruction) 

  

2:25-

3:25 

Special Areas Students log in for synchronous instruction of varied 

length and move through follow-up synchronous 

experiences that range from independent practice, 

partner/group collaborations to small groups. As-

signments will include accountability for demon-

strating learning or practice. 

30-60 
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Kindergarten Sample Schedule 

Distance learning for our youngest learn-

ers is still in development as we explore 

the best way to offer hybrid options. More 

information on Kindergarten Hybrid plans 

will follow.  

 

One scheduling goal has been to restore the greatest degree of normalcy 

possible to offer our full curriculum to students. The schedule below is a 

sample kindergarten day based on a typical schedule in a regular year. In 

remote learning, teachers will use the building kindergarten schedule to 

design lessons for students. Students will log in for synchronous direct in-

struction of varied length and move through a range of follow-up synchro-

nous/asynchronous experiences that range from independent practice, 

small group instruction, or guided practice. Students will have approxi-

mately 70-120 synchronous minutes daily (depending on small group rota-

tion). Below is an example of a student schedule; master schedules may 

vary by building. 

 
Resources will be provided for parents and caregivers to help build stu-

dent independence with accessing learning.  

In remote learning,  students will still follow a daily schedule with live syn-

chronous instruction and opportunities for asynchronous practice and en-

gagement through the day. Below is a sample Kindergarten day.  The re-

mote schedule approximates what is offered to grades 1-5 , but is com-

pressed to reflect a half day schedule and developmental differences. 

Times may vary at the start of the year as children develop and build stam-

ina with new routines.  

KINDERGARTEN REMOTE LEARNING  
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MIDDLE/HIGH SCHOOL REMOTE 

LEARNING DESIGN:   

SAMPLE SCHEDULES 

                        8 
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II.  HYBRID LEARNING DESIGN  

• Includes a mix of in-person, remote 

synchronous and remote asynchro-

nous  

• Allows in-person days to better align 

with distancing requirements to re-

duce risk  

• Allows two days in a row with face-to 

-face synchronous experiences to 

maintain continuity, connection, and 

social-emotional benefits. Two days 

are fully asynchronous. Wednesday is 

a mix of synchronous/asynchronous 

experiences.  
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Key Features of the Hybrid Model 

Special Education 

• Reduces student attendance by half to achieve greater distancing. 

• Half of students will attend on Monday-Tuesday (Cohort A). 

• Half of students will attend on Thursday Friday (Cohort B). 

• Wednesday will be a remote learning and deep cleaning day. 

• Students will be in the same cohorts as siblings.  

• “Family cohorting” will keep families on similar schedules.  

• A hybrid model is also called blended learning—provides a mix of face

- to–face, synchronous, and asynchronous learning. 

Impact on Instruction 

• Face-to-face instruction will still look different with safety and dis-

tancing protocols in place.  

• Transitions and schedules may still need modification to de-densify 

halls and allow adequate transitions.  

• Whenever possible, transitions will be limited. For example, at the 

elementary school, special area teachers in art, music, FLES, and li-

brary will push in to homerooms and specials will be on a 12 day cy-

cle to limit number of students in contact with staff at any one time.  

In the hybrid plan, there may be some students who would need addi-

tional support and face to face instruction. According to individualized 

needs, there may be some students coming in 4 out of 5 days for in-

struction during hybrid. That additional support would be in the special 

education classroom. 

HYBRID MODEL 

Design and Development 

Also under consideration is whether 

we may employ only one design 

(hybrid, remote, full return) or a com-

bination of designs at any given time 

for different segments of our popula-

tion. 
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HYBRID DESIGN:  

Sample Schedules 
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Elementary Hybrid Schedule Proposal 

M/T W Th/F 

Regular schedule for Cohort A 
  
Morning Meeting for all 
  
Cohort B engages asynchronously 
  

Morning Meeting 
  
Small groups by invitation 
  
Primary subject area synchronous instruction: 
Synchronous focus on literacy & math 
  
PLC Planning, Staff Meetings, IEP, 504, GIEP 
Meetings, Teacher Planning 

Regular schedule for Cohort B 
  
Morning Meeting for all 
  
Cohort A engages asynchronously 
  

Middle School Hybrid Planning 

  M T W Th F 

School 
day 

Run bell schedule for Cohort A with 
modifications for transitions/
distancing. 
  
Cohort B engages asynchronously with 
recommended schedule for day. 
May include range of opportunities for 
synchronous student engagement 
(Example: peer collaborations through 
varied digital tools). 

May include synchronous Advisory 
Period to bring students together. 
  
Office hours for student support. 
  
May include range of opportunities 
for synchronous student engagement 
(Example: peer collaborations 
through varied digital tools). 

Run bell schedule for Cohort B with modifi-
cations for transitions/distancing. 
  
Cohort A engages asynchronously 
with recommended schedule for day 
May include range of opportunities for 
synchronous student engagement 
(Example: peer collaborations through var-
ied digital tools). 

PLC collaboration 

Teacher Planning 

IEP/GIEP/504 Meetings 

High School Hybrid Planning 

  M T W Th F 

School 
day 

Run bell schedule [pending 6 period or 
8 period]  for Cohort A with modifica-
tions for transitions/distancing. 
  
 
Cohort B engages synchronously/ asyn-
chronously with recommended sched-
ule for the day. May include range of 
opportunities for synchronous student 
engagement including a variety of 
streaming options or other formats 
(Example: peer collaborations through 
varied digital tools).  

May include synchronous Advisory 
Period to bring students together. 
  
Office hours for student support. 
  
May include range of opportunities 
for synchronous student engagement 
(Example: peer collaborations 
through varied digital tools). 

Run bell schedule [pending 6 period or 8 
period]  for Cohort B with modifications for 
transitions/distancing. 
  
 

Cohort A engages synchronously/ asyn-
chronously with recommended schedule 
for the day. May include range of opportu-
nities for synchronous student engagement 
including a variety of streaming options or 
other formats (Example: peer collabora-
tions through varied digital tools).  

 

PLC collaboration 

Teacher Planning 

IEP/GIEP/504 Meetings 
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III.  FULL RETURN TO SCHOOL 

See the District’s COVID Updates here  

https://www.lmsd.org/departments/health/coronavirus-response  

 
 

• Face-to-face instruction will look different with safety 

and distancing protocols in place.  

• Transitions and schedules may still need modification 

to de-densify halls and allow adequate transitions.  

• Whenever possible, transitions will be limited. For 

example, at the elementary school, special area 

teachers in art, music, FLES, and library will push in to 

homerooms and specials will be on a 12 day cycle to 

limit number of students in contact with staff at any 

one time.  

• In-person instruction has special concerns in some 

special areas. For example, there are unique chal-

lenges in maintaining studio experiences for students 

in art and continuing vocal and instrumental pro-

grams in school. We are exploring innovative studio 

options. Additionally, the District is planning to pro-

vide enhanced digital music curriculum resources 

that maintain individual skill development. Some of 

these tools allow virtual practice rooms and individu-

alized assignments and feedback. These resources 

will ensure students continue to experience a wide 

range of growth opportunities in our music program. 

• Furniture is being removed from classrooms to sup-

port distancing and safety requirements. This impacts 

student movement during instruction. Movement 

breaks are being explored.  

• New 1:1 devices for students will allow integration of 

technology to increase student engagement and op-

portunities for collaboration. This also familiarizes 

students with digital devices and tools that may be in 

place in hybrid or remote learning.  

• Even during a full return, students will already have a 

Cohort A-B designation within the schedule to ensure 

smooth transition from a full return to a hybrid     

model.  

Health/Safety Guidance 
This update focuses on the Instructional Program. All dis-

trict programs and systems are being adjusted in light of 

evolving  health and safety guidelines. For more infor-

mation on District health plans, see the District website at 

www.lmsd.org.  
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Full Time Online Learning Options  

IV. LONG-TERM REMOTE CHOICES FOR FAMILIES  

At this time, the District is working on two options for fully remote learn-

ing. 

The LMSD Virtual Academy is a K-12 option, which we are offering 

in conjunction with the Montgomery County Intermediate Unit’s MVP 

program. You can find detailed  information about this option and a reg-

istration link on the District website. This option if almost fully asynchro-

nous (students work on their own timetable) and uses the MVP curricu-

lum and instructors, though some support from LMSD educators will be 

available. 

 

The District is also working on plans for LMSD@Home.  Classes will be 

taught by LMSD educators and will focus on covering LMSD’s core curric-

ular areas. This five-day-a-week model will combine synchronous and 

asynchronous instruction throughout the day, with the hours of each 

type of instruction varying according to grade level and course. 

 

Families will be given an opportunity to indicate their preference to stay 

in LMSD@Home for the entire 2020-2021 school year, should buildings 

reopen; however, LMSD@Home students may be reassigned to a LMSD 

educators to continue their at-home instruction to ensure balanced class 

sizes in the schools. 

Who are these long-term options 

for? Our desire is to reopen with stu-

dents back in school. Until that can 

happens safely, there may be differ-

ent approaches in place that include 

the plans detailed in previous pages. 

Some families are not comfortable 

sending their child in for any face-to-

face experiences. For families who 

prefer a long-term remote option for 

an extended period of time, like a 

semester, or full year, these long-

term remote options may be prefer-

able.  

 

What’s the difference? The biggest 

difference is that LMVA is primarily 

asynchronous remote learning 

through MCIU (with the exception of 

special education and gifted ser-

vices), while LMSD@Home includes 

synchronous and asynchronous in-

struction with LMSD educators. The 

K-8 program will focus on essential 

learning goals within LMSD’s core 

curriculum areas. The high school 

program will follow student’s daily 

schedule, through virtual experienc-

es, both synchronous and asynchro-

nous.  

  LMSD@Home 

https://www.lmsd.org/academics/lmva
https://www.lmsd.org/academics/lmva
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INSTRUCTIONAL COMMITTEE MEMBERS: Aimee Avellino, Kelly Cenicola, Karen deFranco, Veronica Ellers, Kimberly 

Fraser, Kristy Fruit, Jennifer Gaudioso, Jen Goldberg, Chris Hall, Beth Hampton, Stephannie Hannan, Jennifer Kehoe, 

Jason Lilly, David Lloyd, Gwen Nartowicz, Lynne Partridge, Kristina Paul, Sarah Stout, Laura Vogel, Scott Weinstein 

Teacher Expectations Subcommittee Members: High School: Scott Weinstein, Shannon Davis, Laura Vogel, Beth 
Hampton, Brian Mays; Middle School: Chris Hall, Kristy Fruit, Katelyn Jaxheimer, Amy Murphy, Sarah Rittenhouse, Kar-
yn Flocco, Kelly Peterson, Georgine Heibeck; Elementary School: Stephannie Hannan, Lynne Partridge, Abby Oppen-
heim, Mike Tavani, Kimberly Phillips, Kathyrn Beck 
 
Professional Learning Work Group Members:  Jen Goldberg, Laura Vogel, Beth Hampton, Chris Hall, Kristina Paul, 
Meg Hunt, Katelyn Jaxheimer, Andi Tzabari, Austin Butler, Riva Rothenberger, Marita McCarthy, Kim Phillips  
 
Essentializing Learning Subcommittee Members:  Jennifer Gaudioso, Sarah Stout, Karen deFranco, Gwen Nartowicz, 
Leslie Pratt, Lorraine DeRosa, Nancy Acconciamessa, Jason Lilly   
 
Essentializing Work Groups Members: Elementary: Dena Ayers, Shayna Ash, Karen Allen, Ashley Craig, Kim Dolan, Eric 
Dolbeck, Peggy Doyle, Allison Gilboy, Kimberly Goss, Madison Green Erin Hawkins, Dana Hwang, Meredith Johnson, 
Rachael King, Kirsten Lawson,,Juah Lee, Collette LeFever, Kerry Lutz, Brett Maguire, Nikki McCarron, Kimberly Phillips, 
Shannon Siet, Ashlee Scarborough, Nadine Scali, Bryn Swain, Jessica Tecco, Kajsa Thompson, Marnie Wachs; Middle 
School: Annie Baranik, Robert Beck, Nina Binder, Chad Borusky, Shameeka Browne, Austin Butler, Jennifer Bryan -
McCullin, Leslie Bullitt, Carol Chung, Janet Chung, Amy Colburn,  Heather Cook, Jason Cook, William Denning, Nina 
Binder, Kevin DiSantis, Mariam Dubashi, Glenn Egleston, Rebecca Epting, Eileen Evans, Elizabeth Falcone, Kimberly 
Foster, Christina Gancarz, Nancy Geyer-O’Neill, Amanda Groen, David Gwyn, Jennifer Healy, Georgina Heibeck, Lauren 
Hudson, Megan Hunt,  Scott Idol, Melvin Johnson, Jill Knight, Cheryl Langdon, Patrick Lawler, Marguerite Ledoux,  
Jeffrey Lee, Jessica Levin, Nicole Malley, Maria Mazur, Moira Messick, Tim Mohan, Katy Morris, Meghann Morrison, 
Amy Murphy, Amanda Murtin, Jen Nates, Amanda Nestler, Brooke Owens, Go Ozeni, Jen Palmer, MaryBeth Peterson, 
Colin Quinn, Marybeth Raidy, Elizabeth Ryan, Sharon Schindler, Noelle Samulewicz, Joan Thomas, Andi Tzabari, Ken-
neth Vaughan,  Stephanie Vogel, Frances Weaver, Katie Weber, Jamie White (Nemec), Megan Wiley, Caryn Williams, 
David Willis; High School: Dallas Alexander, Kim Arleth, Michael Bomze, Jeff Cahill, Sara Campbell, Kelly Cenicola, Nora 
Christman, Kerry Connolly, Peter Davis, Pete Dawson, Aimee Ferguson, Sean Flynn, Jason Fritz, Sarah Harvey, Chad 
Henneberry, Whit Hileman, Daniel Imaizumi, Christine Kiley, Brian Klick, Margaret Lesch, Joe MacNichol, Silvia Man-
oukian Jeanne Mastriano, Megan McDermott, Paul McKenna, James Justin Mellor, Lee Mescolato, Steven Midzak, Mi-
chael Moeller, Lisa Murphy, Sue O’Bannon, Tom Reed, Patty Roesner, Dean Rosencranz, Andrew Samulewicz, 
Matthew Scullin, Nicole Stahl, Laura Stiebtiz,  Michael Stoloski, Diane Sweeney, Michael Tudor, John Vaccaro, Heather 
Weck.  
 
Scheduling Subcomittee Members: Scott Kilpatrick, Joe Devine, Kevin Bray, Lauren Marcuson, Christine Fleming, 
Stephannie Hannan, Jennifer Gaudioso, Kelly Cenicola 

Grading/Reporting Subcommittee Members: Jason Lilly, Beth Hampton, Patrick Hogan, Shawn Bernatowicz, Jeff 
Hunter, Kelly Cenicola 
 
Building Relationships Subcommittee Members: Veronica Ellers, Jen Kehoe, Mike Johnson, Candace Brown, Kristy 
Fruit, Adil Nure, Rich Marta 
 
Orientation Subcommittee Members: Kristina Paul, Jennifer Gaudioso  
[NOTE: Groups continue to add members as work has evolved; we thank everyone involved for their participation.] 

Lower Merion School District 
301 E. Montgomery Ave. 
Ardmore, PA 19003 

www.lmsd.org 


