
Dear BCMS Families,  

Thank you for your continued cooperation during this challenging time.  While we would 
prefer to have your children, our students, with us for a typical school experience, we 
are faced with the challenge of continuing their education through an extended 
statewide school closure. You have received notice about the District’s plans to support 
student learning beginning on Wednesday, March 18. We had planned for professional 
learning for our staff focusing on distance learning last week, but those plans were 
impacted by the school closures. While the current situation is unprecedented for 
students and staff in the Lower Merion School District, we are working diligently to 
prepare meaningful distance learning experiences for students. 

While the continuation of learning is important, please know that the safety, health, and 
welfare of our students, staff, and families comes first. Everyone is experiencing their 
own unique challenges. Child care, home situations, and availability will vary for all -- 
students and staff included. This is a time for all of us to practice flexibility and empathy. 
Understanding that this is new and challenging for everyone is essential.  

Students will begin to hear from teachers directly via school district email and 
Blackboard. Expectations for work and two-way communication will be provided by your 
child’s individual  teachers. This work is designed to support students with maintenance 
of prior learning and also to help provide a sense of normalcy and routine for students 
and families. Please be assured, designs are intended to be flexible. Please 
communicate with your child’s teacher if there is any difficulty. If there are 
circumstances that prevent your child from engaging in the work being requested, 
please let know. 

All BCMS Students have an @lmsd.org email address.  To access their school email, 
students should download GMAIL or log into web based GMAIL using their 
S0xxxx@lmsd.org and the email they ise to log into the computers at school.  

Additionally, teachers will begin communicating their online availability through “Office 
Hours.” The goal of “Office Hours” is to provide specific windows of time during which 
teachers are able to facilitate communication with families and support students. 
Administrators, school counselors, and other staff are also available via email should 
you have questions. 



Finally, here is some advice from Stanford University's Challenge Success Center, 
which focuses on student wellness from a wholistic approach. Dr. Denise Pope advises 
that should include "PDF" in our students' daily routine.  

Incorporate "PDF" into our Daily Routine - especially in this time on flux and uncertainty.  

 "One mantra I often share with parents is the importance of PDF — which stands for 
Playtime, Downtime, and Family time. Research on protective factors for teens shows 
that engaging in PDF every day can support better mental and physical health. Playtime 
for teens means unstructured time for social interactions and playing informal sports, 
games, and other activities for fun. Structured extracurricular activities are great and 
can lead to positive development, but kids also need time for unstructured play, as well 
as downtime where they can relax and rejuvenate, and time with family — 
approximately 20 minutes per day, five times a week — where they are eating together 
or participating in family activities such as game nights or service projects. Protecting 
PDF for kids isn’t easy, but we know that it is effective." 

My challenge to students is this: So #lemonade, we have more PDF time than we 
planned right now, and that may be an unexpected positive we all could use. What are 
YOU going to do with your PDF? What will you create? What are you going to read? 
What skill will you sharpen or develop? Will you pull out that knitting you forgot about? 
Will you play outside every day? I would enjoy hearing about your personal pursuits! 
Please email me and let me know what you are up to stouts@lmsd.org.  

We thank you for your partnership as we remain committed to supporting students and 
their learning.  

Sincerely, 

  

Sarah M. Stout 

Principal 

Bala Cynwyd Middle School  

 
 


