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May 13, 2013 

Dear Community, 

During the past year, we have focused a great deal of attention on enrollment growth in our 
schools. In the fall, we held a series of public discussions and presentations regarding capacity 
issues at our elementary and middle schools, which led to Board approval for classroom 
expansion projects at Gladwyne, Penn Valley and Welsh Valley. During the second half of the 
year, we have been focused on the impact of increasing enrollment in our high schools. 
Without proper planning, we will exceed capacity at both Harriton and Lower Merion within the 
next 4-6 years. The exact timing of when we will exceed capacity at the high schools has been 
subject to some debate, but the numbers are clear – this is a matter of “when” rather than “if.”    
 
The administration believes that we can accommodate the increased number of high school 
students without new construction by using classroom space available in the “A” building on 
the Lower Merion campus. The “A” building, which includes the Downs Gymnasium, is already 
part of LMHS and is currently in daily use for some educational functions. The District is using 
parts of the building for administrative office space, but there are up to 16 classrooms that 
could be re-purposed for high school use. Utilizing the “A” building would preclude the need to 
build new classrooms at Harriton, but there would need to be some mechanism to ensure that 
the Harriton student population would not rise above capacity (1400). The proposal under 
discussion is expanding the LMHS choice area to allow more students from Welsh Valley to 
select LMHS. 
 
Last month, following several months of public meetings and dialogue, the Board extended the 
window of public comment on high school enrollment planning to May 13. We planned to hold 
a meeting tonight to review updated high school enrollment projections, costs of utilizing 
existing facilities and/or new construction to accommodate growth and the impact of an 
expanded LMHS choice area on the community. Many of the issues that have been raised 
require further study. In order to provide the administration with time to work with outside 
expertise, I believe that we would benefit by having a few additional months to gather all 
necessary information together to make the most informed, responsible and pragmatic 
decision.  
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This has been an extraordinarily busy time of year for the District. Our goal of allowing families 
to know high school options as early as possible and to allow the administration adequate 
planning time for renovations and other issues continue to be priorities, but these priorities are 
not outweighed by the need to provide members of the Board with the additional information 
that has been requested. Dr. McGinley and his team have made an exhaustive effort to address 
Board and community questions. Understandably, they believe that with more time they can 
provide more comprehensive and detailed information, particularly with regard to facilities 
planning issues. For these reasons, I am postponing tonight’s discussion of this issue and have 
directed the administration to present again on this topic in the fall. There will be no 
recommended action on this issue at next week’s meeting. Dr. McGinley has assured me that 
this extended timeline should not impact our ability to successfully plan for accommodating 
growth at the high schools so long as the decision is made by November.  
 
The fundamental issue will not change between now and September. Enrollment is growing 
beyond the capacity of the high schools and we need to find a way to accommodate all of our 
students. The administration has presented a reasonable proposal for addressing this growth 
while maximizing the use of available resources. Given the demands of the end of the school 
year, and the potential benefits of having more detailed and comprehensive information for 
public review, I believe that we can give this matter the attention it deserves by delaying 
tonight’s discussion and next week’s vote.  
 
The Education Committee will meet this evening at 8 PM as scheduled. There will be a 
presentation on the implementation of the Common Core Standards. Public comment will still 
be accepted on the topic of high school enrollment growth at the end of the meeting. Please 
note that the location of the meeting has been changed from the Lower Merion High School 
Auditorium to the Board Room. 
 
Thank you for your consideration.  
 

Melissa R. Gilbert 
President, Board of School Directors 
Lower Merion School District 
 


