
 

 

  

    
         

       

 

             

         

          

          

 

         

            

            

            

           

     

          

            

        

             

           

           

         

            

           

        

       

        

      

  

MERION 
SCHOOL DISTRICT 

Request for Proposals: 

Equity and Inclusivity Audit 
Proposal Deadline: April 5, 2021 at 12 pm EST 

Start Date: On or after May 18, 2021 

The Lower Merion School District is interested in partnering with a consultant or firm with expertise in 

performing Equity and Inclusivity Audits. A successful audit will lead to actionable recommendations 

for increasing equity and inclusivity in one or more of the following domains: (1) curriculum, 

instruction, and pedagogy, (2) professional learning, and (3) staff diversity and hiring. 

Background 

The Lower Merion School District (LMSD) is located in Philadelphia’s historic Main Line suburbs and 
serves the residents of the Lower Merion Township and the Borough of Narberth. Established in 

1834 as one of Pennsylvania’s first school districts, LMSD has a rich tradition of achievement, 
innovation, and community partnership and a longstanding reputation as one of the top school 

systems in the state. The District’s six elementary schools, two middle schools, and two high schools 

provide rigorous educational programs for approximately 8,600 students. 

Demographic Profile. LMSD is a well-resourced community, with 11% of students participating in 

the Free and Reduced Lunch Program. Students are predominantly English speaking; about 5% of 

students currently receive or have recently exited support for English Learners. Special education 

and gifted education services are provided for about 10-20% of students depending on grade level. 

Overall, about two-thirds of the student body is White (non-Hispanic) and the composition of the non-

majority group is slightly different in the lower grades than in the upper grades. The K-12 student 

body is, overall, 11% Asian (non-Hispanic), 8% Black or African-American (non-Hispanic), 7.5% 

more than one race (non-Hispanic), and 5.7% Hispanic (any race). However, in the lower grades 

there are slightly higher percentages of Asian and multi-racial students than in the upper grades, and 

the percentage of Black or African-American students is slightly higher in the upper grades than in 

the lower grades. The Kindergarten class consistently has the most diversity year after year, likely 

due to community trends around enrollment in private full-day kindergarten programs as an 

alternative to the public school’s half-day kindergarten program. 



 
      

 

        

  

          

          

         

         

            

         

           

       

              

           

           

              

            

         

        

          

          

  

   

              

          

              

    
           

           

           

         

            

        

     

  
        

           

           

          

       

   
            

            

          

            

               

LMSD Equity Audit RFP – Page 2 

Commitment to Diversity, Equity, and Inclusion. LMSD’s commitment to equity is consistent and 
longstanding: 

• The Committee Addressing Race in Education (CARE), convened by Superintendent 

David McGill, has been meeting monthly since 1997 to discuss how race influences the 

educational program and students’ experiences in the Lower Merion School District. 

• The Achievement Imperative Task Force (AITF), convened by Superintendent Robert 

Copeland in 2016, serves as the “action arm” of CARE. Its mission is to eradicate the 
discrepancy in student achievement through measurable and research-based practices, to 

meld the District commitment for cultural literacy with actionable steps, and to establish 

ongoing and sustainable responses to student learning. 

• The Ad Hoc Committee of the Board for Equity and Anti-Racism (Ad Hoc Committee) 

was convened by the Board of School Directors in Spring 2020 in light of increasingly action-

oriented dialogues in both CARE and AITF, as well as on-going national racial tensions. 

The District Administration and the Board of School Directors view an equity audit as a next and 

necessary step in addressing questions of diversity, equity, and inclusion within the District. The 

audit is intended to provide actionable considerations in service of interrupting systematic inequities 

and remedy opportunity and achievement gaps for individual and sub-groups of students. 

For more information about LMSD’s existing policies and practices related to diversity, equity, and 

inclusivity, please visit our Lower Merion School District Inclusivity and Belonging website, and 

Equity and Anti-Racism website. 

Project Scope 

The District used the Equity Self Audit Tool from The Leadership Academy to determine the areas of 

focus for the audit, and a committee of teachers, administrators, counselors, and community 

members identified the following questions of interest to illustrate the potential scope of work: 

Curriculum, Instruction, and Pedagogy 
To what extent is District curriculum diverse, equitable, and inclusive in embedded and 

explicit ways? To what degree is there fidelity to and accountability for implementing DEI 

(Diversity, Equity, Inclusion) curricula? What are the impacts of current instructional and 

pedagogical practices in addressing specific opportunity and achievement gaps? To what 

extent do all students see themselves in the curriculum? To what degree is a culturally-

responsive, racially-literate perspective embedded in the day-to-day experiences of everyone 

in the District? 

Professional Learning 
How have DEI (Diversity, Equity, Inclusion) professional learning opportunities impacted 

teachers, staff, administrators, and students? How have DEI professional learning 

experiences impacted students? How impactful are structures to support all teachers in the 

continuum of DEI professional learning? How impactful are structures to support 

teachers/educators of color in the continuum of DEI professional learning? 

Staff Diversity and Hiring 
What are the impacts of on-going recruiting and retention efforts related to diverse teaching 

candidates, administrators, and staff? What are strengths and areas of growth related to 

recruiting and retaining majority candidates to ensure an aptitude related to equity and 

inclusion? What are strengths and areas of growth related to recruiting and retaining 

minority candidates? What are the impacts of staffing and hiring on students and educators? 

https://www.lmsd.org/about-lmsd/inclusivity
https://www.lmsd.org/equity
https://www.leadershipacademy.org/resources/school-system-equity-self-assessment/
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Requested Deliverables 

1. Workplan outlining methods and approaches that will be used to answer the agreed-upon 

areas of focus and questions of interest (to be finalized after contract approval). 

2. Ongoing, consistent communication with the District’s point of contact for the project (Dr. 
Kristina Ayers Paul, Special Assistant to the Superintendent for Research and Program 

Evaluation) to ensure smooth implementation of work plan. 

3. Written report of findings and recommendations (page limit and scope to be finalized after 

contract approval). 

4. Informal working meeting with a small group of representative committee members to preview 

and interpret the findings and recommendations prior to public dissemination 

5. Formal presentations of results to: 

• Ad Hoc Committee for Equity and Anti-Racism (typically the 2nd Wednesday of each 

month from 7:00-8:30 pm EST) 

• Board of School Directors Education Meeting (typically the 2nd Monday of each month 

beginning at 8:00 pm EST) 

Budget 

Please provide an expected budget for your proposal. The exact total of the contract will depend on 

the scope of work and qualifications of the evaluator or team. 

Proposal Submissions 

Please submit your proposal by email to Dr. Kristina Ayers Paul, Special Assistant to the 

Superintendent for Research and Program Evaluation, no later than 12:00 pm EST on April 5, 2021. 

Proposals should include: 

1. Description of the approach 

2. Estimated timeline 

3. Budget 

4. Brief vita outlining key qualifications for each project team member 

5. Work samples from previous audits or evaluations 

Proposals will be reviewed and finalists contacted no later than April 12, 2021. 

mailto:paulk@lmsd.org?subject=Equity%20and%20Inclusivity%20Audit
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