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• Welcome, We Hear You • 

• We want the “green” to be “greener,” both locally and nationally. 

• We want clear and consistent guidance to help us navigate this crisis. 

• We want to keep ALL of our students and staff safe. 

• We want ALL of our students to receive the best education possible, 
serving both their academic and social-emotional needs. 

• We want assurance that testing and tracing protocols are capable of 
handling school reopening locally and across the state. 

• We are in this with you. 



 

 

 

• Reopening LMSD 2020 • 
AGENDA 

I. Reopening Commitments 

II. Overview of Planning Efforts 

• Guidance, Surveys & Feedback 

• Health & Safety, Physical & Emotional 

• Instructional Models 

III. Recommendation 

IV. Recess 

V. Q & A 



        
 

      

     
  

 

     
    

  

    
   

 

      
        

  

Reopening Commitments 
LMSD has followed the guidance of the state and federal government as well as 
the Montgomery County Office of Public Health in connection with preparing 
to reopen schools. LMSD has also listened to the voices of our community. 

LMSD has prioritized ensuring the physical and emotional health and safety of 
students and staff in accordance with medical recommendations and 
guidelines. 

LMSD has prepared for various instructional scenarios including a Full Return 
Plan, a Hybrid Learning Plan, and a Remote Learning Plan. All of these options 
include enhanced synchronous learning opportunities. 

Regardless of our school-based scenarios, LMSD will offer K-12 virtual learning 
opportunities (Lower Merion Virtual Academy and LMSD@Home) for families 
who want to opt out of in-person instruction for the semester or year. 

LMSD’s reopening plans will be subject to continuous review and revision in 
accordance with recommendations from federal, state, and local 
governments/health departments, student needs, and community input. 



 
     

 
    

     

  

  

     

   

    

     

    

  
      

   
  

   

  
   

     

    

  

 Sampling of Guidance Documents 
AGENCY KEY GUIDANCE DATE ISSUED 
Centers for Disease Control Schools Decision Tree Spring 2020 
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Interim Guidance for Administrators of US K-12 Schools and Child Care Programs Updated April 10, 2020 

C
O

 

Considerations for Schools May 19, 2020 
K-12 Schools and Childcare Programs; FAQs for Administrators, Teachers, & Parents June 15, 2020 

Interim Considerations for K-12 School Administrators for SARS-CoV-2 Testing June 30, 2020 

Considerations for K-12 Schools: Readiness and Planning Tool July 1, 2020 

USDOE OCR Addressing the Risk of COVID-19 in Schools March, 2020 

Occupational Safety & Health Administration Guidance on Preparing Workplaces for COVID-19 May-June, 2020 

& EEOC 
Pennsylvania Department of Education Preliminary Guidance for Phased Reopening of Pre-K to 12 Schools June 3, 2020 

Phased School Reopening Health and Safety Plan Template June 5, 2020 

Considerations for Reopening Pennsylvania Schools (Regional Educational Laboratory Mid-Atlantic) June 24, 2020 

Instructional Days/Hours During the 2020-21 School Year: Implications Related to COVID-19 July 2020 

Instructional Plan Template July 14, 2020 
PDE/PA Department of Health Public Health Guidance Regarding COVID-19 for Phased Reopening of Pre-K to 12 Schools July 16, 2020 

Governor Wolf/Pennsylvania Dept of Health Process to Reopen Pennsylvania – rev. April 25, 2020 
Universal Face Coverings Order July 1, 2020 

Montgomery County Office of Public Health Montgomery County Guidance for Reopening for Pre-K to 12 Schools July 14, 2020* 

Quick Guide: COVID-19 for SCHOOLS July 14, 2020* 
COVID-19 School Exclusion Requirements July 14, 2020* 

Collaboration among key stakeholder Pennsylvania School Reopening Task Force Report June 18, 2020 

associations 
Children’s Hospital of Pennsylvania/PolicyLab Policy Review: Evidence and Considerations for School Reopening June 2020 

American Academy of Pediatrics Interim Guidance June 25, 2020 



 What We Were Promised 
In moving through the red-yellow-green phases, Pennsylvania will follow these standards: 
• Our approach will be data driven and reliant upon quantifiable criteria to drive a targeted, evidence-

based, regional approach to reopenings in Pennsylvania. 
• We will put forth guidance and recommendations for employers, individuals, and health care facilities 

and providers for assured accountability as we reopen. 
• Reopening necessitates that adequate personal protective equipment and diagnostic testing are 

available. 
• Reopening requires a monitoring and surveillance program that allows the commonwealth to deploy 

swift actions for containment or mitigation. 
• Protections for vulnerable populations must remain steadfast throughout the reopening process, such 

as limitations on visitors to congregate care facilities and prisons. 
• Limitations on large gatherings unrelated to occupations should remain in place for the duration of the 

reopening process. 



Governor Tom Wo lf 0 
@Governor Tom Wolf 

There are widespread rumors that I will soon be announcing a 
statewide school building closure or cancelling classes thi s 
fall. 

I want to be clear: I am not closing school build ings or 
cancelling classes. 

11:30 AM· Jul 31, 2020 G) 

Q 224 Q 138 people are Tweeting about this 

 
     

 
 

 
 

  

Without Definitive Guidance, Local School Districts Are 
Being Called Upon to Find Solutions Which Balance

Complex High-Stakes Concerns 

Educational 
Imperative to Return 

to School 

Public Health 
Imperative to Keep 
COVID-19 Infection 
Rates Manageable 

* REL Mid-Atlantic: Guidance for Reopening Pennsylvania Schools (issued June 24, 2020) 



 

     

      
   
   
  
   

   
   

 
   

   

         

Critical In-School Reopening Concerns 
COVID-19 is a Novel Virus 

Some examples of what we’ve learned in 6 months: 

Some of what we still don’t know: 
• How many people have been infected? 
• Role of children in transmitting infection? 
• How long immunity lasts? 
• Why some people get much sicker than others? 
• The amount of virus it takes to make you sick? 
• What are the long term consequences? 

THEN NOW 
Infected people without symptoms don’t spread it Infected people without symptoms do spread it 

Health care workers and symptomatic individuals should 
wear masks 

Everyone should wear masks 

Symptoms are fever, cough, shortness of breath Variety of symptoms including loss of smell and taste, 
fatigue 



 

 
       

     
   

 

  
  

       
   

    
  

   
         

       
      

   

 
 

Critical In-School Reopening Concerns 

• Guidance provided by county health departments varies widely. 
• Schools are not in the business of health care; should not have to critically 

review conflicting guidance from federal, state and local authorities and 
health care agencies. 

• Even local medical providers’ opinions conflict on this topic. 

Conflicting Guidance for Schools 
from Public Health Care Agencies 

• Positivity rate in PA is rising; according to Johns Hopkins, the rate this week 
is 5.9% (https://coronavirus.jhu.edu/testing/tracker/overview). 

• Concerning increases in neighboring areas; Delaware County now highest 
in state. (See https://www.nytimes.com/interactive/2020/us/pennsylvania-
coronavirus-cases.html). 

• According to a team at Policy Lab at CHOP as reported in the Philadelphia 
Inquirer and Washington Post (8/2/20), the “dominos are falling” as they 
identify Philadelphia “as one of the cities likely to experience significant 
problems in the next four weeks.” 

Positive COVID-19 Case Surges in
Pennsylvania & Elsewhere 

https://coronavirus.jhu.edu/testing/tracker/overview
https://www.nytimes.com/interactive/2020/us/pennsylvania-coronavirus-cases.html


 
         

  
       

   
 

     
    

 

     

 
      

 

Critical In-School Reopening Concerns 
• LMSD has no ability to test students or staff to ensure their safety making 

us reliant on a fragmented health care system. 
• Testing lag times are troubling; ensuring a safe environment is dependent 

on quick turnaround so infected individuals are isolated & close contacts 
are quarantined. 

• Pennsylvania is behind other states in testing (46th in nation per the COVID 
Tracking Project); no universally accepted metric to confirm testing needs 
are being met statewide. 

Testing Concerns 

• Insufficient number of contact tracers (Philadelphia Inquirer 7/24/20). (See 
https://www.media.pa.gov/Pages/Health-Details.aspx?newsid=938 and 
https://www.inquirer.com/news/pennsylvania/spl/pennsylvania-coronavirus-contact-
tracing-app-staff-20200724.html). 

• No universally accepted metric for assessing tracing need and response. 
Contact Tracing Concerns 

https://www.media.pa.gov/Pages/Health-Details.aspx?newsid=938
https://www.inquirer.com/news/pennsylvania/spl/pennsylvania-coronavirus-contact-tracing-app-staff-20200724.html


     
 

      
 

 

  
   

  
       

         
      

 

 
 

 

 Critical In-School Reopening Concerns 

• Countries where schools have opened successfully have robust testing 
and contact tracing programs. 

• Schools are shutting down within a week of opening (ex., Indiana, 
Mississippi, Georgia, etc.) 

Reopening Experiences Elsewhere 

• Children may carry COVID at high levels. 
• Number of at-risk staff and students. 
• Illness and death within our community. 
• Supply chain for PPE and concerns about staff protection. For example, 

we could not get N95 masks; instead we secured KN95 masks. However, 
questions as to whether KN95 meet federal government standards are 
being raised. 

Responsibility to Protect the Health 
and Safety of Students and 

Employees 
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Community Input 

Students & Families 
• Parent/guardian focus group 
• 2020reopeningcomments@lmsd.org 
• Responses to regular updates from the 

Superintendent & website landing page 
• Parent/guardian survey – Week of July 20 
• Student survey – Spring 2020 
• Student focus groups 

Staff 
• Staff focus groups by level before end of school 

year 
• On-going conversations with LMEA leadership 
• LMEA representation on transition committees 
• Reopening2020@lmsd.org 
• Human Resources individualized inquiries 
• Staff survey – Week of July 20 

mailto:2020reopening@lmsd.org
mailto:Reopening2020@lmsd.org


  
  

 

 

     

    
   

  
  

    

    

        

      

   

Feedback and Input Gathering 
Method Number of Data Points 

Emails via 2020ReopeningComments@lmsd.org (families) 1200+ 

Emails via Reopening2020@lmsd.org (staff) 160+ 

Family/Guardian Focus Groups 20 parents/guardians; 4 meetings 

Surveys 

• Emergency Remote Learning Pulse Survey for Parents/Guardians (April) 2,746 
• End-of-Year Survey for Secondary Students (June) 1,112 
• Employee Return-to-Work Pulse Survey (July) 1,111 
• Family Return-to-School Pulse Survey (July) 4,824 
• Virtual School Option Interest Survey (Aug – open) 925 (still open) 

Public comment submitted via email for School Board Meetings 

Transition Team Meetings, committees & subcommittees Avg. 10+ meetings per week since May 1 

10 school and 2 special ed information zoom sessions; LMVA information session 

High school student leaders meeting with principals Weekly meetings 

Staff meetings Ongoing 

mailto:2020ReopeningComments@lmsd.org
mailto:Reopening2020@lmsd.org


Total Respondents 
By locat ion 

440 Elementary Schoolls 
278 High Schools 

21 6 Middlle Schools 
70 Districtwide 
60 District Office Buillding 

By Role 

693 Professional Staff (e.g .. teachers, counsellors) 
158 Aides 
66 Transportation Staff 
45 Secretaries 
36 Admin istrators 
20 "Other" 
1 7 Health Services 
1 6 Custodial Staff 
12 BuUdings and Grounds Staff 
11 INutrirona ! Services 
7 Technology 

    
      

1 in 4 staff members expressed their hesitation to
return to work if schools are fully reopened at this time. 



   

    
        

Assessing the Community’s Readiness to Return to School: 
About 4,800 households and 1,100 staff members are represented in these survey results collected from July 20-30, 2020. 

If Montgomery County is in Green (according to PA definition): 

Hybrid 

Full Return 

Remote 

Other 
2 

27 

28 

3 

17 

40 

41Parents/Guardians 

Staff 

% 
43 % 



Parents/Guardians

Staff

    

    
        

Assessing the Community’s Readiness to Return to School: 
About 4,800 households and 1,100 staff members are represented in these survey results collected from July 20-30, 2020. 

If Montgomery County is in Yellow (according to PA definition): 

41 
37 

16 
6 

3 
2 

Remote 

Hybrid 

Full Return 

Other 

Parents/Guardians 

Staff 

41% 

55 % 



    

     
   

    
 

  
     

  
    

  

  

Other models proposed by the community through surveys include: 

• 100% virtual option taught by LMSD educators (not MVP) 
• Models that prioritize in-person instruction for some students: 

• students with high needs for special education, ELL, etc. 
• elementary students before middle and high school students 
• students with working parents in situations where childcare is problematic 

• Phased reopening, starting with remote instruction and opening schools slowly to 
monitor effectiveness of health and safety measures 

• Livestreaming of teachers teaching to empty classrooms 
• Livestreaming into classrooms where teachers and students are meeting onsite 
• Outdoor classrooms 
• Hybrid model with AM and PM cohorts 



  
    

        

   
     

    
     

Childcare Needs 

of respondents said childcare would be a problem that 
would be hard to manage during hybrid and remote 
learning. These households include about 1,250 elementary 
students, 379 middle school students, and 242 high school 
students. 

27% 
Family Survey Question: “To what degree are you concerned about your
need for childcare during hybrid or remote learning?” 

Total respondents = 3,965 representing 6,833 LMSD students; Data collected July 23-30, 2020 



internet>> 
essentials 
FROM COMCAS'I 

Affordable Internet at Home 
for Eligible Households 

Free or Reduced Program 

Community Concerns 



        
 

      

     
  

 

     
    

  

    
   

 

      
        

  

Reopening Commitments 
LMSD has followed the guidance of the state and federal government as well as 
the Montgomery County Office of Public Health in connection with preparing 
to reopen schools. LMSD has also listened to the voices of our community. 

LMSD has prioritized ensuring the physical and emotional health and safety of 
students and staff in accordance with medical recommendations and 
guidelines. 

LMSD has prepared for various instructional scenarios including a Full Return 
Plan, a Hybrid Learning Plan, and a Remote Learning Plan. All of these options 
include enhanced synchronous learning opportunities. 

Regardless of our school-based scenarios, LMSD will offer K-12 virtual learning 
opportunities (Lower Merion Virtual Academy and LMSD@Home) for families 
who want to opt out of in-person instruction for the semester or year. 

LMSD’s reopening plans will be subject to continuous review and revision in 
accordance with recommendations from federal, state, and local 
governments/health departments, student needs, and community input. 



  Health & Safety Planning Overview 



 Building-Level Health & Safety Plan 



 

 

 

  

 
 
 

 

 

 
 

 

 

 

Social 
Distancing and 
Other Safety 

Protocols 

Other 
Considerations 

for Students 
and Staff 

Monitoring 
Student and 
Staff Health 

Cleaning, 
Sanitizing, 

Disinfecting, 
and Ventilation 

Social 
Distancing and 
Other Safety 

Protocols 

Other 
Considerations 

for Students 
and Staff 

Monitoring 
Student and 
Staff Health 

Cleaning, 
Sanitizing, 

Disinfecting, 
and Ventilation 



 

 

 
 

 

 

 

  

  

 

 

  

  
    

    

 

   

    

Summary of Enhanced StrategiesSummary of Enhanced Strategies 

Social 
Distancing and 
Other Safety 

Protocols 

Other 
Considerations 

for Students 
and Staff 

Monitoring 
Student and 
Staff Health 

Cleaning, 
Sanitizing, 

Disinfecting, 
and Ventilation 

Robust cleaning protocol and system already in place prior to COVID that 
meets or exceeds standards for schools 

Daily collaboration between the Facilities and Health Services departments 

Enhanced cleaning and sanitizing protocols 

Additional staff (Disinfection Technicians) 

Additional cleaning equipment (Byoglobe and Electrostatic Sprayers) to 
supplement current equipment that already exceeds standards for schools 

Air filtration systems that already meet and exceed standards 

Cleaning supplies for all staff 

Removal of unnecessary and porous furniture 

Increased number of hand sanitizing stations at each school 



 

 

 
 

 

 

 

 

  

  

   

     

   

  

 

    

Summary of Enhanced Strategies 

Social 
Distancing and 
Other Safety 

Protocols 

Other 
Considerations 

for Students 
and Staff 

Monitoring 
Student and 
Staff Health 

Cleaning, 
Sanitizing, 

Disinfecting, 
and Ventilation 

Maintenance of 6 feet social distance to the degree possible 

Modifications to physical space 

Minimizing transitions where possible 

Restricting access and use of buildings to visitors and outside groups 

Handwashing/Hand sanitizing procedures by level 

Visual/Verbal cues and reminders 

Minimize sharing of materials 

Social distancing and safety protocols for transportation 



 

 

 
 

 

 

 

 

      
 

 

 
  

  

   

     

     

Summary of Enhanced Strategies 

Social 
Distancing and 
Other Safety 

Protocols 

Other 
Considerations 

for Students 
and Staff 

Monitoring 
Student and 
Staff Health 

Cleaning, 
Sanitizing, 

Disinfecting, 
and Ventilation 

Expectation of screening by parents/guardians as per guidance provided by 
PDE, PA-DOH, Mont. Co. OPH 

Expectation of self-screening by staff 

Nurse assessment and screening of high risk students or students 
demonstrating COVID symptoms 

Expectations of parent/guardian pickup 

Separate room for students with COVID symptoms 

Enhancements to Health Services office 

Implementation of Mont. Co. OPH “Exclusion from School Requirements” plan 
7/15/20 

Follow guidance of Mont. Co. OPH for notifications, exclusions, and school 
closures 



 

 

 
 

 

 

 

 

     
  

   

  

    

      

     
      

  

 

Summary of Enhanced Strategies 

Social 
Distancing and 
Other Safety 

Protocols 

Other 
Considerations 

for Students 
and Staff 

Monitoring 
Student and 
Staff Health 

Cleaning, 
Sanitizing, 

Disinfecting, 
and Ventilation 

Use of acceptable face coverings in alignment with guidance of Gov. Wolf, 
PDE, PA-DOH, and Mont. Co. OPH 

Face coverings required while on district property 

Acceptable face coverings 

Exceptions for face coverings as defined by PDE and PA-DOH 

Provide one cloth mask to all students and staff members 

Provide additional PPE to staff who work in close contact with students, 
unable to socially distance, or cannot wear a face covering due to the nature 
of their disability 

Mask breaks 



 
 

  

    

  

    

Health and Safety Plan Professional 
Development 

• Student and staff hygiene- prevention of communicable disease 

• Cleaning and sanitizing practices 

• Social distancing and other safety protocols for students and staff 

• Monitoring student and staff health 

• Trauma informed care and other trauma based supports 



 
    

     

  

  

 

    

   

   

Trauma Informed Practices 
Training and support for all staff is essential as COVID-19 caused uncertainty and stress as well as 
the trauma caused by incidents of police brutality and racist violence. 

Trauma informed practices will help to improve: 

Sense of safety (physical and emotional) 

Culture and connection at school 

Trust and transparency with open communication 

Empowerment and voice for those who feel traumatized 

Cultural responsivity to individual life circumstances 

Collaboration between various stakeholders 



       
    

        

         
 

        
    

      
       

Student Emotional Health 
• Instructional activities and resources addressing social/emotional learning and trauma informed topics 

provided to all students K-12 by classroom teachers and the Students Services team members. 

• Consultation for teachers provided to support students’ social, emotional, and mental health needs in 
instructional settings. 

• Student and family support at all school levels to address social emotional learning, mental wellness, 
and access to basic needs. 

• Individualized supports for students in need of a higher level of support due to the impact of COVID-19 
and other forms of trauma experienced during the school closure. 

• Parent/Guardian Zoom sessions to provide an update on social/emotional supports being provided at 
LMSD and share social/emotional learning strategies to support development in the home and 
community setting. 



Instructional Planning Overview 



 

 
  

  

• Apply lessons learned 
• Build flexible design 
• Maintain equity-focus 
• Advance Strategic Plan 
• Advance equity and 

Cultural Proficiency work 

This Photo by Unknown Author is licensed under CC 

http://www.pngall.com/team-work-png
https://creativecommons.org/licenses/by-nc/3.0/
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University Professor 

Learning Design and 

Technology PROFESSIONAL LEARNING 
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Features Design for Engagement 

• Student-centered instruction 
• Student-driven designs 
• Blend of synchronous and 

asynchronous approaches 
• Supportive of student 

collaborations 
• Promotes student problem-

based learning 
• Allows personalization of 

learning 



  

 
  

   
 

  
  

Design for Community-Building & 
Connections  

• Increased focus because of in-person distancing 
and distance learning 

• All plans in each phase include emphasis on 
building community and relationships 

• Multi-tiered supports available in each phase to 
address individual social, emotional, and mental 
health needs of students. 



        
 

      

     
  

 

     
    

  

    
   

 

      
        

  

Reopening Commitments 
LMSD has followed the guidance of the state and federal government as well as 
the Montgomery County Office of Public Health in connection with preparing 
to reopen schools. LMSD has also listened to the voices of our community. 

LMSD has prioritized ensuring the physical and emotional health and safety of 
students and staff in accordance with medical recommendations and 
guidelines. 

LMSD has prepared for various instructional scenarios including a Full Return 
Plan, a Hybrid Learning Plan, and a Remote Learning Plan. All of these options 
include enhanced synchronous learning opportunities. 

Regardless of our school-based scenarios, LMSD will offer K-12 virtual learning 
opportunities (Lower Merion Virtual Academy and LMSD@Home) for families 
who want to opt out of in-person instruction for the semester or year. 

LMSD’s reopening plans will be subject to continuous review and revision in 
accordance with recommendations from federal, state, and local 
governments/health departments, student needs, and community input. 



  
  

 
 
  

 
 

Instructional Delivery Models by Phase 
+ 2 Virtual Choices for Families 

Remote 
Learning 

Phase 

Hybrid 
Learning 

Phase 

In-School 
Learning 

Phase 

Lower Merion 
Virtual Academy 

(LMVA) 

LMSD@Home 



.. 
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Instructional Delivery Models by Phase 



 
 

  

 
 

  
 

   
   

  
  

   
   

     
   

Remote 
Learning 

Phase 

REMOTE LEARNING SUMMARY 

• Daily Synchronous learning. 
• Designed for student engagement. 
• Supplemented with asynchronous activities. 
• Improved streamlining and communication for families. 
• Increased technology for 1:1 student devices. 
• Orientation resources for families, caregivers and students. 
• Includes resources to build student independence. 
• Offers strong continuity of instruction. 
• Prevents risk of exposure to greatest degree. 
• Allows phased-in approach to bringing highest need students in (such as 

students with extensive learning needs related to their disabilities). 
• Limits impact of critical in-school reopening concerns related to health and 

safety. 



[ 
I. High School 

Remote Learning 

Synchronous Times 

Time Letter 
Day 

9:00-10:00 Set 1 

10:30- Set 2 
11:30 

12:30-1:30 Set 3 

2:00-3:00 Set 4 

Letter 
Day 

Set 5 

Set 6 

Set 7 

Set 8 

I. Middle School 
Remote Learning 

Synchronous Times 

Time Letter Day Letter Day 

9:00-9:30 

9:35-10:35 

10:50-11:50 

12:50-1:50 

2:05-3:0 

Homeroom 

Period 1 

Period 2 

Period 3 

Period 4 

Gr7 & 8 

Gr 6 Learn 

Period 8 

Period 7 

Period 6 
Gr6& 7 

Gr 8 Learn 

Period 5 
Gr6 & 8 

] 

 
 

        

Remote 
Learning 

Phase 

At HS & MS level students log in at same time daily for live lessons. 



Estimated Subject 
Live 
Minutes 

30 Morning Meeting 

30-45 Language Arts 

30 Math 

30-40 Social 
Studies/Science 

30 WIN Time 

30-60 Specia I Areas 

 
 

 

  
  

   
  

  

 

Remote 
Learning 

Phase 

At the ES level: 

• Students log in at same time 
daily for live sessions; 

• Live synchronous time equal 
approximately 3-4 hours for 
grades 1-5; 

• Approximately 1-2 hours for 
Kindergarten; 

• Supplemented with 
asynchronous opportunities. 



 
 

 

   
 

   
    

   
     

    

      
    

    
     

    
  

Hybrid 
Learning 

Phase 

HYBRID LEARNING SUMMARY 

• Provides opportunity for face-to-face instruction on staggered schedule. 
• Includes distancing and safety protocols during in-person learning. 
• Limited transitions for student safety during face-to-face days. 
• Includes asynchronous days to provide continuity of instruction. 
• Asynchronous days are designed for engagement and accountability. 
• Some synchronous opportunities are included on the remote days. 
• Includes extensive scheduling to achieve family ‘cohorting’ for partial face-

to-face schedule. 
• Flexibility/ease of transitioning could be affected by staffing/scheduling 

impact of alternative remote models in development. 
• Allows additional days of in-person opportunities for the highest need 

students (such as students with extensive learning needs related to their 
disabilities). 

• Any face-to-face model involves some risk of exposure; limits impact of 
critical in-school reopening concerns related to health and safety. 



M/T w Th/F 

Cohort Student Cohort 
A: In Advisory B: In 
Person Person 

Office 
Cohort Hours Cohort 
B: A: 
Asynch Peer Asynchr 
ronous Col labor onous/S 
/Synch ations ynchron 
ronous OLIS 

 
 

  

   
 

  
 

  

 

 
 

Hybrid 
Learning 

Phase 

At the High School level: 

• Students have two consecutive 
days in-person; 

• In-person schedule adjusted for 
safe transitions; 

• In-person safety protocols in 
place; 

• Asynchronous days follow 
schedule & may include 
synchronous time (digital 
collaborations, streaming 
options). 



M/T w Th/F 

Cohort Student Cohort 
A: In Advisor B: In 
Person y Person 

Cohort 
Office 

Cohort 
B: 

Hours 
A: 

Async Asynchr 
hrono 

Peer 
onous 

us 
Collabo 
rations 

 
 

  

   

  
 

  

 

 
 

Hybrid 
Learning 

Phase 

At the Middle School level: 

• Students have two consecutive 
days in-person; 

• In-person schedule adjusted for 
safe transitions; 

• In-person safety protocols in 
place; 

• Asynchronous days follow 
schedule & may include 
synchronous time (digital 
collaborations, streaming 
options). 



M/T w Th/F 

Morning Meeting 

Cohort Synchro Cohort 
A: In nous B: In 
Person Literacy Person 

Cohort & Math Cohort 
B: A: 
Asynch Small Asynchr 
ronous groups onous 

by 
invitation 

 
 

 

   
 

  
 

  

 

 
  

Hybrid 
Learning 

Phase 

At the Elementary School level: 

• Students have two consecutive 
days in-person; 

• In-person schedule adjusted for 
safe transitions; 

• In-person safety protocols in 
place; 

• Asynchronous days follow 
schedule & may include 
synchronous time (morning 
meeting, digital peer 
collaborations). 



 
 

   

 
  

    
  

  
  

      
  

      
      

      
  

In-School 
Learning 

Phase 

IN-SCHOOL LEARNING SUMMARY (at all levels) 

• Distancing and safety protocols in place. 
• Modified schedules to de-densify halls during transitions. 
• Limit transitions where possible: Elementary special areas push in. 
• Instructional design revisions in special areas: Music, Art, PE. 
• Furniture removal to support distancing. 
• Exploration of movement and mask breaks. 
• 1:1 devices will allow integration of technology to increase student 

engagement and opportunities for collaboration. 
• Students will already have a Cohort A-B designation within the schedule to 

ensure smooth transition from a full return to a hybrid model. 
• Any face-to-face model involves some risk of exposure; increases impact of 

critical in-school reopening concerns related to health and safety. 



 
 

 

 

 
  

 
   

   
   
 

   

2 Virtual Choices for Families 
Lower Merion 

Virtual 
Academy 
(LMVA) 

LMSD@Home 

LMSD Virtual Academy 

• Asynchronous self-paced remote option provided 
through Montgomery County Intermediate Unit 
(MCIU) 

• Student special education & gifted services provided 
through LMSD 

LMSD@Home 

• Synchronous instruction in core programs provided by 
LMSD staff & supplemented with asynchronous 
experiences. 

• Student special education & gifted services provided 
through LMSD 



   

Reopening Recommendation 
FOR THE BEGINNING OF THE 2020-21 SCHOOL YEAR 



LMSD’s reopening plans will be subject to continuous review and revision in 
accordance with recommendations from federal, state, and local 
governments/health departments, student needs, and community input. 

        
 

      

     
  

 

     
    

  

    
   

 

      
        

  

Reopening Commitments 
LMSD has followed the guidance of the state and federal government as well as 
the Montgomery County Office of Public Health in connection with preparing 
to reopen schools. LMSD has also listened to the voices of our community. 

LMSD has prioritized ensuring the physical and emotional health and safety of 
students and staff in accordance with medical recommendations and 
guidelines. 

LMSD has prepared for various instructional scenarios including a Full Return 
Plan, a Hybrid Learning Plan, and a Remote Learning Plan. All of these options 
include enhanced synchronous learning opportunities. 

Regardless of our school-based scenarios, LMSD will offer K-12 virtual learning 
opportunities (Lower Merion Virtual Academy and LMSD@Home) for families 
who want to opt out of in-person instruction for the semester or year. 



  

 
   

 
  

 
 

Reopening Recommendation 

Lower Merion Virtual Academy 

Remote Learning 
Plan until at least 

October 5 

Transition to In-
School Learning By 

Level of Need 

Reassess possibility 
of increased In-
School Learning 

including transition 
to Hybrid Plan 

LMSD@Home 



 
    

  
   

 
   

 

   

   
 

  

Reopening Recommendation 

Remote Learning 
Plan until at least 

October 5 

• Responsibility to protect the health and 
safety of students and employees 

• COVID-19 is a novel virus 
• Conflicting Guidance for Schools from 

Public Health Care Agencies 
• Positive COVID-19 Case Surges in 

Pennsylvania & Elsewhere 
• Testing Concerns 
• Contact Tracing Concerns 
• Reopening Experiences Elsewhere 
• Confidence in Enhanced Remote Learning 

Understanding the continuing needs of 
families: Childcare, nutrition, wireless 

connections, special student supports, etc. 



Reopening Rotating Schedules 

Prior ity for Certain 
Student Groups 
Younger students 

Students in tra nsitional years 
Students with specific needs 

Fewer Students in 
Classrooms Together 

Full-day alternating schedules 
or half-day schedules 

Voluntary Attendance 

Options for Fami lies 
Some may choose to send 

students back to school 
while others continue 

distance learning 

 
    

   

  
   
   

 

Reopening Recommendation 

Transition to In-
School Learning 
By Level of Need • Continuing responsibility to protect the 

health and safety of students and 
employees. 

• Identify students for in-person learning 
opportunities based on need (such as 
students with extensive learning needs 
related to their disabilities). 



Reopening Rotating Schedules Voluntary Attendance 

Prior ity for Certain 
Student Groups 
Younger students 

Students in tra nsitional years 
Students with specific needs 

Fewer Students in 
Classrooms Together 

Full-day alternating schedules 
or half-day schedules 

Options for Fami lies 
Some may choose to send 

students back to school 
while others continue 

distance learning 

 

 
  

   
   

 
 

 

 
 

  

Reopening Recommendation 

• Continuing responsibility to protect the 
health and safety of students and 
employees. 

• Reduction of cases 
• Enhanced testing availability and 

timing 
• Improved tracing capacity 
• Updated information about COVID-19 
• Health and safety lessons learned 

Reassess possibility of 
Increased In-School 
Learning including 

transition to Hybrid 
Learning Phase 



Remote Learning 
Plan until at least 

October 5 

Transition to In-
School Learning By 

Level of Need 

Reassess possibility 

including transition 

Phased Reopening 

Priority for Certain 
Student Groups 
Younger students 

Students In trans itional years 
Students with specific needs 

Rotating Schedules Voluntary Attendance 

Fewer Students in 
Classrooms Togeth e r 

Full-day alternating schedules 
or half-day schedules 

Opt ions for Families 
Some may choose to send 

students back to school 
while others continue 

distance learning 

 
   

 
  

 
 

  

Reopening Recommendation 

of increased In-
School Learning 

to Hybrid Plan 

Lower Merion Virtual Academy 
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