
BALA CYNWYD  MIDDLE SCHOOL 
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March 27, 2020 

Dear Bala Cynwyd Families, 

I hope this letter finds you and your families in good health. As we will begin another week of our Flexible Instruction 

Days, I would like to thank you for your support and flexibility. Beginning the week of Monday, 3/30, teachers will 

communicate with students and families about the plan to transition students into increased opportunities to virtually 

engage with their teachers synchronously (real time), either via Zoom, Blackboard Collaborate Ultra, a collaborative 

Google document, or other online collaborative platforms. We recognize the value of a connection with peers and 

teachers and hope to extend these opportunities for students. A schedule has been created to minimize conflicts between 

subject areas and to allow students to engage synchronously with each class for up to 30 minutes each on assigned letter 

days. Additionally, instruction will cover new content based on LMSD curriculum. Whereas the last eight days of lessons in 

math, science, social studies and ELA have been focused on skills, teachers will resume work with the LMSD curriculum 

and lessons will cover new content.  The school-level schedule we have been using these past two weeks will continue as 

it allows us to minimize potential conflicts between subject areas. Teachers will be communicating with their classes 

about scheduled opportunities to join virtual class sessions. While students are encouraged to attend these synchronous 

engagement opportunities, student participation in the sessions is not required. 

As synchronous learning opportunities will increase, asynchronous learning will continue to take place. An asynchronous 

learning environment is a learning environment that does not require participants, teachers, and students to be online at 

the same time. Given that there are varying levels of access to technology within each household across the district, our 

intention is to design a flexible learning plan that makes it possible for families to adjust to the shared usage of technology 

within the home. While the continuation of learning is important, please know that the safety, health, and welfare of our 

students, staff, and families comes first. Everyone is experiencing their own unique challenges. Child care, home 

situations, and availability will vary for all—students and staff included. This is a time for all of us to practice flexibility and 

empathy. Understanding that this is new and challenging for everyone is essential.  

We also recognize that many parents in our community have additional responsibilities during this challenging time (work, 

caregiving, etc.) outside of being a support system for their students’ at-home learning. As such, our teachers will seek to 

strike a balance between making progress on learning outcomes and keeping the learning challenges appropriately 

challenging yet reasonable so that students are well positioned to experience success. 

Please review this very useful LMSD document Guide For Families on Flexible Instruction which may answer many of your 

questions.    

Please continue to refer to the BCMS FLEXIBLE INSTRUCTION DIRECTORY for information on assignments. 

Students should check their LMSD email at least once a day for messages from their teachers. 

Below is a detailed description of Flexible Instruction at Bala Cynwyd Middle School. Please review this information 

carefully.  I am happy to explain any details further or answer and questions. I recognize this is a lengthy communication.  

 

 

https://www.lmsd.org/uploaded/documents/Departments/Health/Corona/Family_Guide_to_Flexible_Instruction.pdf
https://docs.google.com/document/d/1uOcFLW11aMBBWjXlZGcSG8gW8h8rsJib2vL99VbzAas/edit?usp=sharing


BALA CYNWYD  MIDDLE SCHOOL 

501 Bryn Mawr Ave. Bala Cynwyd, PA 19002  

Please see the Bala Cynwyd Flexible Instruction Day (FID) updates below: 

• Middle School Schedules (Synchronous Time and Letter Days) 

• Synchronous vs. Asynchronous Explained 

• Flexible Instruction Days Expectations 

• Where should I go with questions? 

Middle School Schedule  

Middle School Schedule Meetings 
Synchronous Instruction Time 

 (formerly known as Office Hours) 

Letter Day 7:50 – 8:35 8:35 – 10:35 AM 10:35 – 12:35 PM 1:05 – 3:05 PM 

A and C Day -Team Meetings 

-Dept. Meetings 

-Content PLCs 

-IEP, 504 Meetings 

-Professional Learning 

Math 

SIT Time 

Social Studies 

SIT Time 

World Language & 

Special Education 

SIT Time 

B and D Day 
ELA/Reading 

SIT Time 

Science 

SIT Time 

Unified Arts & 

Counselors 

SIT Time 

 

* SIT Time= Synchronous Instruction Time 

 

** Students will be invited to engage in synchronous sessions with each class for up to 30 minutes during each 2 hour block. Students 

will not be expected to sit for 2 consecutive hours of synchronous instruction. Additional time should be spent engaging in 

asynchronous learning experiences designed by the teacher. Please adhere to the time guidelines provided by the teacher. Do not 

exceed the recommended time. Students should build in time for breaks when necessary/appropriate 

 

Letter Days – Middle School 

Monday Tuesday Wednesday Thursday Friday 

Mar. 30th – A Day* Mar. 31st – B Day April 1st – C Day April 2nd – D Day April 3rd – A Day 

April 6th – April 10th Spring Break 

April 13th – B Day  April 14th – C Day April 15th – D Day April 16th – A Day April 17th – B Day 

* Note: MONDAY IS AN A DAY.  **April 13th – April 17th If Necessary 
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Synchronous vs. Asynchronous Explained 

 

 

Flexible Instruction Days Expectations   

□ Students learn via both synchronous and asynchronous instruction. 

□ Teachers offer synchronous instruction opportunities and communicate how they will conduct this in advance. This 

time frame is split into specific intervals for different times allotted to those courses. 

□ S.I.T. are for synchronous instructional time with students and to support learning and the socio-emotional well-being 

of students. Synchronous instructional time is not intended to be for the entire two-hour block. Students can expect 

their teachers to have multiple sessions during that block and are strongly encouraged to attend as directed by their 

teacher. Some examples of synchronous activities include: videoconferencing on Bb Collaborate Ultra & Zoom, 

conference calls, Google Doc, interactive discussion groups, cooperative learning 

□ Asynchronous instruction will be a common method for FIDs. An asynchronous learning environment does not require 

participants, teachers, and students to be online at the same time. Asynchronous learning will occur at a time and 

place of the student’s choosing. 

□ Students will be able to connect, receive feedback, and ask questions of teachers asynchronously outside of the 

teacher’s synchronous instructional times. Some examples of asynchronous activities include: recorded video 

presentations/slideshows, discussion boards, social media groups, email, and collaborative documents in the cloud.  

 

SYNCHRONOUS 

 

 Real-time 

 Participants are virtually present 

at the same time 

 Scheduled in advance 

 

Examples: Bb Collaborate Ultra, 

Zoom, shared Google Docs 

ASYNCHRONOUS 

 

 Self-directed 

 Self-paced 

 Participants engage in learning at 

a time/place of their choice 

 

Examples: Writing assignments, 

reading articles, watching videos, Bb 

Discussion Boards, Google Forms, 

Google Docs 
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Questions? 

Question Related To… Contact… 

A class, an assignment, a resource Relevant teacher 

A technology issue/request helpdesk@lmsd.org  

Any other issue related to Flexible Instruction for 

secondary students 

Teacher, then Counselor, and then Assistant 

Principal  

 

Our hope is that this Flexible Instruction Day format will provide some valuable opportunities for our middle school 

students to develop into more autonomous, independent learners. While this format does not replicate onsite learning, 

we are confident that our teachers will deliver appropriate instruction that allows students to continue their learning and 

growth in an online environment during these unprecedented times. We appreciate your support and flexibility as we 

navigate these unprecedented challenges together. 

Sincerely, 

 

Sarah M. Stout 

Principal 

Bala Cynwyd Middle School 


