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K-4 Committee Recommendations: 
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5-8 Committee Mission

We dedicate ourselves to building relationships, cultivating 

curiosity, and developing intellectual independence. 

Knowing our middle school experiences are more than a 

stepping stone to high school, we inspire and empower 

students to positively impact their communities, affirming 

the continued growth of adolescent identities. 



Students are our reason for being. They are
empowered when their hearts, minds, and

spirits are engaged. Students, educators, and
families build relationships that support

learning and foster inclusivity and belonging.
Diversity is celebrated and valued. Educators

embrace the responsibility to honor and support
who our students are emotionally, socially, and

intellectually. Learning is our collective
responsibility. Through collaboration and

reflective thinking, students continue
developing a sense of self, a respect for others,

and an understanding of how their gifts and
talents can positively impact the world.

5-8 

Committee 

Vision
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Research regarding Inclusivity and Belonging in Middle School

● Students in the middle grades need strong connections with peers 
and adults for academic and personal success.  Research supports 
the use of interdisciplinary team teaching to improve academic 
and social emotional outcomes for students. 

● A study conducted by the Center for Disease Control and 
Prevention asserts that “Children and adolescents who feel 
supported by important adults in their lives are likely to be more 
engaged in school and learning.”

● Literature reviewed in the journal Middle-Level Education Online 
suggest team teaching improves academic, behavioral, and social 
emotional outcomes “as a result of improved self-concept and 
sense of school membership.” 

8



Diversity, Equity and Inclusion (DEI) Subcommittee Recommendation 

● The Diversity, Equity and Inclusion (DEI) Subcommittee was 

composed of members of the other five subcommittees.

● The 5-8 committee leadership team asked each subcommittee to 

answer the following question: What diversity, equity and 

inclusion considerations should our subcommittee remain 

cognizant of as we move forward?

● Throughout this presentation, you will see (DEI) noting the DEI 

focus featured in the proposal.

● Please refer to Policy 101 Equity for more information on the 

district’s commitment to diversity, equity and inclusion.
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Research Highlights about Teaming

AMLE’s Analysis of successful middle schools determines that high-
performing schools are more likely to engage in student centered 
instructional strategies such as collaborative projects and inquiry-based 
and project-based teaching than random comparison middle schools. 

The Association for Middle Level Education’s “This We Believe” concludes 
that team planning time include:
● designing integrated curricular units
● engaging in mutual problem-solving
● conducting parent-student-teacher conferences 
● determining how interdisciplinary blocks of time should be scheduled
● discussing and resolving student needs
● reinforcing a sense of unity among teachers and students.
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Research Highlights about Teaming

A study conducted by Duke University recommended flexible scheduling as an 
important organizational structure for middle schools. 

● The literature defines “flexible scheduling” as the creative use of the time in the 
school day in an attempt to match the instructional time and format to the learning 
needs of students. 

● According to a national study, more than 90% of middle schools use traditional fixed 
time schedules, which are comprised of seven instructional periods of 41-55 
minutes per period, despite several decades of middle grades’ advocates 
recommending flexible scheduling. 

● Flexible schedules ease the transition from the self-contained elementary 
environment to a more departmentalized high school environment 

● Academic performance of middle school students taught in a flexible schedule 
environment showed that lower achieving students in particular benefitted from 
flexible scheduling 

● Flexible scheduling decreases disciplinary problems and other barriers to learning
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Teaming Subcommittee Recommendations

● Purpose: Create a personalized environment that supports each student’s social, 
emotional, cultural, physical and academic development

● A feature of collaborative middle schools, when focusing 21st century learning 
skills, are flexibility with time, space, content and student grouping  

● Teams are a microcosm of the school at large representing proportional balance of 
student membership for demographic indicators, math level, academic support, 
etc. (DEI)

● Teams are developmentally appropriate with smaller teams (2-3 teachers) in 5th & 
6th Grades and larger teams (4-5 teachers) in 7th & 8th Grades

● Teams must have a block of time for enrichment, intervention, extended projects, 
inquiry-based learning and team building. 
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Research Highlights about Intervention/Enrichment

Targeted and flexible intervention blocks are a leading 
recommendation in a meta-analysis by Education Resource Strategies 

● I&E Blocks ensure that there is dedicated time in the schedule 
during the day in which students are flexible grouped to receive 
remediation and enrichment. This type of personalization helps 
students grow.

● High-performing schools ensure that learning resources are not 
locked for any individual student—they’re flexible over time, 
allowing constant adjustment to each student’s changing needs.

● Systems exist to link students to the right supports, both inside 
and outside the school, and to ensure strong, ongoing 
communication between teachers, support providers, and families. 

● Beyond academic  support, the schools with more effective 
programs integrate more intensive social-emotional support where 
necessary 13



Intervention/Enrichment/Well-Being Subcommittee Recommendations 

● Schedule to include a regularly meeting Homeroom/Advisory period (DEI) 

○ Convene a District Social Emotional Learning (SEL) committee

○ Each middle school creates a building level Social Emotional Learning (SEL) 

committee 

● Design a schedule that includes a daily Intervention/Enrichment 
period (DEI)

○ Incorporate multiple, tiered supports

○ Continue to deliver targeted pull-out interventions and to flexibly (re)group 

students across the grade level to differentiate instruction (DEI)

○ Create new intervention/enrichment opportunities during I/E block (DEI)
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Unified Arts Subcommittee Recommendations

● Spirit of choice, more options

● Spirit bridged, purposeful, connected… 

● Classify World Language as core curriculum throughout the middle school experience

● Two daily blocks reserved in the schedule for UA courses

a. One daily block for PE / Music /  New UA course opportunities

i. Courses meet full year

ii. Students rotate based on choice and student need

b. A second block for Arts/STEM/Personal Development UA courses 

i. Courses meet daily for X number of weeks (Quarter/Trimester)

1. 5th grade - all students take sequence of Arts courses

2. 6th grade - all students take sequence of STEM courses

3. 7th/8th grade - students have limited choice, opportunity to implement 

new Personal Development courses
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REIMAGING THE SCHEDULE

WHAT COULD OUR K-4 

AND 5-8 PROGRAM 

LOOK LIKE AFTER 

REALIGNMENT?

WHAT TIME 
ALLOCATIONS ENABLE 

PROGRAM 
RECOMMENDATION? 

WHAT DOES IT 
CONSTRAIN?

WHAT ARE THE 

REALITIES OF 

STAFFING AND BUDGET 

THAT IMPACT THIS 

PLAN?

IMPLEMENTATION PLAN

2021-22

2022-23

2023-24

BEYOND

PROGRAMMING SCHEDULE STAFFING REALITY
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Schedule Priorities

• Core Instruction Time Sci, SS 

• Teaming

• Common Planning Time

• Flexible Scheduling & Instructional Time 

• Upper & Lower House

• Intervention & Enrichment

• Extended Math and ELA 

• SEL , Wellness, Equity

• World Language 
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Process in Considering Schedule Options

• Research Review

• Virtual Site Visits

• In-Person Site Visits

• Panel Discussion with Innovative Schools

• Article Review

• Met with Consultants

• Input from 5-8 Committee, 5-8 Scheduling 

Group, on-going teacher input
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Schedule Concepts

Idea 1: 

• Longer Cores, World Language in Specials

Idea 2: 

• 5/6: Longer Cores, Daily World Language 

• 7/8: Longer Cores ELA and Math, Rotation for 

Social Studies, Science and World Language

Idea 3: 

• 5/6: Longer Cores, Daily World Language 

• 7/8: Interdisciplinary Flexible Block
19



Grades 5 & 6:                                                                                                                

3 CORE and 2 SPECIALS DAILY 

ELA and Math – two 80 min blocks

Science & Social Studies- share one 80 min block

Specials, including WL- two 40 minute blocks

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 

Grades 7 & 8:     

ELA, Math, Sci & SS  – four 60 min blocks

Specials, including WL- 90 mins / day

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 
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• Core Instruction Time 

• Teaming

• Common Planning Time

• Flexible Scheduling & Instructional Time 

• Upper & Lower House

• Intervention & Enrichment

• Extended Math and ELA 

• SEL , Wellness, Equity

• World Language 
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Grades 5 & 6:    (Same)                                                                                                      

3 CORE and 2 SPECIALS DAILY 

ELA and Math – two 80 min blocks

Science & Social Studies- share one 80 min block

World Language – one 30 minute block daily

Specials- two 40 minute blocks

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 

Grades 7 & 8:     

ELA, Math- two 60 min blocks

Science, SS & WL- three 40 min blocks

Specials, including WL- 90 mins / day

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 22



• Core Instruction Time Sci, SS 

• Teaming

• Common Planning Time

• Flexible Scheduling & Instructional Time 

• Upper & Lower House

• Intervention & Enrichment

• Extended Math and ELA 

• SEL , Wellness, Equity

• World Language 
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Longer Core Periods, Science, SS and World Language in Rotation

Grades 7 & 8:     

ELA, Math- two 60 min blocks daily

Science, SS & WL- 60 min blocks 4 times in 6 day cycle

Specials, including WL- 90 mins / day

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 
24



Core Instruction Time Sci, SS 
Teaming
Common Planning Time
Flexible Scheduling & Instructional Time 

Longer Core Periods, Science, SS and World Language in Rotation

Upper & Lower House

Intervention & Enrichment

Extended Math and ELA 

SEL , Wellness, Equity

World Language 25



Grades 5 & 6:    (Same)                                                                                                      

3 CORE and 2 SPECIALS DAILY 

ELA and Math – two 80 min blocks

Science & Social Studies- share one 80 min block

World Language – one 30 minute block daily

Specials- two 40 minute blocks

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 

Grades 7 & 8:     

Core Schedule – six 45 Min blocks

3 Periods blocked, 3 Periods not blocked

Humanities – ELA, SS & some Specials

STEM – Math, Sci & some Specials

Other Special 45 mins / day

Lunch / Recess- 40 minutes 

Intervention / Enrichment- 40 minutes 
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Core Instruction 
Teaming
Common Planning Time
Flexible Scheduling & Instructional Time 

Upper & Lower House

Intervention & Enrichment

Extended Math and ELA 

SEL , Wellness, Equity

World Language 

PLUS Growth Potential
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Investigations
• Are we maintaining the needed Core Instruction Time?

• Is there enough movement throughout the day?

• Does the allocation of WL time achieve our aims?

• World Language Progression K-12

• How should the time for UA be allocated?

• What is the best way to make UA meaningful and relevant?

• What additional course offerings should be added based on student interest and 

engagement?

• I&E Time Protocol, Usage, Time of Day

• What research based methodology should be used for service delivery?

• How will we meet the SEL needs of students? 

• Where are places for experiences like advisory, clubs, tutorials during the school day?

• Teaming structures  - Size, Number of Teachers, Number of Students, “Off Team” Classes?

• Thematic Programs

• Integrated Blocks  - Planning, Process, Implementation, Who takes what when?

• Leadership Curriculum and Program
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Possible New Working Groups

● Professional Development
○ Curricular Alignment / Revision
○ Intervention / Enrichment Procedures and Implementation 
○ Interdisciplinary Experiences

● 5 to 8 Report Card
● Athletics and Activities 
● Thematic Programs
● K-12 World Language
● Transition

○ Students
○ Staff
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K-8 Reimaging Timeline

Dec 2021
Oct 2021

* Staff Survey – late 
Sept./early Oct.
* Board update 
*Staff, Parents, & 
Community Presentations 
for Schedule
* Begin professional learning 
/ collaboration sessions for 
teachers. 
*Convene Working Groups
*Finalize Transition Calendar 

* Working Groups, 
Curriculum work continues
*Student Transition 
Leadership Groups Formed

*CCOB Programmatic 
Update K-8
*Staff survey results 
evaluated
*K-4 scheduling sessions 
with Michael Rettig
*Working Groups, 
Curriculum work continues
*Community Meetings, 
Student Feedback Sessions 
for Schedule, Programmatic 
Recommendations and  
Transition Planning

Jan 2022Nov 2021

* Programmatic Update to 
Board 
* Working Groups, Curriculum 
work continues
* Interview potential Assistant 
Principal(s)
*Student Transition Activities 
at home schools
*Faculty Leadership Groups 
Formed
*HSA’s and Affinity Groups 
Formed
*Course Updates, Schedule 
Updates in PowerSchool
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K-8 Reimaging Timeline

Summer 

2022
Feb 2022

• Staffing Plan Finalization 
• Report Card Updated
• Working Groups, 

Curriculum work continues
* Staff Development
* Student Leadership 
Conference 

* Curriculum Work
* Tours 
* Move Materials for 
Change of Assignment 
Staff
* Open New Building
*Welcome Back 
Activities 

*Working Groups, 
Curriculum work continues
* Staff Development
Student Body Meetings
* STUCO Elections
*Peer Mentoring Training 
*Faculty / Staff 
Development for new 
cohorts 
*PAC- Principal Advisory    

Councils formed for each 
school

*Course Selection and 
Schedule Development
*Traditional Transition 
Activities 

Fall 2022

2023 and 

Beyond

Spring 

2022

*Celebrate
* Check Ins & Adjustments
* Professional Development
* Curriculum Work

* Check Ins & Adjustments
*Professional Development
* Professional Development
* Curriculum Work
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