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Our Mission  
To inspire a love of learning, support schools, 

and give parents peace of mind.



M: Mission-led

I:  Innovation-driven

L:  Locally-inspired

E:  Efficiency-obsessed

Our Core Values



Students In Great Programs Thrive

Better grades Elevated test 
scores

Improved 
behavior and 

health
Improved 

attendance
Greater 

executive 
functioning

Decreased 
achievement 

gap



But So Many Programs Fall Short

• Run by undertrained personnel

• Focus on child care over enrichment

• Disconnected from school and district community

• Inadequate safety procedures/training

• Make parents scramble to fill in holes

• Staffing-based waitlists





We Provide Amazing Programs Every Day 
Enriching Programming as Fun, Disguised LearningTM

Affordable and Flexible for Parents

Discounts for Siblings, Military, and FRL Families

Free to Districts, Revenue Share

Low Ratios and relentless focus on safety

Local FT and PT Personnel, Partnership with Local Colleges 

Elective Options



Parents Can Sign Up 1-5 Days Per Week

Days per Week 
& Monthly Rates 1 2 3 4 5

Before School $85 $153 $204 $238 $255

After School $132 $237 $316 $368 $395

Both $172 $309 $412 $481 $515

Families can change schedule monthly
10% lower than current rates



Will There be Waitlists?

• We have never had waitlists in our history

• If there are limitations due to space, we will work with principals to 
maximize all licensable spaces

• We always hire enough highly-qualified and trained educators to meet 
parent demand 
– Nation’s best retention rates
– Pay 5-10% market rates
– Nationally recognized training model 



What if We’ve Already Registered? 

• The current provider has committed to giving us the 
registration list

• We have never had waiting lists in our history

• All registered families will receive a link to register by May 
1st (please register by May 9th)

• General registration opens May 10th



We Also Offer Last Minute Drop-ins

• Parents can sign-up their child same-day until 12 pm 

• Fee is $35/day or families can purchase a 10-day punchcard 
for $250



And Half-day and Break Day Coverage

• Half-days are included for all after-school program 
participants 

• Break day coverage will be available 
(usually at 1-2 central locations) 
for $35/day
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We Provide Significant Discounts 

DISCOUNTS
Sibling 10%
Military 10%
Free & Reduced Lunch 30%

GOVERNMENT SUBSIDIZED TUITION ASSISTANCE
PA Child Care Information Services
U.S. Military Child Care Aware



We Provide Amazing Programs Every Day 
Enriching Programming as Fun, Disguised LearningTM

Affordable and Flexible for Parents

Discounts for Siblings, Military, and FRL Families

Free to Districts, Revenue Share

Low Ratios and relentless focus on safety

Local FT and PT Personnel, Partnership with Local Colleges 

Elective Options



Our Low Ratios Ensure Safety and Quality

• Our average ratio will be 1 educator to 10 students, with a 
maximum ratio of 1:12

• All programs over 45 students will have an out-of-ratio 
Program Manager 
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We Hire Great Educators

• Our Educators are passionate about working with children 
and have significant childcare experience 

• All staff hired will meet or exceed PA state licensing 
standards

• All current program employees will 
have a priority opportunity to apply
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Safety is Our #1 Priority

• Exhaustive pre-hire vetting (state/fbi check, Child Welfare Information 
Solution check, past employment verification, reference checks)

• Every procedure (check-in/out, attendance, name-to-face) is focused 
on ensuring student safety

• We partner closely with District on District/school safety procedures 
(emergency plans, lock-down drills, etc)  and communicate proactively

• Our Managers focus extensively on safety (drills, quality checks)

• Safety is at the heart of our training



Intentional Programming

Our program content   
& approach empower 

children with…

POSITIVE 
IDENTITY

BELIEF in 
ONESELF

PERSEVERENCE
INTERNAL 

MOTIVATION

COLLABORATIVE 
COMMUNITY



Junior      
Right Club

Daily 
Schedule    
for Staff

Pick-Up…have a great evening!

Free Play

Daily Double / Triple Play

Play Right Fitness

Homework Help

Right Moves

Town Hall

Bathroom & Snack

Welcome & Attendance

Right Club

Daily 
Schedule

We provide community, choice, and FUN!



Purposeful, FUN, Disguised LearningTM

Written by
educational experts

Multi-sensory,           

multi-intelligence,

multi-cultural

Support cross-curricular 
educational objectives 

and standards

Meaningful education 
disguised by hands-on 

FUN!

About          
Right Club 
Curriculum



Start of school year End of school year

Hands-On Activities that Appeal to All Learners





Geography

History

Design process

Critical thinking

Engineering

Physics

Strategy

Teamwork

Outdoors

Problem-solving

Reflection

Iteration

Synthesis

Transfer

Curation



Junior Educator Leadership Program



School & Community Connection



How we train &  develop
industry-leading educators



Online 
Training

On Site 
Training

Field 
Mentorship

Ongoing 
Coaching & 

Support

Professional 
Development

Employee Training & Development

Staff who are 
PREPARED
ENGAGED

CONFIDENT



Training & Evaluation Areas

Mission & 
Partner Building

Child 
Development

Positive & 
Progressive 
Guidance

Safety & 
Reporting

Quality Program 
Methods

Curriculum & 
Instruction

Professional 
Expectations

Peer 
Mentorship

Program 
Management

Leadership & 
Coaching

Electives & 
Vendor 

Partnership
Parent 

Relationships

Conducting 
Employee 

Evaluations
Licensing and 
Accreditation

Communication 
& Marketing Special Needs



Over 700
Right At School 

educators have been 
trained this year 

97%
of our staff feel

effective and confident
in their abilities

30 days into their roles



Your Lower Merion Right At School Team

• Maris Phillips, Lower Merion Area Manager
– Maris.phillips@rightatschool.com
– 484-388-0970

• Jamie Montanye, Regional Director
– Jamie.montanye@rightatschool.com
– 732-239-3720

• Right At School Customer Service
– 855-ATSCHOOL (855-287-2466)
– info@rightatschool.com

• Locally hired program staff….and more support from RAS Central!

mailto:Maris.phillips@rightatschool.com
mailto:Jamie.montanye@rightatschool.com


Reminders
• By May 1: previously registered families will receive 

registration link

• May 1, at 6:30 PM: Parent forum at Penn Valley 
Elementary

• May 9: Priority registration closes 

• May 10: General registration opens



DiscussionQuestions


