
Background for this decision: 
 
After an incident at an MELC facility at Cynwyd Elementary School, which came to the District’s 
attention in 2017, and in line with recent board policy discussions about five-year reviews of contracts, 
the Board decided to issue an RFP from potential before- and after-school care providers.  
 
A committee, including professionals and parents, was created to evaluate the proposals, conduct 
research, interviews and site visits.  
 
Timeline/Process 
 
December 8, 2017: K-8 families notified via email that the District was reviewing its policies and 
procedures after learning of concerning incidents at MELC’s program at Cynwyd Elementary School. 
 
January 2018:  In consultation with the solicitor’s office, the District prepared a Request for Proposal 
(RFP) for school-based before- and after-school childcare. Specifically, the proposal noted:   
 

Lower Merion School District is seeking proposals from qualified childcare operator(s) to enter a 
two (2) year license agreement in order to provide childcare services for elementary school 
children before and after school. This care is provided at parents’/guardians’ expense in each of 
the six (6) elementary school buildings within the District. The operator would function as a 
separate entity/business and would not be affiliated or supported by the District, except as to 
the provision of facility space per the terms of the executed license agreement. All aspects of 
the childcare services including, but not limited to, services, programs, and employees shall be 
the sole responsibility of the selected operator. 

  
February 1:  RFP issued to various childcare providers, both local and national in scope.  
 
February 28:  Proposals in response to the RFP were due on this date; Board Communications 
Committee provided with an update of the process, which was subsequently reviewed at the March 19 
Board meeting.  
 
February 28-March 2:  Five proposals were received and reviewed; participants on review committee 
finalized:  
 

Principals: Dan Martino, Veronica Ellers, Anne Heffron 
Board Member: Robin Vann Lynch 
Operations: Dennis Witt 
Parent: Abby Roberts 
Central Administration: Megan Shafer 

 
March 2:  Interviews with all five potential providers were scheduled.  
 
March 8-9:  Interviews with potential providers conducted. Site visits deemed necessary for further 
review of programs. Following the interview process, MELC and A Child’s Place were not within the top 
three providers for further consideration. 
 



March 14 - Week of March 19:  Site visits planned, cancelled, and rescheduled due to weather, spring 
break, and general scheduling conflicts of sites and committee members. (Note:  Week of March 26 was 
LMSD’s Spring Break.)  
 
Week of April 2:  Site visits confirmed for the providers who emerged as the top three through the 
interview process (Right At School, YMCA, Cambridge). 
 
Week of April 9:  Site visits conducted. 
 
March 14-Week of April 9:  Reference checks conducted. 
 
April 16:  Committee reconvened via conference call to discuss outcome of site visits as entire group. 
Confirmation that MELC was not moving forward as the recommended provider. Additional follow-up 
questions were formulated and sent to finalists for response by April 18.  
 
Board announced special meeting to consider before- and after-care provider. 
 
April 18:  Additional information received from providers in response to inquiries of April 16; prepared 
communication to families regarding April 23 special meeting; MELC informed that they were not the 
selected provider.  
 
April 19:  Communication sent to families regarding meeting on April 23 at 8:00 p.m.; committee met to 
deliberate. Final recommendation was unanimous: Right At School.  
 
Reasons for the Decision: After completing its research, the committee unanimously chose Right At 
School as the provider they would recommend to the Board. Among the reasons cited by committee 
members for this choice: 
 
Mission Alignment  

◼ Right At School’s mission (https://rightatschool.com), in many ways, parallels the District’s 

mission and strategic goals and provides as follows: 

◼ The mission at Right At School is to inspire a love of learning, support schools, and give 

parents peace of mind.  

◼ Right At School provides safe, engaging and meaningful in-school and extracurricular 

programs to enrich the lives of students, give parents peace of mind and enable schools to 

focus on their academic mission. 

◼ RAS is passionate about providing a wide range of exceptional and affordable enrichment, 

child-care and recess programs before, during and after school to as many students, parents 

and schools as possible. In 2011 they served 200 students per day; today the number is over 

20,000. 

◼ RAS succeeds at this goal because they understand the synergy between two potentially 

competing ideals: 

o All education is local. Right At School is at its best when they operate as part of the 

local school and community fabric. 

https://rightatschool.com/


o Enrichment excellence requires systemic thinking and systematic execution. Right At 

School is at its best when they share proven strategies across all programs to 

improve quality, reduce costs, and continually innovate. 

 
A Structured Program  
 

Right At School impressed the committee with its holistic approach. Its curricular program 
offerings and structure is designed to keep students engaged and enriched. They also emphasize 
the importance of building community by starting each day with a “town hall” meeting and a 
snack. Movement and exercise were also key components of a typical day. Finally, the daily 
schedule provides opportunity for supervised homework completion as well as self-directed 
exploration. During the committee’s observation, children were engaged, moving among 
centers, and happy. 

 
The People; Supervision and Training of Staff 
 

The committee had the opportunity to meet Right at School local supervisors and staff as well as 
national management representatives. In each case, we were impressed with their genuine 
enthusiasm and knowledge about all aspects of their program and the districts they served. We 
were equally, if not more impressed, with their insights and depth of understanding about the 
needs of schools and families relative to high-quality before- and after-school programming.  

 
Right At School has a robust training program for new staff as well as annual and “just-in-time” 
training. A staff member (teacher) noted that she appreciated the training she received, the 
structure of the program, and the ease with which she could obtain support from the 
management team.  

 
Each site will be staffed with a minimum staff ratio of 1:12; if over 40 students, a program 
manager will be assigned, who is not included in the ratio. This is a difference in the current 
staffing provided by MELC (no site-based program manager at each site) and we believe this is 
an important support to the program, students and families. 

 
Safety and Security 
 

Right At School was comprehensive in their presentation of their health and safety procedures.  
They have rigorous standards for supervision, such as “name-to-face” procedures, as well as 
staff training that covers attention to security threats. Importantly, if a concern arises, the 
designated program manager (see above) will keep attention on the safety of the children and 
notify any appropriate persons when action is required. 

 
Infrastructure and Support 
 

While not a local brand name, on balance, the committee felt there was greater value in the 
national scope of Right At School’s program and their established infrastructure designed 
specifically to support school-aged before- and after-school childcare programs. Right At School 
has a curricular team, as well as a communications and customer service team to support 
families. Throughout the process, Right At School has demonstrated a commitment to being 



highly responsive and communicative, providing complete and comprehensive answers to our 
requests. We believe families will value this level of communication and experience.  

 
Right at School also offers – and has experience providing – support to districts (as well as 
HSA/PTA) in managing elective before- and after-school programming (such as courses in 
foreign language, sports, and science). This would be a tremendous administrative benefit to the 
District and we believe some, if not all, of our HSAs would have an interest in this service. 

 
Schedule and Tuition 

 
Right At School provides flexible options for families as well as lower cost. 

 
Further Notes: 
 
The Board and Administration want to make it clear that while they decided Right at School was the best 
choice, they do not feel that MELC was a bad choice for safety or other reasons. The District will 
continue to work with MELC as the Kindergarten wraparound care provider this year and will continue 
to provide transportation to and from their Kindergarten center and LMSD elementary schools.  
 
The Board is working on its policy to ensure that contracts are reviewed every five years in the future. 
The Right At School contract will be reviewed after two years.   
 


