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District	Profile	

Demographics	

301 E. Montgomery Ave. 
Ardmore, PA  19003 
(610)645‐1800 
Superintendent:  Wagner Marseille, Ed.D 
Director of Special Education: Presently vacant as of 9‐22‐14 

Planning	Process	
Lower	Merion	School	District	launched	an	ambitious	comprehensive	planning	process	in	
the	fall	of	2013	to	provide	direction	for	public	education	in	our	community	for	the	next	five	
years	and	beyond.	The	process	involved	the	contributions	of	a	broad	cross‐section	of	
stakeholders,	who	engaged	throughout	the	year	in	a	variety	of	ways.	
	
The	District’s	leadership	team	developed	and	presented	a	timeline	and	initial	goals	for	the	
process	during	a	series	of	internal	and	public	Board	meetings	in	October	and	November	of	
2013.	This	was	followed	by	a	visit	to	the	Harvard	Graduate	School	of	Education	in	
Cambridge,	MA,	where	the	District	developed	the	framework	for	planning	and	community	
engagement	inspired	by	Harvard	GSE’s	Strategy	in	Action.	

During	the	winter,	the	District	collected	data	and	information	required	for	the	
comprehensive	plan,	identified	a	consultant	to	help	facilitate	the	community	engagement	
around	planning,	and	surveyed	community	members	about	the	schools	and	invited	
stakeholders	to	serve	in	various	planning	roles.	The	District	convened	a	team	of	70	
stakeholders	from	the	community	to	serve	as	the	comprehensive	plan	steering	committee.	
Participants	included	administrators,	parents,	staff,	students,	Board	members	and	
community	members.	This	team	met	for	the	first	time	in	May	2014,	and	twice	more	during	
the	spring	to	develop	strategies	and	action	steps	for	the	plan.	The	group	also	participated	in	
a	series	of	learning	journeys	in	the	Delaware	Valley	to	further	explore	themes	and	concepts	
of	interest	at	innovative	organizations,	schools	and	businesses.	Team	members	visited	
LMSD	schools	to	get	a	better	understanding	of	current	strengths	and	challenges	in	the	
District.	

In	May,	the	District	submitted	its	Special	Education	Plan.	

During	the	summer,	a	writing	team	assembled	to	further	refine	the	work	of	the	steering	
committee	and	begin	to	input	the	comprehensive	plan	into	the	Pennsylvania	Department	of	
Education	web	tool.		The	steering	committee	met	once	more	in	September	to	affirm	the	
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work	of	the	writing	team	and	further	refine	the	plan.	
	
In	October,	the	District	will	publicly	share	the	plan	and	launch	a	28‐day	public	review	
process	in	advance	of	a	public	presentation	to	the	Lower	Merion	School	District	Board	of	
Directors	and	formal	Board	approval.	On	November	30,	the	plan	will	be	submitted	to	PDE.				

Overview	of	the	Process:	

 4,000	students,	alumni,	faculty,	parents	and	community	surveys	completed	

 3	community	forums	

 17	focus	groups	

 3	meetings	with	Board	Members	and	strategic	planning	consultants	

 69	members	on	Steering	Committee,	including	faculty,	students,	parents,	
administrators,	Board	Members	and	community/business	members	

 3	immersion	experiences	in	LMSD	schools	

 4	full‐day	meetings	(May	&	September)	with	Steering	Committee	

 8	learning	journeys	

 3	meetings	of	the	writing	team	during	the	summer	

 Affirmation	of	bold	statements	and	strategies	by	Steering	Committee	

Specific	Dates:	

Community	Forums:	

 April	22,	6:30	PM	to	9:30	PM	

 April	24,	6:30	PM	to	9:30	PM	

 April	27,	2:30	PM	to	5:30	PM	

Steering	Committee	Dates:	

 May	5,	8:30	AM	to	4	PM	

 May	15,	8:30	AM	to	4	PM	

 May	22,	1:30	PM	to	8:30	PM	

 September	10,	8:30	AM	to	4	PM	
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Writing	Team	Dates:	

 July	14‐17:	Writing	Team	

 August	4‐8:	Writing	Team	

	

Mission	Statement	
Committed	to	excellence	and	continuous	improvement,	the	Lower	Merion	School	District	
strives	to	ensure	that	all	students	achieve	their	highest	level	of	critical	thinking	and	
creativity,	that	they	value	themselves	and	the	diversity	of	others,	and	that	they	are	
knowledgeable,	contributing	citizens	capable	of	excelling	in	a	rapidly	changing	world.	

This	is	accomplished	by	individuals	engaging	in	innovative,	active	experiences	tailored	to	
myriad	ways	of	learning	and	in	partnership	with	our	community.	

Vision	Statement	
Students	are	our	reason	for	being.	We	create	an	environment	designed	to	fulfill	the	
individual	learning	needs	and	aspirations	of	each	student.	LMSD	develops	active	
partnerships	at	all	levels	of	our	learning	community	and	values	the	individual	contribution	
of	each	member.	

We	view	learning	as	a	dynamic,	innovative	collaboration.	Individuals	learn	best	when	their	
hearts,	minds,	and	spirits	are	intimately	engaged	in	the	learning	process.	

Enter	to	learn.	Go	forth	to	serve.	

Shared	Values	
We	believe	that:		

All	people	have	equal	intrinsic	worth.	

People	learn	in	different	ways	and	at	different	rates.	

Each	person	bears	responsibility	for	the	well‐being	of	society	and	the	quality	of	the	
environment.	

Learning	occurs	everywhere	and	is	a	lifelong	pursuit	of	knowledge,	truth	and	wisdom.	
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High	quality	public	education	directly	benefits	the	entire	community	and	is	essential	for	a	
democratic	society.	

The	responsibility	for	learning	rests	primarily	with	the	individual;	however,	education	is	
the	shared	responsibility	of	the	student,	home,	family,	school	and	the	entire	community.	

Individuals	learn	best	when	actively	engaged	in	the	learning	process.	

Excellence	demands	sustained	effort.	

All	individuals	can	be	successful	learners.	

High	expectations	yield	high	results.	

Society	benefits	when	individual	rights	are	balanced	with	social	responsibility.	

Ethical	conduct	is	essential	to	the	quality	of	life.	

Educational	Community	
The	Lower	Merion	School	District	(LMSD),	located	in	Philadelphia’s	historic	Main	Line	
suburbs,	serves	the	62,000	residents	of	Lower	Merion	Township	and	the	Borough	of	
Narberth.	Established	as	one	of	Pennsylvania’s	first	public	school	districts	in	1836,	LMSD	
enjoys	a	rich	tradition	of	achievement,	innovation	and	community	partnership	and	a	
longstanding	reputation	as	one	of	the	finest	school	systems	in	the	United	States.	The	
District’s	six	elementary	schools,	two	middle	schools	and	two	high	schools	provide	a	
challenging,	multi‐disciplinary	academic	program	and	a	dynamic	co‐curricular	experience	
to	nearly	8,000	students.	

All	of	the	District’s	schools	have	received	state	and	national	recognition	for	excellence.	
LMSD	schools	rank	among	the	highest	in	Pennsylvania	for	SAT	and	PSAT	scores,	total	
number	of	National	Merit	Semifinalists,	total	number	of	International	Baccalaureate	
diplomas	granted	and	in	numerous	“Top	Schools”	lists.	Approximately	97%	of	high	school	
graduates	attend	institutions	of	higher	learning.	

LMSD’s	comprehensive	instructional	program	encompasses	an	array	of	services	for	special	
needs	and	gifted	children	as	well	as	community‐based	learning	programs,	extended	
daycare,	early‐intervention	literacy	support,	an	International	Baccalaureate	diploma	
program	and	a	full	menu	of	high	school	honors	and	AP	courses.	An	extensive	range	of	
course	offerings	in	core	areas,	music	and	the	arts,	technology	and	special	subjects	form	the	
foundation	of	the	District’s	secondary	curriculum.	Themed,	yearlong	middle	school	
programs	offer	students	enhanced	opportunities	to	explore	subjects	through	hands‐on,	
interdisciplinary	study	and	block	scheduling.	The	District’s	World	Language	Elementary	
School	Program	enables	all	students	to	receive	uninterrupted	world	language	instruction	
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from	second	grade	until	the	time	they	graduate.	More	than	500	supervised	academic,	
athletic,	community	outreach	and	performance	oriented	co‐curricular	programs	are	
available	in	the	District,	from	elementary	technology	clubs	to	high	school	varsity	sports.	In	
addition	to	serving	student	programs,	the	District’s	facilities	are	utilized	by	thousands	of	
community	members	for	enrichment	programs,	recreation	and	general	use.	

The	District	is	one	of	the	first	school	communities	in	the	nation	to	include	a	specific	goal	in	
its	strategic	plan	dedicated	to	addressing	“the	holistic	needs	of	students.”	The	focus	is	on	
preparing	students	to	successfully	manage	social,	academic	and	environmental	stresses	
through	expanded	school	counseling	and	wellness	programs,	community	partnerships,	
integrated	curriculum	and	staff	development.	

The	District’s	professional	staff	consists	of	756	full‐time	teachers,	87%	of	whom	have	
advanced	degrees.	The	faculty	is	complemented	by	a	support	staff	of	660	skilled	individuals.	
A	counselor	and	psychologist	are	available	in	every	school.	

LMSD	maintains	one	of	the	lowest	class	size	averages	in	Pennsylvania.	The	student‐to‐
professional	staff	ratio	at	the	secondary	level	is	11:1	and	average	class	size	in	the	District	is	
approximately	21	students.	In	addition	to	providing	a	supportive	teaching	environment,	

The	District	offers	one	of	the	highest	salaries	and	best	benefits	packages	in	Pennsylvania	as	
well	as	extensive	staff	development	opportunities.	

All	ten	of	the	District’s	schools	have	been	completely	modernized	in	the	past	ten	years	to	
serve	the	needs	of	a	21st	century	education.	LMSD	was	recently	named	one	of	14	
nationwide	honorees	of	the	first‐ever	U.S.	Department	of	Education	Green	Ribbon	Schools	
District	Sustainability	Award,	selected	for	its	exemplary	efforts	to	reduce	environmental	
impact	and	utility	costs,	promote	better	health,	and	ensure	effective	environmental	
education.		

Planning	Committee	
Name Role 

Beth Aikens Middle School Teacher ‐ Special Education 

Eric Almonte Parent 

Liz Alperin Solms Consultant ‐ Insyte Partners 

Danielle Arnold-Schwartz Middle School Teacher ‐ Regular Education 

Jordan Askey Student 

Garrett Baker Community Representative 

Nick Bell Elementary School Teacher ‐ Special Education 

Amy Boutselis Student 

Becky Bowlby Ed Specialist ‐ School Counselor 



7	

	

Anne Brletich Middle School Teacher ‐ Regular Education 

Candace Brown Ed Specialist ‐ School Counselor 

Kim Cipolla Elementary School Teacher ‐ Special Education 

Brian  Cote Administrator 

Shannon Davis High School Teacher ‐ Regular Education 

Katherine Demaray High School Teacher ‐ Regular Education 

James Didio Community Representative 

Scott Eveslage Administrator 

Andrea Fina Ed Specialist ‐ School Psychologist 

Geraldine Fitzpatrick-Doria Administrator 

Sherry Fletcher Elementary School Teacher ‐ Special Education 

Karin Fox Parent 

Melissa Gilbert Board Member 

Penny Glackman Elementary School Teacher ‐ Regular 

Education 

Jen Goldberg Ed Specialist ‐ Instructional Technology 

Kimberly Goyette Community Representative 

Patrick Guinnane Administrator 

Christopher  Hall Administrator 

Joni Helton Community Representative 

Mark Hoffman Parent 

Erin Hughes Parent 

Dan Imaizumi High School Teacher ‐ Regular Education 

Joel Johnson Community Representative 

Stephanie Levin Parent 

Gael Levin-Simon Parent 

Russ Loue High School Teacher ‐ Regular Education 

Wagner Marseille Administrator 

Daniel Martino Administrator 

Marie McCormick Consultant ‐ Insyte Partners 

Justin McFadden Student 

Kiki McKendrick Parent 

Sara McMaster Ed Specialist ‐ Other 

Harry Mobley Parent 

Katy Morris Middle School Teacher ‐ Regular Education 

Joseph Mudd Elementary School Teacher ‐ Regular 

Education 

Gwen Nartowicz Ed Specialist ‐ Other 

Rachel Nichols Middle School Teacher ‐ Regular Education 
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Christopher Oakes Ed Specialist ‐ Other 

Lynne Partridge Administrator 

Victoria Peetros Parent 

Maria Perna-Elias Elementary School Teacher ‐ Regular 

Education 

JoAnn Perrotti Bucks County Intermediate Unit External 

Facilitator 

Leslie Pratt High School Teacher ‐ Regular Education 

Terry Quinlan Administrator 

Barbara Ranson High School Teacher ‐ Special Education 

Jayne Rauenzahn Elementary School Teacher ‐ Regular 

Education 

Gabby Richardson Student 

Subha Robinson Board Member 

Deb Rocco Parent 

Patty Roessner High School Teacher ‐ Regular Education 

Wagner Santoi Parent 

ShaVon Savage Administrator 

Liz Scott Business Representative 

Chynell Scott Parent 

Megan Shafer Administrator 

Jim Speer Business Representative 

Andy Thomas Middle School Teacher ‐ Regular Education 

Robin VannLynch Board Member 

Muneera Walker Parent 

Robbie Warshaw Student 

Joanna Wexler Administrator 

Andrea Wilson-Harvey High School Teacher ‐ Special Education 

Douglas Young Administrator 
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Core	Foundations	

Standards	

Mapping	and	Alignment	

Elementary	Education‐Primary	Level	

Standards	 Mapping	 Alignment	

Arts	and	Humanities	 Accomplished	 Accomplished	
Career	Education	and	Work	 Accomplished	 Accomplished	
Civics	and	Government	 Accomplished	 Accomplished	
Common	Core	Standards:	English	Language	Arts	 Accomplished	 Accomplished	
Common	Core	Standards:	Literacy	in	
History/Social	Studies,	Science	and	Technical	
Subjects	

Accomplished	 Accomplished	

Common	Core	Standards:	Mathematics	 Accomplished	 Accomplished	
Economics	 Accomplished	 Accomplished	
Environment	and	Ecology	 Accomplished	 Accomplished	
Family	and	Consumer	Sciences	 Accomplished	 Accomplished	
Geography	 Accomplished	 Accomplished	
Health,	Safety	and	Physical	Education	 Accomplished	 Accomplished	
History	 Accomplished	 Accomplished	
Science	and	Technology	and	Engineering	
Education	 Accomplished	 Accomplished	

Alternate	Academic	Content	Standards	for	Math	 Accomplished	 Accomplished	
Alternate	Academic	Content	Standards	for	
Reading	 Accomplished	 Accomplished	

American	School	Counselor	Association	for	
Students	 Accomplished	 Accomplished	

Early	Childhood	Education:	Infant‐
Toddler&rarr;Second	Grade	 Accomplished	 Accomplished	

English	Language	Proficiency	 Accomplished	 Accomplished	
Interpersonal	Skills	 Accomplished	 Accomplished	
School	Climate	 Accomplished	 Accomplished	
	
Explanation	for	standard	areas	checked	"Needs	Improvement"	or	"Non	Existent": 

These	standard	areas	do	not	exist	for	elementary. 

Elementary	Education‐Intermediate	Level 

Standards	 Mapping	 Alignment	

Arts	and	Humanities	 Accomplished	 Accomplished	
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Career	Education	and	Work	 Accomplished	 Accomplished	
Civics	and	Government	 Accomplished	 Accomplished	
Common	Core	Standards:	English	Language	Arts	 Accomplished	 Accomplished	
Common	Core	Standards:	Literacy	in	
History/Social	Studies,	Science	and	Technical	
Subjects	

Accomplished	 Accomplished	

Common	Core	Standards:	Mathematics	 Accomplished	 Accomplished	
Economics	 Accomplished	 Accomplished	
Environment	and	Ecology	 Accomplished	 Accomplished	
Family	and	Consumer	Sciences	 Accomplished	 Accomplished	
Geography	 Accomplished	 Accomplished	
Health,	Safety	and	Physical	Education	 Accomplished	 Accomplished	
History	 Accomplished	 Accomplished	
Science	and	Technology	and	Engineering	
Education	 Accomplished	 Accomplished	

Alternate	Academic	Content	Standards	for	Math	 Accomplished	 Accomplished	
Alternate	Academic	Content	Standards	for	
Reading	 Accomplished	 Accomplished	

American	School	Counselor	Association	for	
Students	 Accomplished	 Accomplished	

English	Language	Proficiency	 Accomplished	 Accomplished	
Interpersonal	Skills	 Accomplished	 Accomplished	
School	Climate	 Accomplished	 Accomplished	
	
Explanation	for	standard	areas	checked	"Needs	Improvement"	or	"Non	Existent": 

These	standard	areas	do	not	exist	for	secondary. 

Middle	Level 

Standards	 Mapping	 Alignment	

Arts	and	Humanities	 Accomplished	 Accomplished	
Career	Education	and	Work	 Accomplished	 Accomplished	
Civics	and	Government	 Accomplished	 Accomplished	
Common	Core	Standards:	English	Language	Arts	 Accomplished	 Accomplished	
Common	Core	Standards:	Literacy	in	
History/Social	Studies,	Science	and	Technical	
Subjects	

Accomplished	 Accomplished	

Common	Core	Standards:	Mathematics	 Accomplished	 Accomplished	
Economics	 Accomplished	 Accomplished	
Environment	and	Ecology	 Accomplished	 Accomplished	
Family	and	Consumer	Sciences	 Accomplished	 Accomplished	
Geography	 Accomplished	 Accomplished	
Health,	Safety	and	Physical	Education	 Accomplished	 Accomplished	
History	 Accomplished	 Accomplished	
Science	and	Technology	and	Engineering	 Accomplished	 Accomplished	
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Education	
Alternate	Academic	Content	Standards	for	Math	 Accomplished	 Accomplished	
Alternate	Academic	Content	Standards	for	
Reading	 Accomplished	 Accomplished	

American	School	Counselor	Association	for	
Students	 Accomplished	 Accomplished	

English	Language	Proficiency	 Accomplished	 Accomplished	
Interpersonal	Skills	 Accomplished	 Accomplished	
School	Climate	 Accomplished	 Accomplished	
World	Language	 Accomplished	 Accomplished	
	
Explanation	for	standard	areas	checked	"Needs	Improvement"	or	"Non	Existent": 

These	standard	areas	do	not	exist	for	secondary. 

High	School	Level 

Standards	 Mapping	 Alignment	

Arts	and	Humanities	 Accomplished	 Accomplished	
Career	Education	and	Work	 Accomplished	 Accomplished	
Civics	and	Government	 Accomplished	 Accomplished	
Common	Core	Standards:	English	Language	Arts	 Accomplished	 Accomplished	
Common	Core	Standards:	Literacy	in	
History/Social	Studies,	Science	and	Technical	
Subjects	

Accomplished	 Accomplished	

Common	Core	Standards:	Mathematics	 Accomplished	 Accomplished	
Economics	 Accomplished	 Accomplished	
Environment	and	Ecology	 Accomplished	 Accomplished	
Family	and	Consumer	Sciences	 Accomplished	 Accomplished	
Geography	 Accomplished	 Accomplished	
Health,	Safety	and	Physical	Education	 Accomplished	 Accomplished	
History	 Accomplished	 Accomplished	
Science	and	Technology	and	Engineering	
Education	 Accomplished	 Accomplished	

Alternate	Academic	Content	Standards	for	Math	 Accomplished	 Accomplished	
Alternate	Academic	Content	Standards	for	
Reading	 Accomplished	 Accomplished	

American	School	Counselor	Association	for	
Students	 Accomplished	 Accomplished	

English	Language	Proficiency	 Accomplished	 Accomplished	
Interpersonal	Skills	 Accomplished	 Accomplished	
School	Climate	 Accomplished	 Accomplished	
World	Language	 Accomplished	 Accomplished	
	
Explanation	for	standard	areas	checked	"Needs	Improvement"	or	"Non	Existent": 

These	standard	areas	do	not	exist	for	secondary. 
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Adaptations 

Elementary	Education‐Primary	Level	

No	standards	have	been	identified	for	this	content	area.	

Elementary	Education‐Intermediate	Level	

No	standards	have	been	identified	for	this	content	area.	

Middle	Level	

No	standards	have	been	identified	for	this	content	area.	

High	School	Level	

No	standards	have	been	identified	for	this	content	area.	

Explanation	for	any	standards	checked:		

The	district	has	not	needed	to	develop	adaptations	to	Pennsylvania	Core	Standards.	

Curriculum	

Planned	Instruction	

Elementary	Education‐Primary	Level	

Curriculum	Characteristics	 Status	

Objectives	of	planned	courses,	instructional	units	or	
interdisciplinary	studies	to	be	achieved	by	all	students	are	
identified	for	each	subject	area.	

Accomplished	

Content,	including	materials	and	activities	and	estimated	
instructional	time	to	be	devoted	to	achieving	the	academic	
standards	are	identified.	

Accomplished	

The	relationship	between	the	objectives	of	a	planned	course,	
instructional	unit	or	interdisciplinary	studies	and	academic	
standards	are	identified.	

Accomplished	

Procedures	for	measurement	of	mastery	of	the	objectives	of	a	
planned	course,	instructional	unit	or	interdisciplinary	studies	are	
identified.	

Accomplished	

	
Processes	used	to	ensure	Accomplishment: 

There	are	elementary	level	curriculum	maps	aligned	to	Pa.	Core	Standards	for	all	Core	
Content	Areas. 

Explanation	for	any	standards	areas	checked	"Needs	Improvement"	or	"Non	Existent".	How	
the	LEA	plans	to	address	their	incorporation: 

All	characteristics	were	selected. 

Elementary	Education‐Intermediate	Level 
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Curriculum	Characteristics	 Status	

Objectives	of	planned	courses,	instructional	units	or	
interdisciplinary	studies	to	be	achieved	by	all	students	are	
identified	for	each	subject	area.	

Accomplished	

Content,	including	materials	and	activities	and	estimated	
instructional	time	to	be	devoted	to	achieving	the	academic	
standards	are	identified.	

Accomplished	

The	relationship	between	the	objectives	of	a	planned	course,	
instructional	unit	or	interdisciplinary	studies	and	academic	
standards	are	identified.	

Accomplished	

Procedures	for	measurement	of	mastery	of	the	objectives	of	a	
planned	course,	instructional	unit	or	interdisciplinary	studies	are	
identified.	

Accomplished	

	
Processes	used	to	ensure	Accomplishment: 

There	are	elementary	level	curriculum	maps	aligned	to	Pa.	Core	Standards	for	all	Core	
Content	Areas. 

Explanation	for	any	standards	areas	checked	"Needs	Improvement"	or	"Non	Existent".	How	
the	LEA	plans	to	address	their	incorporation: 

All	characteristics	were	selected. 

Middle	Level 

Curriculum	Characteristics	 Status	

Objectives	of	planned	courses,	instructional	units	or	
interdisciplinary	studies	to	be	achieved	by	all	students	are	
identified	for	each	subject	area.	

Accomplished	

Content,	including	materials	and	activities	and	estimated	
instructional	time	to	be	devoted	to	achieving	the	academic	
standards	are	identified.	

Accomplished	

The	relationship	between	the	objectives	of	a	planned	course,	
instructional	unit	or	interdisciplinary	studies	and	academic	
standards	are	identified.	

Accomplished	

Procedures	for	measurement	of	mastery	of	the	objectives	of	a	
planned	course,	instructional	unit	or	interdisciplinary	studies	are	
identified.	

Accomplished	

	
Processes	used	to	ensure	Accomplishment: 

There	are	secondary	level	curriculum	maps	aligned	to	Pa.	Core	Standards	for	all	Core	
Content	Areas. 

Explanation	for	any	standards	areas	checked	"Needs	Improvement"	or	"Non	Existent".	How	
the	LEA	plans	to	address	their	incorporation: 

All	characteristics	were	selected. 

High	School	Level 



14	

	

Curriculum	Characteristics	 Status	

Objectives	of	planned	courses,	instructional	units	or	
interdisciplinary	studies	to	be	achieved	by	all	students	are	
identified	for	each	subject	area.	

Accomplished	

Content,	including	materials	and	activities	and	estimated	
instructional	time	to	be	devoted	to	achieving	the	academic	
standards	are	identified.	

Accomplished	

The	relationship	between	the	objectives	of	a	planned	course,	
instructional	unit	or	interdisciplinary	studies	and	academic	
standards	are	identified.	

Accomplished	

Procedures	for	measurement	of	mastery	of	the	objectives	of	a	
planned	course,	instructional	unit	or	interdisciplinary	studies	are	
identified.	

Accomplished	

	
Processes	used	to	ensure	Accomplishment: 

There	are	secondary	level	curriculum	maps	aligned	to	Pa.	Core	Standards	for	all	Core	
Content	Areas. 

Explanation	for	any	standards	areas	checked	"Needs	Improvement"	or	"Non	Existent".	How	
the	LEA	plans	to	address	their	incorporation: 

All	characteristics	were	selected. 

Modification	and	Accommodations 

Explain	how	planned	instruction	contains	modifications	and	accommodations	that	allow	all	
students	at	all	mental	and	physical	ability	levels	to	access	and	master	a	rigorous	standards	
aligned	curriculum.	

Evidence	of	differentiated	instruction	based	on	IEPs	(Individual	Education	Program)	and	
504	Service	Agreements. 

Instruction 

Instructional	Strategies	
 Formal classroom observations focused on instruction	
 Walkthroughs targeted on instruction 

 Annual instructional evaluations 

 Peer evaluation/coaching 

 Instructional Coaching 

Regular Lesson Plan Review 

 Administrators 

 Building Supervisors 

 Department Supervisors 



15	

	

Provide	brief	explanation	of	LEA's	process	for	incorporating	selected	strategies. 

These	steps	are	evidenced	through	professional	learning	communities	and	Danielson‐
Teacher	Effectiveness		Framework/Act	82	Process. 

Provide	brief	explanation	for	strategies	not	selected	and	how	the	LEA	plans	to	address	their	
incorporation. 

There	are	no	designated	positions	titled	"instructional	coach",	however,	instructional	
coaching	occurs	at	every	level. 

Responsiveness	to	Student	Needs 

Elementary	Education‐Primary	Level	

Instructional	Practices	 Status	

Structured	grouping	practices	are	used	to	meet	student	needs.	 Full	
Implementation

Flexible	instructional	time	or	other	schedule‐related	practices	are	
used	to	meet	student	needs.	

Full	
Implementation

Differentiated	instruction	is	used	to	meet	student	needs.	 Full	
Implementation

A	variety	of	practices	that	may	include	structured	grouping,	flexible	
scheduling	and	differentiated	instruction	are	used	to	meet	the	
needs	of	gifted	students.	

Full	
Implementation

	
If	necessary,	provide	further	explanation.	(Required	explanation	if	column	selected	was	 

All	Instructional	Practices	are	fully	implemented. 

Elementary	Education‐Intermediate	Level 

Instructional	Practices	 Status	

Structured	grouping	practices	are	used	to	meet	student	needs.	 Full	
Implementation

Flexible	instructional	time	or	other	schedule‐related	practices	are	
used	to	meet	student	needs.	

Full	
Implementation

Differentiated	instruction	is	used	to	meet	student	needs.	 Full	
Implementation

A	variety	of	practices	that	may	include	structured	grouping,	flexible	
scheduling	and	differentiated	instruction	are	used	to	meet	the	
needs	of	gifted	students.	

Full	
Implementation

	
If	necessary,	provide	further	explanation.	(Required	explanation	if	column	selected	was	 

All	Instructional	Practices	are	fully	implemented. 

Middle	Level 

Instructional	Practices	 Status	

Structured	grouping	practices	are	used	to	meet	student	needs.	 Full	
Implementation
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Flexible	instructional	time	or	other	schedule‐related	practices	are	
used	to	meet	student	needs.	

Full	
Implementation

Differentiated	instruction	is	used	to	meet	student	needs.	 Full	
Implementation

A	variety	of	practices	that	may	include	structured	grouping,	flexible	
scheduling	and	differentiated	instruction	are	used	to	meet	the	
needs	of	gifted	students.	

Full	
Implementation

	
If	necessary,	provide	further	explanation.	(Required	explanation	if	column	selected	was	 

All	Instructional	Practices	are	fully	implemented. 

High	School	Level 

Instructional	Practices	 Status	

Structured	grouping	practices	are	used	to	meet	student	needs.	 Full	
Implementation

Flexible	instructional	time	or	other	schedule‐related	practices	are	
used	to	meet	student	needs.	

Full	
Implementation

Differentiated	instruction	is	used	to	meet	student	needs.	 Full	
Implementation

A	variety	of	practices	that	may	include	structured	grouping,	flexible	
scheduling	and	differentiated	instruction	are	used	to	meet	the	
needs	of	gifted	students.	

Full	
Implementation

	
If	necessary,	provide	further	explanation.	(Required	explanation	if	column	selected	was	 

All	Instructional	Practices	are	fully	implemented. 

Recruitment 

Describe	the	process	you	implement	to	recruit	and	assign	the	most	effective	and	highly	
qualified	teachers	in	order	to	meet	the	learning	needs	of	students	who	are	below	
proficiency	or	are	at	risk	of	not	graduating.	

The	Lower	Merion	School	District	engages	in	a	comprehensive	and	rigorous	process	to	
identify	and	select	highly	qualified	teachers	for	all	students.		This	process	involves	multiple	
levels	of	review	and	involves	various	measures.		In	order	to	attract	top	candidates,	the	
District	attends	recruiting	fairs	in	the	greater	Philadelphia	area	and	has	organized	open	
house	events	for	potential	candidates.		At	all	times,	the	District	strives	to	recruit	and	attract	
candidates	with	diverse	backgrounds	and	experiences.	
By	way	of	procedure,	the	District	advertises	for	educators	both	internally	and	externally	
depending	upon	the	personnel	need.		Applicants	apply	for	positions	through	an	online	
system.		Applications	are	carefully	reviewed	and	selected	candidates	are	invited	to	
interview	with	District‐level	supervisors.		Top	candidates	from	this	screening	process	then	
interview	with	building‐level	administrators	and	team	members	such	as	department	chairs	
and	colleagues.		Finalists	for	contracted	positions	meet	with	the	Superintendent	and	the	
Human	Resources	Manager	prior	to	a	recommendation	to	the	Board	for	approval	of	their	
appointments.						
With	respect	to	the	assignment	of	teachers,	all	classroom	teachers	are	highly	qualified	and	
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regularly	observed	and	evaluated	to	ensure	that	all	students	are	benefitting	from	quality	
instructional	practices.		In	addition,	the	District	offers	extensive	professional	learning	
opportunities	to	all	educators	in	order	to	maintain	and	enhance	content	and	instructional	
knowledge	across	the	District.		The	District	also	encourages	educators	to	attend	conferences	
and	offers	tuition	reimbursement	for	continuing	education	of	all	professionals.	
	 

Assessments 

Local	Graduation	Requirements	

Course	Completion	 SY	13‐
14	

SY	14‐
15	

SY	15‐
16	

SY	16‐
17	

SY	17‐
18	

SY	18‐
19	

Total	Courses	 21.00	 21.00	 21.00	 21.00	 21.00	 21.00	
English	 4.00	 4.00	 4.00	 4.00	 4.00	 4.00	
Mathematics	 3.00	 3.00	 3.00	 3.00	 3.00	 3.00	
Social	Studies	 4.00	 4.00	 4.00	 4.00	 4.00	 4.00	
Science	 3.00	 3.00	 3.00	 3.00	 3.00	 3.00	
Physical	Education	 0.33	 0.33	 0.33	 0.33	 0.33	 0.33	
Health	 0.66	 0.66	 0.66	 0.66	 0.66	 0.66	
Music,	Art,	Family	&	
Consumer	Sciences,	
Career	and	Technical	
Education	

2.00	 2.00	 2.00	 2.00	 2.00	 2.00	

Electives	 6.00	 6.00	 6.00	 6.00	 6.00	 6.00	
Minimum	%	Grade	
Required	for	Credit	
(Numerical	Answer)	

21.00	 21.00	 21.00	 21.00	 21.00	 21.00	

	

2014	Graduation	Specifics 

Identify	the	method(s)	used	for	determining	graduation	proficiency	for	the	following	sets	of	
standards.	(Check	all	that	apply)	

Reading 

 Proficiency on State Assessments	
 Local Assessments aligned with State Standards 

Writing 

 Proficiency on State Assessments	
 Local Assessments aligned with State Standards 

Mathematics 

 Proficiency on State Assessments	
 Local Assessments aligned with State Standards 
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Local	Assessments 

Standards	 WA	 TD	 NAT	 DA	 PSW	 Other	

Arts	and	Humanities	 X	 X	 	 	 X	 	
Career	Education	and	Work	 	 X	 	 	 X	 	
Civics	and	Government	 	 X	 	 	 X	 	
Common	Core	Standards:	
English	Language	Arts	 	 X	 	 	 X	 X	

Common	Core	Standards:	
Literacy	in	History/Social	
Studies,	Science	and	Technical	
Subjects	

	 X	 	 	 X	 	

Common	Core	Standards:	
Mathematics	 	 X	 	 	 X	 X	

Economics	 	 X	 	 	 X	 	
Environment	and	Ecology	 	 X	 	 	 X	 	
Family	and	Consumer	Sciences	 X	 X	 	 	 X	 	
Geography	 	 X	 	 	 X	 	
Health,	Safety	and	Physical	
Education	 	 X	 	 	 X	 	

History	 	 X	 	 	 X	 	
Science	and	Technology	and	
Engineering	Education	 	 X	 	 	 X	 	

World	Language	 	 X	 	 	 X	 	
	

2015	and	beyond	Graduation	Requirement	Specifics 

Identify	the	method(s)	used	for	determining	graduation	proficiency	for	the	following	sets	of	
standards.	(Check	all	that	apply)	

English	Language	and	Composition 

 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Completion of Course Work with Keystone Exam as final exam Scoring Proficiency 
(Stand alone option) 

 Independently validated local assessments. 

English	Literature 

 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Completion of Course Work with Keystone Exam as final exam Scoring Proficiency 
(Stand alone option) 

 Independently validated local assessments. 

Mathematics 
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 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Completion of Course Work with Keystone Exam as final exam Scoring Proficiency 
(Stand alone option) 

 Students are allowed to test out of required courses. 

 Independently validated local assessments. 

Science	&	Technology 

 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Completion of Course Work with Keystone Exam as final exam Scoring Proficiency 
(Stand alone option) 

 Independently validated local assessments. 

Environment	&	Ecology 

 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Completion of Course Work with Keystone Exam as final exam Scoring Proficiency 
(Stand alone option) 

 Independently validated local assessments. 

2017	and	beyond	Graduation	Requirement	Specifics 

Identify	the	method(s)	used	for	determining	graduation	proficiency	for	the	following	sets	of	
standards.	(Check	all	that	apply)	

Biology	or	Chemistry 

 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Completion of Course Work with Keystone Exam as final exam Scoring Proficiency 
(Stand alone option) 

 Independently validated local assessments. 

American	History,	Civics/Government,	or	World	History 

 Completion of Course Work in which a student demonstrates proficiency on the 
associated Keystone Exam	

 Independently validated local assessments. 

Methods	and	Measures 

Summative	Assessments	

Summative	Assessments	 EEP	 EEI	 ML	 HS	

Summative	Assessments	are	given	in	all	core	
subjects	at	the	end	of	each	unit	of	study.	 X	 X	 X	 X	
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Benchmark	Assessments 

Benchmark	Assessments	 EEP	 EEI	 ML	 HS	

Benchmark	Assessments	in	all	core	subjects	given	
at	designated	times	throughout	the	school	year.	 X	 X	 X	 X	

	

Formative	Assessments 

Formative	Assessments	 EEP	 EEI	 ML	 HS	

Formative	Assessments	are	ongoing	throughout	
the	school	year.	 X	 X	 X	 X	

	

Diagnostic	Assessments 

Diagnostic	Assessments	 EEP	 EEI	 ML	 HS	

A	variety	of	diagnoxtic	assessments	are	used	such	
as	Achieve	30000	and	Study	Island.	 X	 X	 X	 X	

	

Validation	of	Implemented	Assessments 

Validation	Methods	 EEP	 EEI	 ML	 HS	

External	Review	 	 	 	 	
Intermediate	Unit	Review	 X	 X	 X	 X	
LEA	Administration	Review	 X	 X	 X	 X	
Building	Supervisor	Review	 X	 X	 X	 X	
Department	Supervisor	Review	 X	 X	 X	 X	
Professional	Learning	Community	Review	 X	 X	 X	 X	
Instructional	Coach	Review	 	 	 	 	
Teacher	Peer	Review	 X	 X	 X	 X	
	
Provide	brief	explanation	of	your	process	for	reviewing	assessments. 

The	Lower	Merion	School	District’s	assessments	are	thoroughly	reviewed	at	the	classroom,	
team,	building	and	district	levels. 

Development	and	Validation	of	Local	Assessments 

If	applicable,	explain	your	procedures	for	developing	locally	administered	assessments	and	
how	they	are	independently	and	objectively	validated	every	six	years.	

Elementary:	Reading	Benchmark	assessments	are	aligned	to	PA	Core	Standards	and	District	
curriculum.		Math	Benchmark	assessments	are	locally	created	and	aligned	to	PA	Core	
Standards	and	District	curriculum.	
Secondary:		Benchmark	exams	are	locally	created	and	aligned	to	PA	Core	Standards. 
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Collection	and	Dissemination 

Describe	your	system	to	collect,	analyze	and	disseminate	assessment	data	efficiently	and	
effectively	for	use	by	LEA	leaders	and	instructional	teams.	

Assessment	at	the	local	and	state	levels	are	collected	and	stored	in	Performance	
Tracker.		The	data	is	analyzed	using	multiple	platform	reports	within	Performance	
Tracker.		The	data	reports	are	shared	with	LEA	leaders	and	instructional	teams	to	make	
instructional	decisions	at	the	district,	school	building	and	classroom	levels.		The	process	of	
data	collection,	analysis,	and	dissemination	occurs	within	two	weeks	from	receiving	the	
data	sets.	 

Data	Informed	Instruction 

Describe	how	information	from	the	assessments	is	used	to	assist	students	who	have	not	
demonstrated	achievement	of	the	academic	standards	at	a	proficient	level	or	higher.	

Lower	Merion	School	District	has	a	systematic	process	related	to	student	
achievement.		Teams,	including	teachers,	parents,	counselors	and	administrators	work	to	
identify	and	progress	monitor	individual	students		
Students	who	perform	below	a	proficient	level	are	identified,	provided	with	targeted	
supports	and	progress	is	closely	monitored.		If	there	is	not	sufficient	progress	after	multiple	
levels	of	intervention,	a	student	is	referred	to	the	building	level	achievement	team.		The	
team	members	consult	with	classroom	teachers,	counselors,	specialists	and	clinical	staff,	as	
needed.		The	team	determines	the	interventions	to	implement	and	monitors	student	
academic	progress	related	to	those	particular	targeted	intervention	strands.		Grade	level	
teams	and/or	professional	level	communities	adopt	these	achievement	team	aims	as	one	
aspect	of	their	work.		
	 

Assessment	Data	Uses 

Assessment	Data	Uses	 EEP	 EEI	 ML	 HS	

Assessment	results	are	reported	out	by	PA	
assessment	anchor	or	standards‐aligned	learning	
objective.	

X	 X	 X	 X	

Instructional	practices	are	identified	that	are	
linked	to	student	success	in	mastering	specific	PA	
assessment	anchors,	eligible	content	or	
standards‐aligned	learning	objectives.	

X	 X	 X	 X	

Specific	PA	assessment	anchors,	eligible	content	
or	standards‐aligned	learning	objectives	are	
identified	for	those	students	who	did	not	
demonstrate	sufficient	mastery	so	that	teachers	
can	collaboratively	create	and/or	identify	
instructional	strategies	likely	to	increase	mastery.

X	 X	 X	 X	
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Instructional	practices	modified	or	adapted	to	
increase	student	mastery.	 X	 X	 X	 X	

	
Provide	brief	explanation	of	the	process	for	incorporating	selected	strategies. 

Assessment	data	is	used	to	inform	instructional	practice	at	all	levels. 

 

Provide	brief	explanation	for	strategies	not	selected	and	how	you	plan	to	address	their	
incorporation. 

All	strategies	were	selected. 

Distribution	of	Summative	Assessment	Results 

Distribution	Methods	 EEP	 EEI	 ML	 HS	

Course	Planning	Guides	 X	 X	 X	 X	
Directing	Public	to	the	PDE	&	other	Test‐related	
Websites	 X	 X	 X	 X	

Individual	Meetings	 X	 X	 X	 X	
Letters	to	Parents/Guardians	 X	 X	 X	 X	
Local	Media	Reports	 X	 X	 X	 X	
Website	 X	 X	 X	 X	
Meetings	with	Community,	Families	and	School	
Board	 X	 X	 X	 X	

Mass	Phone	Calls/Emails/Letters	 X	 X	 X	 X	
Newsletters	 X	 X	 X	 X	
Press	Releases	 X	 X	 X	 X	
School	Calendar	 X	 X	 X	 X	
Student	Handbook	 X	 X	 X	 X	
	
Provide	brief	explanation	of	the	process	for	incorporating	selected	strategies. 

Lower	Merion	School	District	distributes	information	through	all	of	the	mechanisms	listed	
above. 

 

Provide	brief	explanation	for	strategies	not	selected	and	how	the	LEA	plans	to	address	their	
incorporation. 

All	strategies	were	selected. 

Safe	and	Supportive	Schools 

Assisting	Struggling	Schools	
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Describe	your	entity’s	process	for	assisting	schools	that	either	do	not	meet	the	annual	
student	achievement	targets	or	experience	other	challenges,	which	deter	student	
attainment	of	academic	standards	at	a	proficient	level	or	higher.	

If	your	entity	has	no	struggling	schools,	explain	how	you	will	demonstrate	continued	
growth	in	student	achievement.	

Each	of	the	schools	in	Lower	Merion	School	District	meets	or	exceeds	the	annual	student	
achievement	targets.		The	district	continues	to	assure	continued	growth	and	student	
achievement	through	cyclical	review	and	analysis	of	data	using	such	review	to	inform	
curriculum,	instruction	and	assessment. 

Programs,	Strategies	and	Actions 

Programs,	Strategies	and	Actions	 EEP	 EEI	 ML	 HS	

Biennially	Updated	and	Executed	Memorandum	of	
Understanding	with	Local	Law	Enforcement	 X	 X	 X	 X	

School‐wide	Positive	Behavioral	Programs	 X	 X	 X	 X	
Conflict	Resolution	or	Dispute	Management	 X	 X	 X	 X	
Peer	Helper	Programs	 X	 X	 X	 X	
Safety	and	Violence	Prevention	Curricula	 X	 X	 X	 	
Student	Codes	of	Conduct	 X	 X	 X	 X	
Comprehensive	School	Safety	and	Violence	
Prevention	Plans	 X	 X	 X	 X	

Purchase	of	Security‐related	Technology	 X	 X	 X	 X	
Student,	Staff	and	Visitor	Identification	Systems	 X	 X	 X	 X	
Placement	of	School	Resource	Officers	 	 	 	 	
Student	Assistance	Program	Teams	and	Training	 X	 X	 X	 X	
Counseling	Services	Available	for	all	Students	 X	 X	 X	 X	
Internet	Web‐based	System	for	the	Management	
of	Student	Discipline	 X	 X	 X	 X	

	
Explanation	of	strategies	not	selected	and	how	the	LEA	plans	to	address	their	
incorporation: 

School	Resource	Officers	are	not	utilized	in	our	district;	however,	we	coordinate	with	the	
local	law	enforcement	agency	if	warranted.	
	
		
	 

Identifying	and	Programming	for	Gifted	Students 

1. Describe	your	entity's	process	for	identifying	gifted	children.	
2. Describe	your	gifted	special	education	programs	offered.	
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The	Lower	Merion	School	District	employs	a	systematic	approach	to	identifying	and	
providing	supports	and	services	to	students	in	need	of	gifted	education	specially	designed	
instruction.	
	
Screening	is	the	systematic	determination	of	whether	or	not	a	student	should	be	evaluated	
for	gifted	education	services.	All	students	in	first	grade	are	screened	for	gifted	education,	
and	thereafter,	upon	request.	Multiple	sources	of	information,	including,	but	not	limited	to,	
an	ability	test,	achievement	tests,	curriculum‐based	assessments	in	reading,	writing	and	
mathematics,	and	anecdotal	observations,	inform	the	screening	process.	Criteria	on	the	
assessments	referred	to	above	are	flexible	when	intervening	factors	such	as	English	as	a	
second	language,	disability,	gender	or	race	bias	or	socio/cultural	deprivation	may	be	
masking	gifted	abilities.	
	
Screening	data	is	reviewed	by	the	school‐based	Achievement	Team.	The	purpose	of	the	
review	is	to	determine	if	a	student’s	performance	over	time	strongly	indicates	a	need	for	
evaluation	for	gifted	supports	and	services.	If	the	Achievement	Team	indicates	a	need,	a	
Gifted	Multi‐Disciplinary	Evaluation	will	be	conducted	by	a	Gifted	Multi‐Disciplinary	Team	
(GMDT).	
	
The	GMDT	will	evaluate	the	data	collected,	and	the	GMDT	shall	determine	eligibility.	A	
School	Psychologist	will	complete	a	Gifted	Written	Report	(GWR),	and	eligibility	
determinations	must	include	an	assessment	by	a	certified	School	Psychologist.	The	GWR	
report	must	indicate	if	the	student	is	gifted	and	is	in	need	of	specially	designed	instruction.	
The	GMDT	will	determine	whether	there	are	intervening	factors	masking	gifted	abilities	and	
take	this	into	consideration	when	making	recommendations.		
	
A	student	will	be	determined	mentally	gifted	if	the	criteria	established	by	the	
Commonwealth	of	Pennsylvania	and	the	District	are	met.	The	term	“mentally	gifted”	
includes	a	person	who	has	an	IQ	of	130	or	higher	or	when	multiple	criteria	as	set	forth	in	
Chapter	16	indicate	gifted	ability.		Determination	of	gifted	ability	will	not	be	based	on	IQ	
score	alone.		Deficits	in	memory	or	processing	speed,	as	indicated	by	testing,	cannot	be	the	
sole	basis	upon	which	a	student	is	determined	to	be	ineligible	for	gifted	special	education.		A	
person	with	an	IQ	score	lower	than	130	may	be	found	eligible	for	gifted	education	supports	
and	services	when	other	educational	criteria	in	the	profile	of	the	person	strongly	indicate	
gifted	ability.	
	
Multiple	criteria	indicating	gifted	ability	include:	
	
1.	A	year	or	more	above	grade	achievement	level	for	the	normal	age	group	in	one	or	more	
subjects	as	measured	by	nationally	normed	and	validated	achievement	tests	able	to	
accurately	reflect	gifted	performance.	Subject	results	shall	yield	academic	instruction	levels	
in	all	academic	subject	areas.	
	



25	

	

2.	An	observed	or	measured	rate	of	acquisition/retention	of	new	academic	content	or	skills	
that	reflect	gifted	ability.	
	
3.	Demonstrated	achievement,	performance	or	expertise	in	one	or	more	academic	areas	as	
evidenced	by	excellence	of	products,	portfolio	or	research,	as	well	as	criterion‐referenced	
team	judgment.	
	
4.	Early	and	measured	use	of	high	level	thinking	skills,	academic	creativity,	leadership	skills,	
intense	academic	interest	areas,	communications	skills,	foreign	language	aptitude	or	
technology	expertise.	
	
5.	Documented,	observed,	validated	or	assessed	evidence	that	intervening	factors	such	as	
English	as	a	second	language,	disabilities,	gender	or	race	bias,	or	socio/cultural	deprivation	
are	masking	gifted	abilities.	
	
	
If	a	student	is	found	eligible	for	gifted	education	supports	and	services,	a	Gifted	
Individualized	Education	Plan	(GIEP)	Team	will	be	convened.	A	GIEP	will	be	developed	by	
the	GIEP	Team.	The	appropriate	educational	placement	for	the	student	must	be	determined	
at	the	GIEP	Team	meeting.	The	GIEP	and	the	Notice	of	Recommended	Assignment	
(NORA)	must	reflect	the	placement	option	decision.	GIEPs	also	describe	the	strength‐based	
specially	designed	instruction	a	student	needs.	LMSD	provides	a	range	of	enrichment	and	
acceleration	experiences	based	on	these	needs.	These	may	be	provided	both	in	and	out	of	
the	general	education	setting,	depending	on	the	degree	of	need.	At	the	secondary	level,	as	
part	of	the	specially	designed	instruction	students	receive,	when	appropriate,	Challenge	and	
Academic	Seminar	courses	are	offered.	
	

Developmental	Services 

Developmental	Services	 EEP	 EEI	 ML	 HS	

Academic	Counseling	 X	 X	 X	 X	
Attendance	Monitoring	 X	 X	 X	 X	
Behavior	Management	Programs	 X	 X	 X	 X	
Bullying	Prevention	 X	 X	 X	 X	
Career	Awareness	 X	 X	 X	 X	
Career	Development/Planning	 X	 X	 X	 X	
Coaching/Mentoring	 X	 X	 X	 X	
Compliance	with	Health	Requirements	–i.e.,	
Immunization	 X	 X	 X	 X	

Emergency	and	Disaster	Preparedness	 X	 X	 X	 X	
Guidance	Curriculum	 X	 X	 X	 X	
Health	and	Wellness	Curriculum	 X	 X	 X	 X	
Health	Screenings	 X	 X	 X	 X	
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Individual	Student	Planning	 X	 X	 X	 X	
Nutrition	 X	 X	 X	 X	
Orientation/Transition	 X	 X	 X	 X	
RtII	 	 	 	 	
Wellness/Health	Appraisal	 X	 X	 X	 X	
Achievement	Teams		 X	 X	 X	 X	
	
Explanation	of	developmental	services: 

Achievement	Teams	serve	the	needs	of	students	not	meeting	academic,	social	or	emotional	
success	within	the	school	setting.		The	Achievement	Teams	function	within	each	school	and	
are	a	collaborative	effort	between	administrators,	teachers,	school	counselors,	parents,	
psychologists	and/or	support	staff.		The	team	shifts	the	critical	question	in	education	from	
asking,	"what's	wrong	with	the	student"	to	asking,	"what	resources	can	we	use	to	increase	
the	student's	chances	for	success.		There	are	levels	of	interventions	that	are	implemented	
and	monitored	once	a	student	is	referred	to	an	achievement	team.	 

Diagnostic,	Intervention	and	Referral	Services 

Diagnostic,	Intervention	and	Referral	Services	 EEP	 EEI	 ML	 HS	

Accommodations	and	Modifications	 X	 X	 X	 X	
Administration	of	Medication	 X	 X	 X	 X	
Assessment	of	Academic	Skills/Aptitude	for	
Learning	 X	 X	 X	 X	

Assessment/Progress	Monitoring	 X	 X	 X	 X	
Casework	 X	 X	 X	 X	
Crisis	Response/Management/Intervention	 X	 X	 X	 X	
Individual	Counseling	 X	 X	 X	 X	
Intervention	for	Actual	or	Potential	Health	
Problems	 X	 X	 X	 X	

Placement	into	Appropriate	Programs	 X	 X	 X	 X	
Small	Group	Counseling‐Coping	with	life	
situations	 X	 X	 X	 X	

Small	Group	Counseling‐Educational	planning	 X	 X	 X	 X	
Small	Group	Counseling‐Personal	and	Social	
Development	 X	 X	 X	 X	

Special	Education	Evaluation	 X	 X	 X	 X	
Student	Assistance	Program	 X	 X	 X	 X	
	
Explanation	of	diagnostic,	intervention	and	referral	services: 

All	diagnostic	intervention	and	referral	services	are	integrated	into	our	educational	
programs. 

Consultation	and	Coordination	Services 

Consultation	and	Coordination	Services	 EEP	 EEI	 ML	 HS	
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Alternative	Education	 X	 X	 X	 X	
Case	and	Care	Management	 X	 X	 X	 X	
Community	Liaison	 X	 X	 X	 X	
Community	Services	Coordination	(Internal	or	
External)	 X	 X	 X	 X	

Coordinate	Plans	 X	 X	 X	 X	
Coordination	with	Families	(Learning	or	
Behavioral)	 X	 X	 X	 X	

Home/Family	Communication	 X	 X	 X	 X	
Managing	Chronic	Health	Problems	 X	 X	 X	 X	
Managing	IEP	and	504	Plans	 X	 X	 X	 X	
Referral	to	Community	Agencies	 X	 X	 X	 X	
Staff	Development	 X	 X	 X	 X	
Strengthening	Relationships		Between	School	
Personnel,	Parents	and	Communities	 X	 X	 X	 X	

System	Support		 X	 X	 X	 X	
Truancy	Coordination	 X	 X	 X	 X	
	
Explanation	of	consultation	and	coordination	services: 

All	consultation	and	coordination	services	are	integrated	into	our	educational	programs. 

Communication	of	Educational	Opportunities 

Communication	of	Educational	Opportunities	 EEP	 EEI	 ML	 HS	

Course	Planning	Guides	 X	 X	 X	 X	
Directing	Public	to	the	PDE	&	Test‐related	
Websites	 X	 X	 X	 X	

Individual	Meetings	 X	 X	 X	 X	
Letters	to	Parents/Guardians	 X	 X	 X	 X	
Local	Media	Reports	 X	 X	 X	 X	
Website	 X	 X	 X	 X	
Meetings	with	Community,	Families	and	Board	of	
Directors	 X	 X	 X	 X	

Mass	Phone	Calls/Emails/Letters	 X	 X	 X	 X	
Newsletters	 X	 X	 X	 X	
Press	Releases	 X	 X	 X	 X	
School	Calendar	 X	 X	 X	 X	
Student	Handbook	 X	 X	 X	 X	
	

Communication	of	Student	Health	Needs 

Communication	of	Student	Health	Needs	 EEP	 EEI	 ML	 HS	

Individual	Meetings	 X	 X	 X	 X	
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Individual	Screening	Results	 X	 X	 X	 X	
Letters	to	Parents/Guardians			 X	 X	 X	 X	
Website	 X	 X	 X	 X	
Meetings	with	Community,	Families	and	Board	of	
Directors	 X	 X	 X	 X	

Newsletters	 X	 X	 X	 X	
School	Calendar	 X	 X	 X	 X	
Student	Handbook	 X	 X	 X	 X	
	

Frequency	of	Communication 
Elementary Education ‐ Primary Level	

 Yearly 

Elementary Education ‐ Intermediate Level 

 Yearly 

Middle Level 

 Yearly 

High School Level 

 Yearly 

Collaboration	for	Interventions 

Describe	the	collaboration	between	classroom	teachers	and	individuals	providing	
interventions	regarding	differing	student	needs	and	academic	progress.	

Achievement	Teams	serve	the	needs	of	students	not	meeting	academic	social	or	emotional	
success	within	the	school	setting.		The	Achievement	Teams	function	within	each	school	and	
are	a	collaborative	effort	between	administrators,	teachers,	school	counselors,	parents,	
psychologists	and/or	support	staff.		The	team	shifts	the	critical	question	in	education	from	
asking,	"what's	wrong	with	the	student"	to	asking,	"what	resources	can	we	use	to	increase	
the	student's	chances	for	success".		There	are	levels	of	interventions	that	are	implemented	
and	monitored	once	a	student	is	referred	to	an	achievement	team.	 

Community	Coordination 

Describe	how	you	accomplish	coordination	with	community	operated	infant	and	toddler	
centers,	as	well	as	preschool	early	intervention	programs.	In	addition,	describe	the	
community	coordination	with	the	following	before	or	after	school	programs	and	services	
for	all	grade	levels,	including	pre‐kindergarten,	if	offered,	through	grade	12.	

1. Child	care	
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2. After	school	programs	
3. Youth	workforce	development	programs	
4. Tutoring	

1.		Child	Care:		Each	year,	kindergarten	teachers	and	administrators	meet	with	area	day	care	
providers	to	provide	information	regarding	the	kindergarten	curriculum	to	prepare	
incoming	kindergarten	students.		
2.		After	School	Programs:			At	all	six	district	elementary	schools	we	contract	with	The	
Montgomery	Early	Learning	Center,	a	before	and	after	school	day	care	program	for	
students.		
3.		Youth	workforce	development	programs:		At	the	high	school	level,	there	are	programs	
for	educational	field	experience,	cooperative	work	experience	and	community	
service.		These	are	credit	bearing	courses.		
4.		Tutoring:		There	are	tutors	from	each	of	the	high	schools	who	work	on	a	weekly	basis	
with	students	at	elementary	schools.		In	addition,	there	is	a	program	at	the	middle	and	high	
school	levels	for	enrichment.		Teachers	volunteer	their	time	for	these	programs	on	a	weekly	
basis.		Students	can	access	these	programs	as	needed.		The	district	has	partnerships	with	
local	community	centers	for	additional	tutoring. 

Preschool	Agency	Coordination 

Explain	how	the	LEA	coordinates	with	agencies	that	serve	preschool	age	children	with	
disabilities.	

1. Address	coordination	activities	designed	to	identify	and	serve	children	with	
disabilities	and	the	supports	and	accommodations	available	to	ensure	both	physical	
and	programmatic	access.	

2. Address	pre‐kindergarten	programs	operated	directly	by	the	LEA	and	those	
operated	by	community	agencies	under	contract	from	the	LEA.	

3. Describe	how	the	LEA	provides	for	a	smooth	transition	from	the	home	setting	and	
any	early	childhood	care	or	educational	setting	the	students	attend,	to	the	school	
setting.	

The	Lower	Merion	School	District	partners	with	the	Montgomery	County	Intermediate	Unit	
No.	23,	to	coordinate	services.	 

Materials	and	Resources 

Description	of	Materials	and	Resources	

Elementary	Education‐Primary	Level	

Material	and	Resources	Characteristics	 Status	

Aligned	and	supportive	of	academic	standards,	progresses	level	to	
level	and	demonstrates	relationships	among	fundamental	concepts	 Accomplished	
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and	skills	
A	robust	supply	of	high	quality	aligned	instructional	materials	and	
resources	available	 Accomplished	

Accessibility	for	students	and	teachers	is	effective	and	efficient	 Accomplished	
Differentiated	and	equitably	allocated	to	accommodate	diverse	
levels	of	student	motivation,	performance	and	educational	needs	 Accomplished	

	
Provide	explanation	for	processes	used	to	ensure	Accomplishment. 

District	supervisors	at	each	level	ensure	that	materials	and	resources	are	aligned	to	
standards,	robust	in	quality,	accessible	for	all	students	and	provide	opportunities	for	
differentiation	and	accommodation. 

Explanation	for	any	row	checked	"Needs	Improvement"	or	"Non	Existent".	How	the	LEA	
plans	to	address	their	incorporation: 

All	characteristics	are	accomplished. 

Elementary	Education‐Intermediate	Level 

Material	and	Resources	Characteristics	 Status	

Aligned	and	supportive	of	academic	standards,	progresses	level	to	
level	and	demonstrates	relationships	among	fundamental	concepts	
and	skills	

Accomplished	

A	robust	supply	of	high	quality	aligned	instructional	materials	and	
resources	available	 Accomplished	

Accessibility	for	students	and	teachers	is	effective	and	efficient	 Accomplished	
Differentiated	and	equitably	allocated	to	accommodate	diverse	
levels	of	student	motivation,	performance	and	educational	needs	 Accomplished	

	
Provide	explanation	for	processes	used	to	ensure	Accomplishment. 

District	supervisors	at	each	level	ensure	that	materials	and	resources	are	aligned	to	
standards,	robust	in	quality,	accessible	for	all	students	and	provide	opportunities	for	
differentiation	and	accommodation. 

 

Explanation	for	any	row	checked	"Needs	Improvement"	or	"Non	Existent".	How	the	LEA	
plans	to	address	their	incorporation: 

All	characteristics	are	accomplished. 

Middle	Level 

Material	and	Resources	Characteristics	 Status	

Aligned	and	supportive	of	academic	standards,	progresses	level	to	
level	and	demonstrates	relationships	among	fundamental	concepts	
and	skills	

Accomplished	

A	robust	supply	of	high	quality	aligned	instructional	materials	and	
resources	available	 Accomplished	

Accessibility	for	students	and	teachers	is	effective	and	efficient	 Accomplished	
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Differentiated	and	equitably	allocated	to	accommodate	diverse	
levels	of	student	motivation,	performance	and	educational	needs	 Accomplished	

	
Provide	explanation	for	processes	used	to	ensure	Accomplishment. 

District	supervisors	at	each	level	ensure	that	materials	and	resources	are	aligned	to	
standards,	robust	in	quality,	accessible	for	all	students	and	provide	opportunities	for	
differentiation	and	accommodation. 

 

Explanation	for	any	row	checked	"Needs	Improvement"	or	"Non	Existent".	How	the	LEA	
plans	to	address	their	incorporation: 

All	characteristics	are	accomplished. 

High	School	Level 

Material	and	Resources	Characteristics	 Status	

Aligned	and	supportive	of	academic	standards,	progresses	level	to	
level	and	demonstrates	relationships	among	fundamental	concepts	
and	skills	

Accomplished	

A	robust	supply	of	high	quality	aligned	instructional	materials	and	
resources	available	 Accomplished	

Accessibility	for	students	and	teachers	is	effective	and	efficient	 Accomplished	
Differentiated	and	equitably	allocated	to	accommodate	diverse	
levels	of	student	motivation,	performance	and	educational	needs	 Accomplished	

	
Provide	explanation	for	processes	used	to	ensure	Accomplishment. 

District	supervisors	at	each	level	ensure	that	materials	and	resources	are	aligned	to	
standards,	robust	in	quality,	accessible	for	all	students	and	provide	opportunities	for	
differentiation	and	accommodation. 

 

Explanation	for	any	row	checked	"Needs	Improvement"	or	"Non	Existent".	How	the	LEA	
plans	to	address	their	incorporation: 

All	characteristics	are	accomplished. 

SAS	Incorporation 

Elementary	Education‐Primary	Level	

Standards	 Status	

Arts	and	Humanities	 Full	
Implementation

Career	Education	and	Work	 Full	
Implementation

Civics	and	Government	 Full	
Implementation
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Common	Core	Standards:	English	Language	Arts	 Full	
Implementation

Common	Core	Standards:	Literacy	in	History/Social	Studies,	Science	
and	Technical	Subjects	

Full	
Implementation

Common	Core	Standards:	Mathematics	 Full	
Implementation

Economics	 Not	Applicable	

Environment	and	Ecology	 Full	
Implementation

Family	and	Consumer	Sciences	 Not	Applicable	

Geography	 Full	
Implementation

Health,	Safety	and	Physical	Education	 Full	
Implementation

History	 Full	
Implementation

Science	and	Technology	and	Engineering	Education	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Math	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Reading	 Full	
Implementation

American	School	Counselor	Association	for	Students	 Full	
Implementation

Early	Childhood	Education:	Infant‐Toddler&	Second	Grade	 Full	
Implementation

English	Language	Proficiency	 Full	
Implementation

Interpersonal	Skills	 Full	
Implementation

School	Climate	 Full	
Implementation

	
Further	explanation	for	columns	selected	 

The	Lower	Merion	School	District	has	full	implementation	in	each	of	the	required	areas. 

Elementary	Education‐Intermediate	Level 

Standards	 Status	

Arts	and	Humanities	 Full	
Implementation

Career	Education	and	Work	 Full	
Implementation

Civics	and	Government	 Full	
Implementation

Common	Core	Standards:	English	Language	Arts	 Full	
Implementation

Common	Core	Standards:	Literacy	in	History/Social	Studies,	Science	 Full	
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and	Technical	Subjects	 Implementation

Common	Core	Standards:	Mathematics	 Full	
Implementation

Economics	 Full	
Implementation

Environment	and	Ecology	 Full	
Implementation

Family	and	Consumer	Sciences	 Full	
Implementation

Geography	 Full	
Implementation

Health,	Safety	and	Physical	Education	 Full	
Implementation

History	 Full	
Implementation

Science	and	Technology	and	Engineering	Education	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Math	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Reading	 Full	
Implementation

American	School	Counselor	Association	for	Students	 Full	
Implementation

English	Language	Proficiency	 Full	
Implementation

Interpersonal	Skills	 Full	
Implementation

School	Climate	 Full	
Implementation

	
Further	explanation	for	columns	selected	 

The	Lower	Merion	School	District	has	full	implementation	in	each	of	the	required	areas. 

Middle	Level 

Standards	 Status	

Arts	and	Humanities	 Full	
Implementation

Career	Education	and	Work	 Full	
Implementation

Civics	and	Government	 Full	
Implementation

Common	Core	Standards:	English	Language	Arts	 Full	
Implementation

Common	Core	Standards:	Literacy	in	History/Social	Studies,	Science	
and	Technical	Subjects	

Full	
Implementation

Common	Core	Standards:	Mathematics	 Full	
Implementation
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Economics	 Full	
Implementation

Environment	and	Ecology	 Full	
Implementation

Family	and	Consumer	Sciences	 Full	
Implementation

Geography	 Full	
Implementation

Health,	Safety	and	Physical	Education	 Full	
Implementation

History	 Full	
Implementation

Science	and	Technology	and	Engineering	Education	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Math	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Reading	 Full	
Implementation

American	School	Counselor	Association	for	Students	 Full	
Implementation

English	Language	Proficiency	 Full	
Implementation

Interpersonal	Skills	 Full	
Implementation

School	Climate	 Full	
Implementation

World	Language	 Full	
Implementation

	
Further	explanation	for	columns	selected	 

The	Lower	Merion	School	District	has	full	implementation	in	each	of	the	required	areas. 

High	School	Level 

Standards	 Status	

Arts	and	Humanities	 Full	
Implementation

Career	Education	and	Work	 Full	
Implementation

Civics	and	Government	 Full	
Implementation

Common	Core	Standards:	English	Language	Arts	 Full	
Implementation

Common	Core	Standards:	Literacy	in	History/Social	Studies,	Science	
and	Technical	Subjects	

Full	
Implementation

Common	Core	Standards:	Mathematics	 Full	
Implementation

Economics	 Full	
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Implementation

Environment	and	Ecology	 Full	
Implementation

Family	and	Consumer	Sciences	 Full	
Implementation

Geography	 Full	
Implementation

Health,	Safety	and	Physical	Education	 Full	
Implementation

History	 Full	
Implementation

Science	and	Technology	and	Engineering	Education	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Math	 Full	
Implementation

Alternate	Academic	Content	Standards	for	Reading	 Full	
Implementation

American	School	Counselor	Association	for	Students	 Full	
Implementation

English	Language	Proficiency	 Full	
Implementation

Interpersonal	Skills	 Full	
Implementation

School	Climate	 Full	
Implementation

World	Language	 Full	
Implementation

	
Further	explanation	for	columns	selected	 

The	Lower	Merion	School	District	has	full	implementation	in	each	of	the	required	areas. 

Professional	Education 

Characteristics	

District’s	Professional	Education	Characteristics	 EEP	 EEI	 ML	 HS	

Enhances	the	educator’s	content	knowledge	in	the	
area	of	the	educator’s	certification	or	assignment.	 X	 X	 X	 X	

Increases	the	educator’s	teaching	skills	based	on	
effective	practice	research,	with	attention	given	to	
interventions	for	struggling	students.	

X	 X	 X	 X	

Increases	the	educator's	teaching	skills	based	on	
effective	practice	research,	with	attention	given	to	
interventions	for	gifted	students.	

X	 X	 X	 X	

Provides	educators	with	a	variety	of	classroom‐
based	assessment	skills	and	the	skills	needed	to	
analyze	and	use	data	in	instructional	decision	

X	 X	 X	 X	
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making.	
Empowers	educators	to	work	effectively	with	
parents	and	community	partners.	 X	 X	 X	 X	

	
District’s	Professional	Education	Characteristics	 EEP	 EEI	 ML	 HS	

Provides	the	knowledge	and	skills	to	think	and	
plan	strategically,	ensuring	that	assessments,	
curriculum,	instruction,	staff	professional	
education,	teaching	materials	and	interventions	
for	struggling	students	are	aligned	to	each	other,	
as	well	as	to	Pennsylvania’s	academic	standards.	

X	 X	 X	 X	

Provides	the	knowledge	and	skills	to	think	and	
plan	strategically,	ensuring	that	assessments,	
curriculum,	instruction,	staff	professional	
education,	teaching	materials	and	interventions	
for	gifted	students	are	aligned	to	each	other,	as	
well	as	to	Pennsylvania's	academic	standards.	

X	 X	 X	 X	

Provides	leaders	with	the	ability	to	access	and	use	
appropriate	data	to	inform	decision	making.	 X	 X	 X	 X	

Empowers	leaders	to	create	a	culture	of	teaching	
and	learning,	with	an	emphasis	on	learning.	 X	 X	 X	 X	

Instructs	the	leader	in	managing	resources	for	
effective	results.	 X	 X	 X	 X	

 
Provide	brief	explanation	of	your	process	for	ensuring	these	selected	characteristics. 

Professional	Learning	is	data	driven,	continuous	and	embedded	at	all	levels	and	all	schools	
in	the	Lower	Merion	School	District.		There	are	a	variety	of	sources	for	professional	learning	
such	as	consultants,	workshops,	and	local	and	national	conferences.	 

 

Provide	brief	explanation	for	strategies	not	selected	and	how	you	plan	to	address	their	
incorporation. 

All	strategies	were	selected. 

Strategies	Ensuring	Fidelity 
 Professional Development activities are based upon detailed needs assessments that 

utilize student assessment results to target instructional areas that need strengthening.	
 Using disaggregated student data to determine educators’ learning priorities. 

 Professional Development activities are based upon detailed needs assessments that 
utilize student assessment results to target curricular areas that need further 
alignment. 

 Professional Development activities are developed that support implementation of 
strategies identified in your action plan. 

 Clear expectations in terms of teacher practice are identified for staff implementation. 
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 An implementation evaluation is created, based upon specific expectations related to 
changes in teacher practice, which is used to validate the overall effectiveness of the 
professional development initiative. 

 The LEA has a systemic process that is used to validate whether or not providers have 
the capacity to present quality professional development. 

 Administrators participate fully in all professional development sessions targeted for 
their faculties. 

 Every Professional development initiative includes components that provide ongoing 
support to teachers regarding implementation. 

 The LEA has an ongoing monitoring system in place (i.e. walkthroughs, classroom 
observations). 

 Professional Education is evaluated to show its impact on teaching practices and 
student learning. 

Provide	brief	explanation	of	your	process	for	ensuring	these	selected	characteristics. 

Professional	Learning	is	data	driven,	continuous	and	embedded	at	all	levels	and	all	schools	
in	the	Lower	Merion	School	District.		There	are	a	variety	of	sources	for	professional	learning	
such	as	consultants,	workshops,	and	local	and	national	conferences.	 

Provide	brief	explanation	for	strategies	not	selected	and	how	you	plan	to	address	their	
incorporation. 

All	strategies	were	selected. 

Induction	Program 

 Inductees	will	know,	understand	and	implement	instructional	practices	validated	by	
the	LEA	as	known	to	improve	student	achievement.	

 Inductees	will	assign	challenging	work	to	diverse	student	populations.	

 Inductees	will	know	the	basic	details	and	expectations	related	to	LEA‐wide	
initiatives,	practices,	policies	and	procedures.	

 Inductees	will	know	the	basic	details	and	expectations	related	to	school	initiatives,	
practices	and	procedures.	

 Inductees	will	be	able	to	access	state	curriculum	frameworks	and	focus	lesson	
design	on	leading	students	to	mastery	of	all	state	academic	standards,	assessment	
anchors	and		eligible	content	(where	appropriate)	identified	in	the	LEA's	curricula.	

 Inductees	will	effectively	navigate	the	Standards	Aligned	System	website.	

 Inductees	will	know	and	apply	LEA	endorsed	classroom	management	strategies.	

 Inductees	will	know	and	utilize	school/LEA	resources	that	are	available	to	assist	
students	in	crisis.	
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 Inductees	will	take	advantage	of	opportunities	to	engage	personally	with	other	
members	of	the	faculty	in	order	to	develop	a	sense	of	collegiality	and	camaraderie.	

Provide	brief	explanation	of	your	process	for	ensuring	these	selected	characteristics.	

For	new	teacher	induction,	the	Lower	Merion	School	District	has	a	robust	program	that	
exceeds	the	state	mandate.		The	program	provides	a	comprehensive	review	of	district	
policies	and	procedures,	as	well	as	the	district's	vision,	mission	and	curriculum.		The	
induction	program	is	facilitated	by	district	administration	in	conjunction	with	building	
administrators,	community	members	and	mentor	teachers.		

Provide	brief	explanation	for	strategies	not	selected	and	how	you	plan	to	address	their	
incorporation.	

All	strategies	were	selected.	

Needs	of	Inductees	
 Frequent	observations	of	inductee	instructional	practice	by	a	coach	or	mentor	to	

identify	needs.	

 Frequent	observations	of	inductee	instructional	practice	by	supervisor	to	identify	
needs.	

 Regular	meetings	with	mentors	or	coaches	to	reflect	upon	instructional	practice	to	
identify	needs.	

 Student	PSSA	data.	

 Standardized	student	assessment	data	other	than	the	PSSA.	

 Classroom	assessment	data	(Formative	&	Summative).	

 Inductee	survey	(local,	intermediate	units	and	national	level).	

 Review	of	inductee	lesson	plans.	

 Review	of	written	reports	summarizing	instructional	activity.	

 Submission	of	inductee	portfolio.	

 Knowledge	of	successful	research‐based	instructional	models.	

 Information	collected	from	previous	induction	programs	(e.g.,	program	evaluations	
and	second‐year	teacher	interviews).	

Provide	brief	explanation	of	your	process	for	ensuring	these	selected	characteristics.	
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There	is	a	year‐long	mentor	program	for	all	new	teachers.		Furthermore,	a	series	of	after	
school	workshops	are	scheduled.			In	addition,	teachers	new	to	the	district	are	involved	in	a	
bi‐annual	observation	and	evaluation	cycle.		

Provide	brief	explanation	for	strategies	not	selected	and	you	plan	to	address	their	
incorporation.	

All	strategies	have	been	selected.	

Mentor	Characteristics	
 Pool of possible mentors is comprised of teachers with outstanding work performance.	
 Potential mentors have similar certifications and assignments. 

 Potential mentors must model continuous learning and reflection. 

 Potential mentors must have knowledge of LEA policies, procedures and resources. 

 Potential mentors must have demonstrated ability to work effectively with students and 
other adults. 

 Potential mentors must be willing to accept additional responsibility. 

 Mentors must complete mentor training or have previous related experience (e.g., 
purpose of induction program and role of mentor, communication and listening skills, 
coaching and conferencing skills, problem‐solving skills and knowledge of adult learning 
and development). 

 Mentors and inductees must have compatible schedules so that they can meet 
regularly. 

Provide	brief	explanation	of	your	process	for	ensuring	these	selected	characteristics. 

Mentor	teachers	are	carefully	selected	based	on	the	characteristics	set	forth	above. 

Provide	brief	explanation	for	characteristics	not	selected	and	how	you	plan	to	address	their	
incorporation. 

All	characteristics	were	selected. 

Induction	Program	Timeline 

Topics	 Aug‐
Sep	

Oct‐
Nov

Dec‐
Jan	

Feb‐
Mar	

Apr‐
May	

Jun‐
Jul	

Code	of	Professional	Practice	and	Conduct	for	
Educators	 X	 	 	 	 	 	

Assessments	 X	 X	 X	 X	 X	 X	
Best	Instructional	Practices	 X	 X	 X	 X	 X	 X	
Safe	and	Supportive	Schools	 X	 	 	 	 	 X	
Standards	 X	 X	 X	 X	 X	 X	
Curriculum	 X	 X	 X	 X	 X	 X	
Instruction	 X	 X	 X	 X	 X	 X	
Accommodations	and	Adaptations	for	diverse	
learners	 X	 X	 X	 X	 X	 X	

Data	informed	decision	making	 X	 X	 X	 X	 X	 X	
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Materials	and	Resources	for	Instruction	 X	 X	 X	 X	 X	 X	
	
If	necessary,	provide	further	explanation. 

The	Lower	Merion	School	District	prides	itself	on	providing	quality,	comprehensive,	on‐
going	support	and	professional	learning	for	teachers	new	to	the	district. 

Monitoring	Evaluating	and	Induction	Program 

Identify	the	procedures	for	monitoring	and	evaluating	the	Induction	program.	

The	Lower	Merion	School	District,	under	the	supervision	of	the	Directors	of	Elementary	and	
Secondary	education,	curriculum	supervisors,	plan,	implement	and	monitor	the	induction	
program	throughout	the	year.		The	participants	in	the	induction	program	complete	pre	and	
post	evaluations	during	the	induction	program,	at	the	end	of	the	induction	program	and	at	
the	end	of	the	school	year.		The	data	provided	in	these	surveys	are	used	to	evaluate	and	
inform	future	induction	programs.	 

Recording	Process 

Identify	the	recording	process	for	inductee	participation	and	program	completion.	(Check	
all	that	apply)	

 Mentor	documents	his/her	inductee's	involvement	in	the	program.	

 A	designated	administrator	receives,	evaluates	and	archives	all	mentor	records.	

 School/LEA	maintains	accurate	records	of	program	completion	and	provide	a	
certificate	or	statement	of	completion	to	each	inductee	who	has	completed	the	
program.	

 LEA	administrator	receives,	tallies,	and	archives	all	LEA	mentor	records.	

 Completion	is	verified	by	the	LEA	Chief	Administrator	on	the	Application	for	Level	2	
Certification.	
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Assurances	

Safe	and	Supportive	Schools	Assurances	
The LEA has verified the following Assurances: 

 Implementation	of	a	comprehensive	and	integrated	K‐12	program	of	student	services	based	
on	the	needs	of	its	students.	(in	compliance	with	§	12.41(a))	

 Free	Education	and	Attendance	(in	compliance	with	§	12.1)	

 School	Rules	(in	compliance	with	§	12.3)	

 Collection,	maintenance	and	dissemination	of	student	records	(in	compliance	§	12.31(a)	and	
§	12.32)	

 Discrimination	(in	compliance	with	§	12.4)	

 Corporal	Punishment	(in	compliance	with	§	12.5)	

 Exclusion	from	School,	Classes,	Hearings	(in	compliance	with	§	12.6,	§	12.7,	§	12.8)	

 Freedom	of	Expression	(in	compliance	with	§	12.9)	

 Flag	Salute	and	Pledge	of	Allegiance	(in	compliance	with	§	12.10)	

 Hair	and	Dress	(in	compliance	with	§	12.11)	

 Confidential	Communications	(in	compliance	with	§	12.12)	

 Searches	(in	compliance	with	§	12.14)	

 Emergency	Care	and	Administration	of	Medication	and	Treatment	(in	compliance	with	35	
P.S.	§	780‐101—780‐144)	

 Parents	or	guardians	are	informed	regarding	individual	survey	student	assessments	and	
provided	a	process	for	refusal	to	participate	(consistent	with	§	445	of	the	General	Education	
Provisions	Act	(20	U.S.C.A.	§	1232h)	and	in	compliance	with	§	12.41(d))	

 Persons	delivering	student	services	shall	be	specifically	licensed	or	certified	as	required	by	
statute	or	regulation	(in	compliance	with	§	12.41(e))	

 Development	and	Implementation	of	Local	Wellness	Program	(in	compliance	with	Public	
Law	108‐265,	Section	204)	

 Early	Intervention	Services	System	Act	(if	applicable)	(11	P.S.	§	875‐101—875‐503)	
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 Establishment	and	Implementation	of	Student	Assistance	Programs	at	all	of	levels	of	the	
school	system	

 Acceptable	Use	Policy	for	Technology	Resources	

 Providing	career	information	and	assessments	so	that	students	and	parents	or	guardians	
might	become	aware	of	the	world	of	work	and	career	options	available.	

	

Needs	Assessment	

District	Accomplishments	

Accomplishment	#1:	
Seven	National	Blue	Ribbon	Schools	of	Excellence	

Accomplishment	#2:	
Annually	ranked	among	top	districts	in	state	for	SAT	and	AP	performance	

Accomplishment	#3:	
Pennsylvania’s	first	district	to	receive	the	U.S.	Department	of	Education’s	Green	Ribbon	Schools	
District	Sustainability	Award	

Accomplishment	#4:	
Consistently	named	one	of	the	nation’s	“Best	Communities	for	Music	Education”	by	the	NAMM	
Foundation	

Accomplishment	#5:	
National,	state,	regional	and	district	excellence	in	baseball,	basketball,	tennis,	soccer,	track	&	field,	
lacrosse,	crew,	ultimate	frisbee,	cross	country	and	wrestling	

Accomplishment	#6:	
On	average,	nearly	12%	of	each	graduating	class	is	recognized	annually	through	the	National	Merit	
Scholarship	Program	

Accomplishment	#7:	
All	ten	LMSD	schools	designated	as	"No	Place	for	Hate"	schools	by	the	Anti‐Defamation	League	

Accomplishment	#8:	
Nationally‐recognized	technology,	mathematics	and	Science	Olympiad	teams	
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Accomplishment	#9:	
On	average,	more	than	30,000	student	service	hours	and	$200K	raised	each	year	for	a	variety	of	
causes	

Accomplishment	#10:	
Award‐winning	music	and	arts	programs	as	well	as	National	and	regional	recognition	for	teaching	
excellence	

District	Concerns	

Concern	#1:	
#1	We	will	define,	measure	and	report	student	achievement	more	broadly.	

Concern	#2:	
#2	We	will	shift	to	a	system	where	the	knowledge	students	gain	in	one	discipline	is	applied	across	
multiple	ones.	

Concern	#3:	
#3	We	will	transform	professional	learning	by	harnessing	educators’	collective	wisdom.	

Concern	#4:	
#4	We	will	adjust	our	system	from	heavily	prescribed	requirements	to	more	self‐directed	goal	
setting	and	learning.	

Concern	#5:	
#5	We	will	implement	a	systematic	approach	to	engaging	community	to	achieve	the	desired	
outcomes	of	our	strategic	plan.	

Prioritized	Systemic	Challenges	

Systemic	Challenge	#1	Establish	a	district	system	that	fully	ensures	the	consistent	implementation	
of	effective	instructional	practices	across	all	classrooms	in	each	school.	

Aligned	Concerns:	

#1	We	will	define,	measure	and	report	student	achievement	more	broadly.	

	

Systemic	Challenge	#2	Establish	a	district	system	that	fully	ensures	high	quality	curricular	assets	
(e.g.	model	curricula,	learning	progressions,	units,	lesson	plans,	and	content	resources)	aligned	with	
state	standards	and	fully	accessible	to	teachers	and	students.	

Aligned	Concerns:	
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#2	We	will	shift	to	a	system	where	the	knowledge	students	gain	in	one	discipline	is	
applied	across	multiple	ones.	

	

Systemic	Challenge	#3	Establish	a	district	system	that	fully	ensures	professional	development	is	
focused,	comprehensive	and	implemented	with	fidelity.	

Aligned	Concerns:	

#3	We	will	transform	professional	learning	by	harnessing	educators’	collective	wisdom.	

	

Systemic	Challenge	#4		Establish	a	district	system	that	fully	ensures	each	member	of	the	district	
community	promotes,	enhances	and	sustains	a	shared	vision	of	positive	school	climate	and	ensures	
family	and	community	support	of	student	participation	in	the	learning	process.	

Aligned	Concerns:	

#4	We	will	adjust	our	system	from	heavily	prescribed	requirements	to	more	self‐directed	
goal	setting	and	learning.	

	

#5	We	will	implement	a	systematic	approach	to	engaging	community	to	achieve	the	
desired	outcomes	of	our	strategic	plan.	
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District	Level	Plan	

Action	Plans	

Goal	#1:	Redefining	Success:	LMSD’s	definition	of	success	incorporates	creativity,	
critical	thinking,	love	of	learning	and	innovation	for	each	and	every	child	to	
encourage	globally	aware	and	engaged	students.	We	reach	far	beyond	standardized	
test	scores,	embracing	and	celebrating	the	many	ways	in	which	students	
demonstrate	individual	growth.	

Related	Challenges:	

 Establish	a	district	system	that	fully	ensures	the	consistent	
implementation	of	effective	instructional	practices	across	all	
classrooms	in	each	school.	

Indicators	of	Effectiveness:	

Type:	Annual	

Data	Source:	Protocols	to	assess	development,	creativity,	and	critical	
thinking;	Self‐reflection,	surveys	and	exit	interviews;	Assessment	
calendar	revisions	

Specific	Targets:	Success	Indicators:	

Standardized	testing	will	be	reduced;	achievement,	equity,	access,	
and	opportunity	gaps	will	close;	academic	performance	of	students	
as	measured	by	traditional	indicators	will	remain	strong;	students	
will	report	higher	levels	of	social,	emotional	and	physical	well‐being	
and	will	report	feeling	empowered	to	take	academic	risks;	multiple	
paths	to	success	before	and	after	graduation	will	be	valued	and	
celebrated	by	students,	faculty	and	the	community	

Strategies:	

	Strategies	for	Redefining	Success	

Description:		

Create	protocols	that	measure	development,	creativity,	critical	
thinking,	love	of	learning	and	innovation	so	that	growth	is	more	
broadly	measured;	re‐examine	grading	practices	so	that	growth	is	
reported	more	comprehensively;	expand	use	of	assessment	
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protocols	so	that	assessment	practices	are	balanced;	include	more	
self‐reflection,	embedded	formative	assessment,	criterion‐based	
measurement,	performance‐based	measures	into	curriculum;	
transform	graduation	requirements	and	the	distribution	of	courses	
and	experiences	

SAS	Alignment:	Instruction	

Implementation	Steps:	

Implementation	Steps	for	Redefining	Success	

Description:		

Implementation	Cycle	Phase	1:	Ask	questions;	Read;	Dialogue;	
Investigate	via	learning	journeys;	Determine	professional	learning	
needs	

Implementation	Cycle	Phase	2:	Propose	prototype	action	plans;	
Provide	professional	learning	

Implementation	Cycle	Phase	3:	Carry	out	prototypes;	Evaluate	
effectiveness	of	prototypes;	Make	mid‐course	
adjustments/corrections;	Provide	professional	learning	

Implementation	Cycle	Phase	4:	Expand	prototype	
implementation;	Educator‐led	professional	learning	

Implementation	Cycle	Phase	5:	Adopt	prototypes	into	general	
practice;	Embedded	professional	learning	

Start	Date:	7/1/2015							End	Date:	6/30/2018	

Program	Area(s):	Professional	Education,	Teacher	Induction,	
Special	Education,	Student	Services,	Gifted	Education,	Educational	
Technology	

Supported	Strategies:		

 	Strategies	for	Redefining	Success	

	

Goal	#2:	Transformative	Curriculum:	LMSD's	transformative	interdisciplinary	
curriculum	is	student‐driven	and	fosters	innovation	and	positive	risk‐taking.	It	is	
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inquiry‐based	and	encompasses	diverse	perspectives,	promotes	global	awareness	
and	makes	use	of	culturally	responsive	teaching	and	learning	practices.	Every	
student	learns	from	the	connections	across	subject	areas.		

Related	Challenges:	

 Establish	a	district	system	that	fully	ensures	consistent	
implementation	of	standards	aligned	curricula	across	all	schools	for	all	
students.	

Indicators	of	Effectiveness:	

Type:	Annual	

Data	Source:	Systems	for	schedule	and	curriculum	reviews;	
classroom	environment	and	instruction	domain	growth;	Student	
self‐reflection,	surveys	and	exit	interviews	

Specific	Targets:	Success	Indicators:	

A	revised	and	expanded	curriculum	that	is	vertically	and	
horizontally	aligned	and	a	schedule	that	supports	this;	expanded	
curricular	experiences	outside	of	the	school	day;	students	with	well‐
developed	skills;	Excellent	global	awareness	and	cultural	
competency	for	each	student;	strong	teamwork	and	complex	
problem‐solving	skills	for	each	student;	students	are	able	to	transfer	
knowledge	to	novel	situations	

Strategies:	

Strategies	for	Transformative	Curriculum	

Description:		

Flexible,	fluid	scheduling	and	calendar;	expand	curricular	
experiences	outside	of	the	school	day;	embed	an	inquiry‐
based/thinking	process	approach	across	curriculum;	thinking	within	
one	discipline	(e.g.	historians	or	scientists)	transfers	to	others;	
infuse	literacy,	science,	technology,	engineering,	arts	and	
mathematics	across	the	curriculum	in	all	grade	levels;	apply	a	social	
justice	lens	to	themes	in	the	curriculum;	apply	culturally	proficient	
teaching	practices;	create	incremental	service	learning	
opportunities	for	students	leading	to	a	year‐long	capstone	project;	
create	opportunities	for	all	LMSD	students	to	engage	in	learning	
with	international	students	
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SAS	Alignment:	Standards,	Assessment,	Curriculum	Framework,	
Instruction,	Materials	&	Resources,	Safe	and	Supportive	Schools	

Implementation	Steps:	

Implementation	Steps	for	Transformative	Curriculum	

Description:		

Implementation	Cycle	Phase	1:	Ask	questions;	Read;	Dialogue;	
Investigate	via	learning	journeys;	Determine	professional	learning	
needs	

Implementation	Cycle	Phase	2:	Propose	prototype	action	plans;	
Provide	professional	learning	

Implementation	Cycle	Phase	3:	Carry	out	prototypes;	Evaluate	
effectiveness	of	prototypes;	Make	mid‐course	
adjustments/corrections;	Provide	professional	learning	

Implementation	Cycle	Phase	4:	Expand	prototype	
implementation;	Educator‐led	professional	learning	

Implementation	Cycle	Phase	5:	Adopt	prototypes	into	general	
practice;	Embedded	professional	learning	

	Start	Date:	7/1/2015							End	Date:	6/30/2018	

Program	Area(s):	Professional	Education,	Teacher	Induction,	
Special	Education,	Student	Services,	Gifted	Education,	Educational	
Technology	

Supported	Strategies:		

 Strategies	for	Transformative	Curriculum	

Goal	#3:	Commitment	to	Professional	Learning:	LMSD	values	educators	and	the	
critical	role	they	play	in	ensuring	our	students’	success.	We	trust	our	professionals	
and	seek	to	support	their	perpetual	growth	through	collaborative	professional	
learning	opportunities	rooted	in	self‐reflection	and	inquiry.	We	commit	to	providing	
staff	with	time	and	resources	in	order	to	engage,	innovate	and	explore.	

Related	Challenges:	
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 Establish	a	district	system	that	fully	ensures	professional	development	
is	focused,	comprehensive	and	implemented	with	fidelity.	

Indicators	of	Effectiveness:	

Type:	Annual	

Data	Source:	Professional	learning	calendar;	Learning	opportunities	
provided;	Professional	Learning	Community	(PLC)	rubrics;	Educator	
satisfaction	surveys	

Specific	Targets:	Success	Indicators:	

Strong	professional	growth	results;	High	educator	engagement	and	
trust;	High	student	achievement	and	well‐being	data	

Strategies:	

Strategies	for	Commitment	to	Professional	Learning	

Description:		

Develop	a	coordinated	professional	learning	plan	that	includes	more	
collaboration	(e.g.	to	reflect,	to	inquire,	to	research,	to	implement,	to	
evaluate,	to	determine	implications	for	future	practice)	and	is	more	
educator‐directed;	embed	professional	learning	opportunities	
during	the	school	day;	build	the	capacity	of	educator‐leaders;	revise	
the	professional	learning	calendar	and	its	scheduling;	provide	
opportunities	for	teachers	and	parents	and	guardians	to	learn	
together	to	ensure	positive	outcomes	for	each	student.	

SAS	Alignment:	Curriculum	Framework,	Standards,	Assessment,	
Instruction,	Materials	&	Resources,	Safe	and	Supportive	Schools	

Implementation	Steps:	

Implementation	Steps	for	Commitment	to	Professional	Learning	

Description:		

Implementation	Cycle	Phase	1:	Ask	questions;	Read;	Dialogue;	
Investigate	via	learning	journeys;	Determine	professional	learning	
needs	
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Implementation	Cycle	Phase	2:	Propose	prototype	action	plans;	
Provide	professional	learning	

Implementation	Cycle	Phase	3:	Carry	out	prototypes;	Evaluate	
effectiveness	of	prototypes;	Make	mid‐course	
adjustments/corrections;	Provide	professional	learning	

Implementation	Cycle	Phase	4:	Expand	prototype	
implementation;	Educator‐led	professional	learning	

Implementation	Cycle	Phase	5:	Adopt	prototypes	into	general	
practice;	Embedded	professional	learning	

	Start	Date:	7/1/2015							End	Date:	6/30/2018	

Program	Area(s):	Professional	Education,	Teacher	Induction,	
Special	Education,	Student	Services,	Gifted	Education,	Educational	
Technology	

Supported	Strategies:		

 Strategies	for	Commitment	to	Professional	Learning	

	

Goal	#4:	Student‐Driven	Schools:	LMSD	students	navigate	their	learning	in	close	
partnership	with	our	professionals.	We	create	an	environment	where	students	value	
self‐reflection	and	inquiry	and	play	a	central	role	in	identifying	their	passions	and	
achieving	their	goals.	We	nurture	and	celebrate	students’	individual	strengths	and	
help	them	to	develop	competencies	that	ensure	their	success	beyond	LMSD.	

Related	Challenges:	

 Establish	a	district	system	that	fully	ensures	each	member	of	the	
district	community	promotes,	enhances	and	sustains	a	shared	vision	
of	positive	school	climate	and	ensures	family	and	community	support	
of	student	participation	in	the	learning	process.	

Indicators	of	Effectiveness:	

Type:	Annual	

Data	Source:	Protocols	measuring	students’	self‐reflection,	self‐
confidence,	resilience	and	progress	toward	personal	goals;	Student	
surveys	and	exit	interviews	
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Specific	Targets:	Success	Indicators:	

Strong	student	self‐reflection,	self‐confidence,	and	resilience;	strong	
student	satisfaction	and	outcomes;	variety	of	valued	and	celebrated	
student	post‐graduate	pathways	(e.g.	college,	work	and	travel)	

Strategies:	

Strategies	for	Student‐Driven	Schools	

Description:		

Foster	a	growth	mindset	at	every	level;	Develop	a	protocol	for	
student	goal‐setting	and	self‐reflection;	provide	students	with	
developmentally‐appropriate	opportunities	to	pursue	differentiated	
areas	of	interest	within	a	framework	of	a	given	lesson	or	subject;	
provide	opportunities	for	more	student	voices	to	be	heard	across	the	
District	and	in	the	classroom;	expand	enrichment	opportunities	for	
students	to	pursue	curricular	interests	(e.g.	summer	institutes);	
create	schedules	that	increase	opportunities	for	students	to	be	
flexibly	grouped	

SAS	Alignment:	Standards,	Assessment,	Curriculum	Framework,	
Instruction,	Materials	&	Resources,	Safe	and	Supportive	Schools	

Implementation	Steps:	

Implementation	Steps	for	Student‐Driven	Schools	

Description:		

Implementation	Cycle	Phase	1:	Ask	questions;	Read;	Dialogue;	
Investigate	via	learning	journeys;	Determine	professional	learning	
needs	

Implementation	Cycle	Phase	2:	Propose	prototype	action	plans;	
Provide	professional	learning	

Implementation	Cycle	Phase	3:	Carry	out	prototypes;	Evaluate	
effectiveness	of	prototypes;	Make	mid‐course	
adjustments/corrections;	Provide	professional	learning	

Implementation	Cycle	Phase	4:	Expand	prototype	
implementation;	Educator‐led	professional	learning	
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Implementation	Cycle	Phase	5:	Adopt	prototypes	into	general	
practice;	Embedded	professional	learning	

Start	Date:	7/1/2015							End	Date:	6/30/2018	

Program	Area(s):	Professional	Education,	Teacher	Induction,	
Special	Education,	Student	Services,	Gifted	Education,	Educational	
Technology	

Supported	Strategies:		

 Strategies	for	Student‐Driven	Schools	

	

Goal	#5:	Spirit	of	Community:	LMSD	takes	pride	in	being	a	central	part	of	the	
community.	We	value	our	community	members’	diverse,	dynamic	talents	and	their	
enduring	support	for	public	education.	We	honor	this	spirit	through	consistent	
outreach	and	the	creation	of	meaningful	relationships	to	promote	authentic	
learning,	ongoing	service	and	engagement.	

Related	Challenges:	

 Establish	a	district	system	that	fully	ensures	each	member	of	the	
district	community	promotes,	enhances	and	sustains	a	shared	vision	
of	positive	school	climate	and	ensures	family	and	community	support	
of	student	participation	in	the	learning	process.	

Indicators	of	Effectiveness:	

Type:	Annual	

Data	Source:	Community	surveys;	Communications	audit;	
Communication	protocols;	System	to	measure	Return	On	Investment	
(ROI)	for	business	development	initiatives		

Specific	Targets:	Success	Indicators:	

All	students	have	meaningful	internship,	service	or	community	
exploration	experience;	community	highly	values	LMSD	schools;	
High	alumni	engagement	(e.g.	giving,	social	media	participation,	
volunteerism);	new	revenues	from	alumni	fund	and	new	business	
partnerships	aligned	to	District’s	mission;	growth	of	alumni	
network;	Increase	in	revenue;	increase	in	partnerships	aligned	to	
District’s	mission.	
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Strategies:	

Strategies	for	Spirit	of	Community	

Description:		

Create	a	strategic	alumni	development	program	to	maintain	and	
maximize	life‐long	connections;	create	on‐going	revenue	producing	
learning	opportunities	and	experiences	for	graduates,	parents	and	
community	members;	launch	business‐development	role	to	explore	
alternate	revenue	streams	for	District	and	identify	and	maximize	
strategic	partnerships;	build	reciprocal	school‐community	
partnerships	that	maximize	and	value	the	resources	of	our	diverse	
community;	audit	our	current	communication	practices	and	identify	
opportunities	to	strengthen	practices	moving	forward;	create	
opportunities	for	students,	families	and	community	members	to	
successfully	transition	into	our	schools;	engage	a	broader	audience	
for	District	events	and	activities.	

SAS	Alignment:	Materials	&	Resources,	Safe	and	Supportive	
Schools,	Standards,	Assessment,	Curriculum	Framework,	Instruction	

Implementation	Steps:	

Implementation	Steps	for	Spirit	of	Community	

Description:		

Implementation	Cycle	Phase	1:	Ask	questions;	Read;	Dialogue;	
Investigate	via	learning	journeys;	Determine	professional	learning	
needs	

Implementation	Cycle	Phase	2:	Propose	prototype	action	plans;	
Provide	professional	learning	

Implementation	Cycle	Phase	3:	Carry	out	prototypes;	Evaluate	
effectiveness	of	prototypes;	Make	mid‐course	
adjustments/corrections;	Provide	professional	learning	

Implementation	Cycle	Phase	4:	Expand	prototype	
implementation;	Educator‐led	professional	learning	

Implementation	Cycle	Phase	5:	Adopt	prototypes	into	general	
practice;	Embedded	professional	learning	
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Start	Date:	7/1/2015							End	Date:	6/30/2018	

Program	Area(s):	Professional	Education,	Teacher	Induction,	
Special	Education,	Student	Services,	Gifted	Education,	Educational	
Technology	

Supported	Strategies:		

 Strategies	for	Spirit	of	Community	
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Appendix:	Professional	Development	Implementation	
Step	Details 

LEA Goals Addressed:   

#1 Redefining Success: LMSD’s definition of 
success incorporates creativity, critical 
thinking, love of learning and innovation for 
each and every child to encourage globally 
aware and engaged students. We reach far 
beyond standardized test scores, embracing 
and celebrating the many ways in which 
students demonstrate individual growth. 

Strategy #1:  Strategies for Redefining 
Success 

    
Start End Title Description 

7/1/2015 6/30/2018 
Implementation Steps for 

Redefining Success 

Implementation Cycle Phase 1: Ask questions; Read; Dialogue; Investigate via 

learning journeys; Determine professional learning needs 

Implementation Cycle Phase 2: Propose prototype action plans; Provide 

professional learning 

Implementation Cycle Phase 3: Carry out prototypes; Evaluate effectiveness of 

prototypes; Make mid‐course adjustments/corrections; Provide professional 

learning 

Implementation Cycle Phase 4: Expand prototype implementation; Educator‐led 

professional learning 

Implementation Cycle Phase 5: Adopt prototypes into general practice; Embedded 

professional learning 

 Person Responsible SH S EP Provider Type App. 
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 Superintendent and 
Superintendent 
designees 

7.0 9 756 Lower Merion School District School 
Entity 

Yes 

 

 Knowledge 

 
 Deepen educator’s content, skill, and process knowledge 

 Expand educators' use of instructional strategies to engage and motivate all students 

 Expand educators’ application of assessment practices to analyze and use data to inform decision‐

making 

 
   

 
Supportive 
Research  

 
 Professional Learning Community collaboration 

 Cultural proficiency and culturally responsive instructional practices 

 Differentiated instruction 

 Inquiry‐based learning 

 Framework for Teaching 

 
  
 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom‐based assessment skills and the skills 
needed to analyze and use data in instructional decision‐making. 
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Empowers educators to work effectively with parents and community partners. 

 

 

  
For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials 
and interventions for struggling students are aligned to each other as well as to 
Pennsylvania’s academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision‐making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

LEA Whole Group Presentation 
Series of Workshops 

School  Whole Group Presentation 

Department Focused Presentation 

Professional Learning Communities 

 

 

 Participant Roles 

Classroom teachers 
Principals / Asst. Principals 

Supt / Ast Supts / CEO / Ex Dir 

School counselors 

Paraprofessional 

New Staff 

Other educational   specialists 

Related Service Personnel 

 

Grade Levels 

Elementary ‐ Primary (preK ‐ grade 1) 
Elementary ‐ Intermediate (grades 2‐5) 

Middle (grades 6‐8) 

High (grades 9‐12) 
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 Follow-up Activities 

 Team development and 
sharing of content‐area 
lesson implementation 
outcomes, with involvement 
of administrator and/or 
peers 

 Analysis of student work, 
with administrator and/or 
peers 

 Creating lessons to meet 
varied student learning 
styles 

 Peer‐to‐peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 Journaling and reflecting 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and 
preparation, knowledge of content, 
pedagogy and standards, classroom 
environment, instructional delivery 
and professionalism. 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Classroom student assessment data 

 Participant survey 

 Review of participant lesson plans 

 Review of written reports 
summarizing instructional activity 

 Portfolio 

 

 

LEA Goals Addressed:   

#1 Transformative Curriculum: LMSD's 
transformative interdisciplinary curriculum is 
student-driven and fosters innovation and 
positive risk-taking. It is inquiry-based and 
encompasses diverse perspectives, 
promotes global awareness and makes use 
of culturally responsive teaching and 
learning practices. Every student learns from 
the connections across subject areas.  

Strategy #1: Strategies for Transformative 
Curriculum 

    
Start End Title Description 
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7/1/2015 6/30/2018 
Implementation Steps for 

Transformative Curriculum 

Implementation Cycle Phase 1: Ask questions; Read; Dialogue; Investigate via 

learning journeys; Determine professional learning needs 

Implementation Cycle Phase 2: Propose prototype action plans; Provide 

professional learning 

Implementation Cycle Phase 3: Carry out prototypes; Evaluate effectiveness of 

prototypes; Make mid‐course adjustments/corrections; Provide professional 

learning 

Implementation Cycle Phase 4: Expand prototype implementation; Educator‐led 

professional learning 

Implementation Cycle Phase 5: Adopt prototypes into general practice; Embedded 

professional learning 

  

  

 Person Responsible SH S EP Provider Type App. 
 Superintendent and 

Leadership Team 
7.0 9 756 Lower Merion School District School 

Entity 
Yes 

 

 Knowledge 

 
 Deepen educator’s content, skill, and process knowledge 

 Expand educators' use of instructional strategies to engage and motivate all students 

 Expand educators’ application of assessment practices to analyze and use data to inform decision‐

making 



60	

	

 
   

 
Supportive 
Research  

 
 Professional Learning Community collaboration 

 Cultural proficiency and culturally responsive instructional practices 

 Differentiated instruction 

 Inquiry‐based learning 

 Framework for Teaching 

  

  
 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom‐based assessment skills and the skills 
needed to analyze and use data in instructional decision‐making. 

 Empowers educators to work effectively with parents and community partners. 

 

 

  
For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials 
and interventions for struggling students are aligned to each other as well as to 
Pennsylvania’s academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision‐making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 
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 Instructs the leader in managing resources for effective results. 

 

 Training Format 

LEA Whole Group Presentation 
Series of Workshops 

School  Whole Group Presentation 

Department Focused Presentation 

Professional Learning Communities 

 

 

 Participant Roles 

Classroom teachers 
Principals / Asst. Principals 

Supt / Ast Supts / CEO / Ex Dir 

School counselors 

Paraprofessional 

New Staff 

Other educational specialists 

Related Service Personnel 

 

Grade Levels 

Elementary ‐ Primary (preK ‐ grade 1) 
Elementary ‐ Intermediate (grades 2‐5) 

Middle (grades 6‐8) 

High (grades 9‐12) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content‐area 
lesson implementation 
outcomes, with involvement 
of administrator and/or 
peers 

 Analysis of student work, 
with administrator and/or 
peers 

 Creating lessons to meet 
varied student learning 
styles 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and 
preparation, knowledge of content, 
pedagogy and standards, classroom 
environment, instructional delivery 
and professionalism. 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Classroom student assessment data 

 Participant survey 

 Review of participant lesson plans 
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 Peer‐to‐peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 Journaling and reflecting 

 

 Review of written reports 
summarizing instructional activity 

 Portfolio 

 

 

LEA Goals Addressed:   

#1 Commitment to Professional Learning: 
LMSD values educators and the critical role 
they play in ensuring our students’ success. 
We trust our professionals and seek to 
support their perpetual growth through 
collaborative professional learning 
opportunities rooted in self-reflection and 
inquiry. We commit to providing staff with 
time and resources in order to engage, 
innovate and explore. 

Strategy #1: Strategies for Commitment to 
Professional Learning 

    
Start End Title Description 

7/1/2015 6/30/2018 
Implementation Steps for 

Commitment to Professional 
Learning 

Implementation Cycle Phase 1: Ask questions; Read; Dialogue; Investigate via 

learning journeys; Determine professional learning needs 

Implementation Cycle Phase 2: Propose prototype action plans; Provide 

professional learning 

Implementation Cycle Phase 3: Carry out prototypes; Evaluate effectiveness of 

prototypes; Make mid‐course adjustments/corrections; Provide professional 

learning 
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Implementation Cycle Phase 4: Expand prototype implementation; Educator‐led 

professional learning 

Implementation Cycle Phase 5: Adopt prototypes into general practice; Embedded 

professional learning 

  

  

 Person Responsible SH S EP Provider Type App. 
 Superintendent and 

Leadership Team 
7.0 9 756 Lower Merion School District School 

Entity 
Yes 

 

 Knowledge 

 
 Deepen educator’s content, skill, and process knowledge 

 Expand educators' use of instructional strategies to engage and motivate all students 

 Expand educators’ application of assessment practices to analyze and use data to inform decision‐

making 

  

   

 
Supportive 
Research  

  

 Professional Learning Community collaboration 

 Cultural proficiency and culturally responsive instructional practices 

 Differentiated instruction 
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 Inquiry‐based learning 

 Framework for Teaching 

 
  
 Designed to Accomplish 

  
For classroom teachers, school 
counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom‐based assessment skills and the skills 
needed to analyze and use data in instructional decision‐making. 

 Empowers educators to work effectively with parents and community partners. 

 

 

  
For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials 
and interventions for struggling students are aligned to each other as well as to 
Pennsylvania’s academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision‐making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

LEA Whole Group Presentation 
Series of Workshops 

School  Whole Group Presentation 

Department Focused Presentation 

Professional Learning Communities 
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 Participant Roles 

Classroom teachers 
Principals / Asst. Principals 

Supt / Ast Supts / CEO / Ex Dir 

School counselors 

Paraprofessional 

New Staff 

Other educational specialists 

Related Service Personnel 

 

Grade Levels 

Elementary ‐ Primary (preK ‐ grade 1) 
Elementary ‐ Intermediate (grades 2‐5) 

Middle (grades 6‐8) 

High (grades 9‐12) 

 

 

 Follow-up Activities 

 Team development and 
sharing of content‐area 
lesson implementation 
outcomes, with involvement 
of administrator and/or 
peers 

 Analysis of student work, 
with administrator and/or 
peers 

 Creating lessons to meet 
varied student learning 
styles 

 Peer‐to‐peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 Journaling and reflecting 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and 
preparation, knowledge of content, 
pedagogy and standards, classroom 
environment, instructional delivery 
and professionalism. 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Classroom student assessment data 

 Participant survey 

 Review of participant lesson plans 

 Review of written reports 
summarizing instructional activity 

Portfolio 
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LEA Goals Addressed:   

#1 Student-Driven Schools: LMSD students 
navigate their learning in close partnership 
with our professionals. We create an 
environment where students value self-
reflection and inquiry and play a central role 
in identifying their passions and achieving 
their goals. We nurture and celebrate 
students’ individual strengths and help them 
to develop competencies that ensure their 
success beyond LMSD. 

Strategy #1: Strategies for Student-Driven 
Schools 

    
Start End Title Description 

7/1/2015 6/30/2018 
Implementation Steps for 
Student-Driven Schools 

Implementation Cycle Phase 1: Ask questions; Read; Dialogue; Investigate via 

learning journeys; Determine professional learning needs 

Implementation Cycle Phase 2: Propose prototype action plans; Provide 

professional learning 

Implementation Cycle Phase 3: Carry out prototypes; Evaluate effectiveness of 

prototypes; Make mid‐course adjustments/corrections; Provide professional 

learning 

Implementation Cycle Phase 4: Expand prototype implementation; Educator‐led 

professional learning 

Implementation Cycle Phase 5: Adopt prototypes into general practice; Embedded 

professional learning 

 Person Responsible SH S EP Provider Type App. 
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 Superintendent and 
Superintendent 
designees 

7.0 9 756 Lower Merion School District School 
Entity 

Yes 

 

 Knowledge 

 
 Deepen educator’s content, skill, and process knowledge 

 Expand educators' use of instructional strategies to engage and motivate all students 

 Expand educators’ application of assessment practices to analyze and use data to inform decision‐

making 

 
   

 
Supportive 
Research  

 
 Professional Learning Community collaboration 

 Cultural proficiency and culturally responsive instructional practices 

 Differentiated instruction 

 Inquiry‐based learning 

 Framework for Teaching 

 
  
 Designed to Accomplish 

  
For classroom teachers, school 
Counselors and education 
specialists: 

 Enhances the educator’s content knowledge in the area of the educator’s 
certification or assignment. 

 Increases the educator’s teaching skills based on research on effective practice, with 
attention given to interventions for struggling students. 

 Provides educators with a variety of classroom‐based assessment skills and the skills 
needed to analyze and use data in instructional decision‐making. 
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 Empowers educators to work effectively with parents and community partners. 

 

 

  
For school and district 
administrators, and other 
educators seeking leadership 
roles: 

 Provides the knowledge and skills to think and plan strategically, ensuring that 
assessments, curriculum, instruction, staff professional education, teaching materials 
and interventions for struggling students are aligned to each other as well as to 
Pennsylvania’s academic standards. 

 Provides leaders with the ability to access and use appropriate data to inform 
decision‐making. 

 Empowers leaders to create a culture of teaching and learning, with an emphasis on 
learning. 

 Instructs the leader in managing resources for effective results. 

 

 Training Format 

LEA Whole Group Presentation 
Series of Workshops 

School  Whole Group Presentation 

Department Focused Presentation 

Professional Learning Communities 

 

 

 Participant Roles 

Classroom teachers 
Principals / Asst. Principals 

Supt / Ast Supts / CEO / Ex Dir 

School counselors 

Paraprofessional 

New Staff 

Other educational specialists 

Related Service Personnel 

 

Grade Levels 

Elementary ‐ Primary (preK ‐ grade 1) 
Elementary ‐ Intermediate (grades 2‐5) 

Middle (grades 6‐8) 

High (grades 9‐12) 
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 Follow-up Activities 

 Team development and 
sharing of content‐area 
lesson implementation 
outcomes, with involvement 
of administrator and/or 
peers 

 Analysis of student work, 
with administrator and/or 
peers 

 Creating lessons to meet 
varied student learning 
styles 

 Peer‐to‐peer lesson 
discussion 

 Lesson modeling with 
mentoring 

 Joint planning period 
activities 

 Journaling and reflecting 

 

Evaluation Methods 

 Classroom observation focusing on 
factors such as planning and 
preparation, knowledge of content, 
pedagogy and standards, classroom 
environment, instructional delivery 
and professionalism. 

 Student PSSA data 

 Standardized student assessment 
data other than the PSSA 

 Classroom student assessment data 

 Participant survey 

 Review of participant lesson plans 

 Review of written reports 
summarizing instructional activity 

 Portfolio 
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District	Level	Affirmations	
 

We	affirm	that	this	District	Level	Plan	was	developed	in	accordance,	and	will	comply	with	the	
applicable	provisions	of	22	Pa.	Code,	Chapters	4,	12,	16,	and	49.	We	also	affirm	that	the	contents	are	
true	and	correct	and	that	the	plan	was	placed	for	public	inspection	in	the	school	district/AVTS	
offices	and	in	the	nearest	public	library	until	the	next	regularly	scheduled	meeting	of	the	board	or	
for	a	minimum	or	28	days	whichever	comes	first.	

We	affirm	that	the	responses	in	the	Professional	Education	Core	Foundations	and	the	Professional	
Development	Implementation	Steps	focus	on	the	learning	needs	of	each	staff	member	to	enable	all	
staff	members	meet	or	exceed	the	Pennsylvania	academic	standards	in	each	of	the	core	subject	
areas.	

No	signature	has	been	provided	

Board	President	

No	signature	has	been	provided	

Chief	School	Administrator	

	


