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When it comes to addressing Lower Merion School District’s future 
enrollment needs, there is no such thing as a perfect option, or an 
easy option to achieve. 

The country, state and even the township in which we live are ever-
changing. This impacts the real estate market, interest rates and the 
priorities of elected officials.

Knowing there is no “best choice” the District will be considering a 
combination of elementary, middle and high school options that 
could encompass some of the strategies outlined in this section.

* All projected costs based on 2016 estimates
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STRATEGIES FOR ADDRESSING GROWTH IN LMSD



LMSD Enrollment 1929-2015
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Elementary School Projections

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
MCPC 3779 3,775 3,766 3,781 3,770 3,732 3,780 3,811 3,846 3,836 3,779
Sundance 3779 3810 3806 3823 3831 3782 3808 3815 3839 3818 3752
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Variation in Projections
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Middle School Projections

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
MCPC 1933 2,057 2,179 2,209 2,281 2,340 2,303 2,219 2,128 2,188 2,278
Sundance 1,933 2,077 2,192 2,223 2,302 2,366 2,333 2,258 2,164 2,214 2,287
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High School Projections

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
MCPC 2670 2,720 2,786 2,849 2,985 3,137 3,262 3,359 3,437 3,391 3,367
Sundance 2,670 2,746 2,805 2,865 3,014 3,160 3,278 3,370 3,441 3,392 3,370
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PDE capacity formula 
has not changed since 
1973

This snapshot is from the 2015 
report and is currently being 
updated
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Capacity Study 
Under Final 

Review



Capacity Considerations

Class Size
Programs such as Team Teaching
Special Needs of Students
Unanticipated Growth
Current Site Plan and Building Configuration
Budget
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New Multi-Family Developments
• Currently, approximately 626 students reside in existing multi-family 

developments with 20+ units. This number has increased from 
approximately 249 students in 2006.

• MCPC and Sundance demographers did not agree on everything; but 
not dramatically discrepant on outcome. 
• New construction is an area of divergence (multiplier). 
• Similar universe of new developments/units (2017-2020)

• 235.3 public school age students from these units 
(Sundance)

• 69.4 public school age students from these units (MCPC)
•844 total new students during same time period (2017-2020)

• Therefore, between 8.3 and 28 percent of the projected student 
growth solely attributable to new multi-family developments.
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STRATEGY 1: Elementary School “Neighborhood Stabilization”
Build on to existing elementary schools and maintain current feeder patterns.

Advantages:
• Maintains existing feeder patterns
• Does not require elementary school redistricting
• Controlled (phased) roll-out based on need
• District already owns property

Challenges:
• Results in large elementary schools (particularly at Penn Wynne and Gladwyne)
• Direct impact on neighborhoods (parking, traffic, etc.)
• Numerous site restrictions

Other Considerations:
• Does not address middle school or high school capacity concerns
• Could create size imbalances among and between schools
• Could still require redistricting if one school grows too large to meet capacity 
needs after expansion
• Possible greater dependency on modular classrooms
• Projected Costs: $30-35M*
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STRATEGY 2: Additional (7th) 500-Student Elementary School
Build an additional elementary school at the former St. Justin’s property

Advantages:
• Reduces construction needs at other elementary schools
• Provides greater control in accommodating future enrollment increases
• District already owns St. Justin’s property

Challenges:
• Significant redistricting required
• Heightens impact on Welsh Valley neighborhood
• Would require costly parking solution

Other Considerations:
• Does not address middle or high school capacity concerns
• Could create size imbalances among and between schools
• Would likely require referendum
• Projected Costs: $46-50M*
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STRATEGY 3: New (3rd) 5-8 Middle School
Build an additional middle school (for around 1,000 students) and reconfigure grades at 
middle level to 5-8 and elementary level to K-4

Advantages:
• Maintains existing elementary boundaries
• Relieves expansion needs at elementary schools
• Relieves long-term expansion needs at Welsh Valley and Bala Cynwyd MS

Challenges:
• Significant middle school redistricting required
• Few suitable sites available in the Township
• Cost of site acquisition, demolition, construction

Other Considerations:
• Neighborhood reaction to new school in community
• Would likely require voter referendum
• Requires immediate modular acquisition at existing middle schools to handle current 
capacity issues and tabling of expansion plans for Penn Wynne
• Requires reconsideration of middle school programs
• Does not address high school capacity concerns
• Projected Costs: $100-103M* (includes estimated land acquisition costs)
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STRATEGY 4: Conversion of Bala Cynwyd and Welsh Valley to 5-8 Middle Schools
Expand capacity at Bala Cynwyd, Welsh Valley and reconfigure grades at middle level to 5-8 
and elementary level to K-4.

Advantages:
• Maintains existing elementary boundaries
• Controlled (phased) roll-out
• Relieves expansion needs at elementary schools

Challenges:
• Significant site challenges at both schools with 1600+ students
• Middle schools almost same size as high schools on smaller sites
• Impact on neighborhoods would be significant

Other Considerations:
• Would likely require voter referendum
• Requires interim modular acquisition at BCMS to handle current capacity issues;
would result in tabling of elementary (Penn Wynne) expansion plans
• Requires reconsideration of middle school programs
• Does not address high school capacity concerns
• Projected Costs: $52-54M*
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STRATEGY 5: Redistricting of Elementary Schools, Expanded Capacity at Some Schools

Redistrict elementary attendance areas to shift students from schools with greatest capacity 
concerns/site restrictions (currently Penn Wynne) to sites with greater capacity and site flexibility. 
Expand as necessary (would likely require construction at five schools).

Advantages:
• Reduces impact at Penn Wynne
• Relieves expansion needs at some elementary schools
• Results in more balanced elementary populations

Challenges:
• Heightened site challenges at certain schools
• Does not relieve increases at Gladwyne, Belmont Hills or Cynwyd
• Need to increase capacity of core spaces (auditorium, cafeteria, etc.) in addition to 
adding classroom space
• Larger elementary schools
• Would require a number of concurrent projects

Other Considerations:
• Does not address middle and high school capacity concerns
• Possible greater dependency on modular classrooms
• Would result in tabling of elementary (Penn Wynne) expansion plans
• Projected Costs: $27-30M* 18



STRATEGY 6: Expand Middle Schools

Expand middle school capacity at Bala Cynwyd & Welsh Valley and maintain 
current grade configurations

Advantages:
• Maintains school feeder patterns
• Addresses middle school capacity issues

Challenges:
• Site challenges on BCMS campus
• Direct impact on densely populated neighborhood

Other Considerations:
• Does not address elementary and high school capacity concerns
• Requires creative planning to align facilities with programming
• Projected Costs: $17-19M*
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STRATEGY 7: Kindergarten Center
Build a new kindergarten center at former St. Justin’s property and shift kindergarten students 
from elementary schools to the new center.

Advantages:
• Minimal disruption to educational program
• Alleviates some current elementary school capacity issues
• District already owns site
• Maintains existing elementary boundaries (for the time being)

Challenges:
• Heightens impact on Welsh Valley neighborhood
• Would require costly parking solution
• May not free up enough capacity at elementary schools
• Would require costly transportation solution

Other Considerations:
• Does not address middle school capacity concerns
• Could create size imbalances among and between schools
• Could still require elementary redistricting if any school grows too large to 
meet (Gr 1-5) capacity needs
• Projected Costs: $19-21M*
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STRATEGY 8: High School Expansion
Build permanent classroom addition at Harriton High School

Advantages:
• Maintains existing feeder patterns
• Does not require high school redistricting
• Maintains existing programs and class size levels
• Location of classrooms would cause minimal disruption during construction

Challenges:
• Increases impervious surface and parking requirements on Harriton campus
• High school enrollment trends difficult to predict in long-term

Other Considerations:
• Could still require high school redistricting if one school grows too large to meet 
capacity needs after expansion
• Scheduling options could be explored to reduce some needs for additional 
classroom space
• Projected Costs: $8.5M - $12.5M based on two possible configurations of 
permanent options (+ any elementary and middle school solution)
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Plan for Discussion and 
Dialogue
• Bala Cynwyd Middle School Expansion of 12 

Classrooms and Cafeteria
• Welsh Valley Middle School Cafeteria Expansion
• Penn Wynne Elementary School Expansion
• Arnold Field 
• Harriton High School Expansion
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Financial Plan
• Issue Bonds in Three Phases of $10,000,000 

Each
• One Option – “Tight Wrap” financing strategy
• $15,000,000 – Committed Capital Fund Balance
• Resulting in $45,000,000 for Construction
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Construction Costs 
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Project Cost Est. 
BCMS  Expansion - 12 Classrooms 
and Cafeteria

11,000,000 

WVMS Cafeteria Expansion 1,000,000 
PWES Expansion (Option 1) 9,500,000 
LMHS Athl Facilities (Arnold Field) 8,000,000 
HHS Lab Expansion 12,500,000 
Total 42,000,000 
Total with PWES Option 2 47,000,000



Construction Schedule
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Project Start Finish 
BCMS  Expansion - 12 
Classrooms and Cafeteria

Mar 2018 Jul 2019

WVMS Cafeteria Expansion Mar 2018 Aug 2018
PWES Expansion Jan 2019 Mar 2020
LMHS Athl. Facilities (Arnold 
Field)*

Jul 2019 Mar 2020

HHS Expansion Jun 2019 Aug 2020



Unintended Consequences
• The Demographers agree that our Elementary 

Enrollment has peaked.  What if they are wrong?
• There is significant divergence on the impact of 

new housing construction.  What if the 
enrollment exceeds even the larger estimate?

• Legislative Unfunded mandates are always 
changing

• Additional Students will result in Additional 
Busses

27



28

Conshohocken State Rd., Conshohocken, PA City Line Center, Phila. & Upper Darby, PA Bala Ave., Bala Cynwyd, PA
B St. and River Rd., King of Prussia, PA Righters Ferry Rd., Bala Cynwyd, PA Belmont Ave., Bala Cynwyd, PA
Swedeland Rd., King of Prussia, PA Winding Way, Philadelphia, PA Flatrock, Rd., Manayunk, PA
7 Parcels, Matsonford Rd., Conshohocken, PA City Ave. , Bala Cynwyd, PA Righters Ferry Rd., Bala Cynwyd, PA
Portland Rd., West Conshohocken, PA Haverford Ave., Wynnewood, PA Rock Hill Rd., Bala Cynwyd, PA 
Union Ave., Bala Cynwyd, PA City Avenue Shopping Center, Phila., PA Jefferson St. and 50th St., Phila., PA 
Montgomery Ave., Penn Valley, PA Rock Hill Road, Bala Cynwyd, PA Jefferson St. and 50th St., Phila., PA
Mill Creek Rd., Gladwyne, PA St. Charles Seminary Jefferson St. and 49th St., Phila., PA 

Rock Hill Rd., Bala Cynwyd, PA Union Ave., Bala Cynwyd, PA
Jefferson St. and Girard Ave., 
Philadelphia, PA 

Bala Plaza, Bala Cynwyd, PA Lancaster Ave., Wynnewood, PA Belmont Ave., Philadelphia, PA
West Lancaster Ave., Bryn Mawr, PA Stout Rd., Philadelphia, PA City Ave., Upper Darby, PA
Bala Ave., Bala Cynwyd, PA Monument Ave., Philadelphia, PA
Bala Ave., Bala Cynwyd, PA Ridge Ave., Manayunk, PA
Balligomingo Rd., West Conshohocken, PA Township Rd., Upper Darby, PA
West Hunting Park Ave., Philadelphia, PA City Ave., Havertown PA
N. 59th St., Philadelphia, PA Woodbine Ave., Belmont Hills, PA
N. 59th St., Philadelphia, PA Belmont Ave., Philadelphia, PA 

Lancaster Ave., Philadelphia, PA 

In evaluating the above properties, among the issues identified are:  zoning, 
logistics, size, development already in progress and other concerns.

History of Properties Considered and Evaluated
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