
 

 

COMMITTEE TO ADDRESS RACE IN EDUCATION  

Wednesday, February 23, 2011 (4:00–6:00 p.m.) 
Parent Panel (6:00-7:00 p.m.) 

Lower Merion High School Cafeteria 
 

Meeting Minutes 
 

 
 

I. Welcome and Introductions .................................................................................. Dr. Christopher McGinley 
 

Changes in the Structure and Services of Central Administration: 
 

Purpose of restructuring:  the restructuring is part of an effort to gain greater momentum in 

achieving the goals of the District's current strategic plan.  The most significant change relates 

to providing more direct, responsive administrative support for each level of schooling.  A new 

Office of Elementary Education is now serving elementary schools and an Office of Secondary 

Education is supporting our middle schools and high schools.  The Office of Curriculum 

Services has been eliminated. 

Assignments:  the Office of Elementary Education is led by former Curriculum Services 

Director Steve Barbato and is comprised of content area supervisors, an elementary school 

special education supervisor, a coordinator of instructional technology, and a supervisor of 

holistic supports including elementary school counseling programs, the gifted education 

program and works to facilitate successful transitions from elementary to middle school. 

The Office of Secondary Education is led by former LMHS Assistant Principal Dr. Wagner 

Marseille. Dr. Deitra Spence serves as administrator of secondary school counseling and 

continues to provide leadership on a number of initiatives that support closing the 

achievement gap.  Similar to the elementary education office, this office includes content area 

supervisors, a supervisor of secondary special education, a coordinator of secondary gifted 

education and teacher support, and a supervisor of instructional technology and data analysis. 

The Office of Student Support Services, headed by Dr. Bobbi Shapiro, is repurposed to better 

ensure that special education programs and services are more closely aligned to the District's 

general education curriculum.  Student Support Services provides direction and support for 

special education programming and has full responsibility for clinical services.  The supervisors 

of autistic support programs and out-of- district placements report directly to this office.  

Supervisors and coordinators with responsibilities for programs involving individualized 

education plans have secondary reporting responsibilities to this office. 

Effective date:  these changes took effect on February 1, 2011.  The administrative changes 

do not require additional expenditures; the focus is on restructuring positions to create a more 

efficient and effective central office. 



 

 

Accomplishments & Goals:  over the past year and a half, we have made significant progress 

in achieving our ambitious strategic plan goals.  We can and must achieve greater progress in 

the coming months.  I am certain that this new administrative model will enable us to more 

effectively support our staff and ensure educational excellence for our students. 

II. CPM Program Implementation & Data ........................................................................ Nancy Acconciamessa 
 

Overview of secondary mathematics presentation given by N. Acconciamessa provides: 

Goals of the presentation: 

 Information regarding the secondary math curriculum and College Preparatory Math 
program; 

 Research on best practices in math as evidenced in CPM; 

 Data regarding the CPM implementation; 

 Information on the revised math sequence. 

Discussion of the current math program for grades 6 – 8 and grades 9 – 12 and implementation 
of College Preparatory Math (CPM) as the primary resource to support the LMSD math 
curriculum but is our curriculum. 

Presentation provided conclusions by researchers from John Hopkins University and the 
University of Pennsylvania of an Educator’s Guide of what works in teaching math are as follows: 

 No evidence that different curricula give different outcomes in terms of achievement; 

 Strong evidence that using effective teaching strategies can make a difference in 
particular cooperative learning; 

 The programs that produce consistently positive effects on achievement are those that 
fundamentally change what students do every day in their core math classes. 

What constitutes mathematical proficiency (from Adding it Up Helping Children Learn 
Mathematics, National Research Council):  Five Strands: 

 Reasoning; 

 Problem solving/application; 

 Conceptual understanding; 

 Mathematical confidence; 

 Knowledge of procedures. 
Recommendations by NRC: 

 Allow students to use their own problem-solving strategies and guide them towards 
more effective strategies; 

 Encourage math talk to clarify strategies to themselves and others; 

 Provide instruction that supports problem solving, reasoning and metacognition. 
Information provided from the National Council of Teachers of Mathematics (NCTM) on learning 
math with understanding. 

Data from standard exams for the LMSD presented. 

Discussion of the LMSD math program for grades 6 – 8 and grades 9 – 12 and the rationale for a 
revised math sequence  

 To provide a meaningful and challenging math experience for all students; 

 To provide to all students a strong foundation and understanding of key mathematical 
concepts necessary for success in Algebra 1 and beyond; 

 To offer the opportunity for students to take Algebra 1 in one year as opposed to two; 



 

 

 To provide an additional opportunity for students on grade level at the middle level to 
advance. 

Note:  the complete presentation is available on the LMSD CARE website:   
http://www.lmsd.org/documents/care/minutes/110223_mathdata.pdf 

Dr. Marseille comments that in advance of this year’s Math PSSAs, HHS and LMHS students who 
have difficulties with this portion have been identified.  Starting six weeks before the PSSAs this 
core group will increase their attendance in Math Lab.  Instead of attending once in a cycle they 
will attend three times in a cycle. 

We are in the process of identifying 10th graders that need additional attention.  Efforts are 
being made to increase face time and focus on topics where students would benefit additional 
consideration.  Positive results are expected with these efforts. 

III. District-wide Cultural Proficiency Training ......................................................................... Dr. Deitra Spence 

Tricia Galie, Andrea Wilson-Harvey and Charlie Gleich provided an overview of the District 
cultural proficiency training of the professional staff, support staff and administrators.  The goal 
is to train all staff in cultural proficiency. 
 
The trainers led a brief exercise of the cultural proficiency training with the CARE attendees. 

 Instructional materials were distributed to the group. 

 The was an explanation of the training and the importance of acknowledging differences 

 Tie training to culture – is there a Lower Merion culture 

 We are all in a journey. 
 
Dr. Spence reviewed the District’s progress with training.  Thus far over 700 LMSD employees 
have received cultural proficiency training.  There were several training sessions on January 14, 
2011 and February 17, 2011 for support staff with 260 attending.  On February 18th custodians 
attended two additional training sessions with a total of 48 attendees.  Training sessions are 
scheduled for March 11th for Nutritional Services and Transportation.  Additional sessions will be 
scheduled through the spring and summer.  We have accomplished a lot is a short time. 

Dr. Moore-Williams has been holding monthly sessions with the principals. 

There was a discussion of training students.  Also of having students do the training.  How do we 
see cultural proficiency in the community?  How do we share cultural proficiency with the 
community?  

There was a question regarding the receptiveness of training for the staff.  Many of the written 
comments have been positive.  There have been a few negative comments. 

It would be helpful to have parents involved. 

Mr. Bernatowicz commented that the Penn Wynne Elementary School parents have monthly 
meetings with the faculty and staff.  Parents have requested cultural proficiency training. 
 

IV. Cultural Proficiency Leaders Update ................................................................. Dr. Barbara Moore-Williams 



 

 

Dr. Moore-Williams remarked that parents add a lot.  Lower Merion culture will feel different in a 
number of years.  People do change. 
Culture is easier to discuss than race.  People are nervous to discuss race.  Handout of “Compass” 
distributed.  (Reference:  “Courageous Conversations About Race:  a field guide to achieving equity 
in schools” Glenn E. Singleton & Curtis W. Linton, editors.) 

 Using the Compass in Cadre. 
 
Lower Merion had the most group attendees at the Tim Wise event at Temple University during a 
snow storm. 

V. Next Steps for CARE ....................................................................................................................... Dr. Spence 

 Discuss at the next principal’s meeting how to make it easier for parents to attend.  
Feedback will be shared from charges and initiatives.  The feedback needs to be pared down 
and to make it more workable.  Subcommittees can be created to work on the topics. 

 This evening there is a Parent Math Night scheduled at Bethel Academy.  Scheduled to 
attend are 81 parents. 

 College visits are being planned. 

 Trips for 10th and 11th graders are being planned. 

 There is a Spring CMites Session 

Dr. McGinley announced a movie is scheduled for Sunday, March 6th at 2:00 p.m. “Race to 
Nowhere.”  This is regarding children under pressure in schools.  The program is free however only 
LM parents may attend.  Movie ends with recommendations for schools and parents.  Comments 
will be taken afterwards. 

VI. Agenda Items for 3/30 Meeting........................................................................................................... C.A.R.E 

Next meeting Date: 
March 30, 2011/Lower Merion High School cafeteria 

(Make-up for 1/26 early dismissal due to snow) 


