
Seeding the Grass Roots:  

Preparing Technology Mentors   

Bill Dolton, dolton@lmsd.org, Lower Merion School District 

http://www.lmsd.org/staff/techmentor/  

Jill Greiner, jill_greiner@mtwp.net, Manheim Township School District 

http://www.mtwp.net/staticfiles/tech/mentor/ 
 

Introduction to Tech Mentor Program 

 Rationale 

 Goals 

 Current Status at Lower Merion and Manheim Township 

Sowing the Seeds 

 Preparing Mentors 

 Role of Program Coordinator 

 On-Going Mentor Reports 

Sharing the Harvest 

 Mentor Comments 

 Mentoring Roles 

 Tips for Mentoring Relationships 

 Promote Technology When… 

 Avoid Technology If… 

 Resources for Success 

 Challenges for Success 

Sustaining the Yield 

 Levels of Technology Implementation (LoTi) 

 Project Sharing 

 Project Rubric 

 Invitation to Replicate 

Questions & Discussion 

2005 

2005 


