Stages of Technology Adoption

Directions: 

Date this form in the space below. 

DATE: ___________________________________

NAME: ___________________________________

Read the descriptions of each stage, then mark the box next to the name of the highest stage that you feel you have fully achieved at this point in time. Mark only one box.

The following list describes five stages of teacher technology adoption. The list under-scores the idea that understanding and using technology well takes time. It also outlines very distinct stages that suggest the need for tailored activities for professional development. The source of the list is The CEO Forum School Technology and Readiness Report — Professional Development: A Link to Better Learning, Year Two, The CEO Forum on Education and Technology, February 22, 1999.
Stage 1: Entry

Students Learning to Use Technology. At this stage, teachers are not themselves the technology users. If students are using technology, they are using it in ways determined by someone other than the teacher and without participation from the teacher. For example, they may have a designated computer lab time taught by a computer teacher. Alternatively, they may have classroom computers that are used for educational software games which students independently use during assigned computer time.  

Stage 2: Adoption

Teachers Use Technology to Support Traditional Instruction. Teachers are beginning to use technology usually to enhance their own productivity, mandated either by the school (e.g., electronic report cards) or through their own initiative. Teachers at this stage use technology in a limited way, to do things they already would have done without the technology. They experience an advantage doing traditional tasks with a new tool and begin to see the power of the tool for other applications. For example, a teacher who uses word processing software to prepare a newsletter to parents discovers how much easier it is than using a typewriter. Therefore, the teacher begins to provide opportunities for students to use the computer as a “better typewriter” for completing stories, reports, or other exercises.  

Stage 3: Adaptation

Technology Used to Enrich Curriculum. Teachers begin to use technology in ways that are connected to the curriculum, and in ways that are already familiar. Teachers are automating existing practices. For example, a teacher who has located web sites with reference material relevant to a particular lesson is using that material to present the subject matter to the class. Perhaps the teacher is having students use CD-ROM encyclopedias and the Internet as an extension of print resources. Teachers at the adaptation stage tend to direct student inquiry (e.g., pre-selecting web sites) rather than allowing student-directed learning experiences.  

Stage 4: Appropriation

Technology is Integrated, Used for its Unique Capabilities. Teachers at the appropriation Stage view technology as a relevant tool for teaching and learning and they design learning experiences and environments to take advantage of its capabilities to meet objectives and desired outcomes. In the classrooms of teachers at this stage, technology begins to reveal its potential to produce improvements in learning, as students master higher-order thinking skills and more complex concepts and skills than they would have encountered with-out technology. Students will view technology as a tool to meet their objectives. For example, a student assigned a project on a local environ-mental issue would be empowered to use the Internet and other technology resources, such as e-mail, to direct a personal approach to the project. The teacher might also allow students to determine individual presentation tools, and arrange for a presentation to the appropriate community organization.  

Stage 5: Invention

Discover new uses for technology. At this stage, teachers are redefining classroom environments and creating learning experiences that truly leverage the power of technology to involve students in tasks that require higher-order thinking skills as well as mastering basic concepts and skills. For example, a teacher might create a theme or project around which to center most of the activities of the class for a semester. During that time, the teacher and students would create a project or series of projects that weave learning and demonstration ability in each of the required subject areas. For example, a class project to create a web site for a local business might involve the opportunity for the students to learn about the business, learn about web site creation, hone organizational skills, master content, and apply basic skills. Such a project might look to an outside observer more like a business environment than a conventional classroom, though a wealth of learning would be taking place.
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